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«Ahy  OA 2024 ron

CTPATEIMSI PA3BUTHSI KOPIIOPATUBHOI'O ®OHJIA
«KORKYT ATA ENDOWMENT» JIO 2030 TOJA

I. O0mue moJIoKeHHS

| Hactosimeit  Crparervei  ompenenstoTcs  NMPUOPHTETHBIE — HalpaBJICHHA
NeaTelbHOCTH, CTpaTerdyeckde Lead ¢ 3aJa4d  pa3BUTUA, IPHHIMIIBI
nesTensHOCTH KopriopatuBHoro donaa «Korkyt ata endowmenty (nanee - ®oHn)
Ha nepuon 1o 2030 rona.

2. TIpaBoBYIO OCHOBY HacTosiiei CTpaTeruy COCTaBIsieT Y CTaB KOPIOPATUBHOTO
donaa «Korkyt ata endowmenty.

I1. IlpuopuTeTHbIE HANIPABJIEHHS AeATEJIbHOCTH doHaa

3. Hactosimass Ctparerus sBisieTcsl OCHOBHBIM JOKYMEHTOM AOJIOCPOYHOIO

IaHupoBaHus AesTenbHOCTH DoHIa, KOTOpas OCYIIECTBIACTCS MO CICAYIOMNM
[IPUOPHUTETHBIM HAIIPABICHUSIM:

- JOCTHW)XEHHE ILelied B o00JjlacTu oOpa3oBaHHsA, HAYKH, KyJIbTypbl M CIIOPTa,
- IOJJIEPKKa MOJIOJIEKHOU ITOJIMTUKHM U MOJIOAEKHBIX HHUIIUATHB;

- colelCTBHE B DA3BUTHUM YKpEIUIEHHs MaTepHalbHO-TEXHHUYECKOH Oasbl B
y4eOHBIX KoprycaX W OOmexuTusx KeI3BIIIOpAUHCKOIO YHHUBEPCHTETa HMCHH
KopkeiT ATa, BKIOuYas, 051aroyCTpOMCTBO TEpPUTOPUHM  YHHMBEPCHUTETA,
oGHOBJIeHHe 6HOIHOTeYHOro (hOH/1a, PEKOHCTPYKLUS M PEMOHT IIOMEIICHUH;

- yupeXIeHHe MMEHHBIX TIDAaHTOB W CTHINEHAMH s  OOy4aroIIHXCs
KbI3bUTOPAMHCKOTO YHUBEPCUTETA UMEHU KOPKBIT ATa;

- y4acTHe B OJIarOTBOPUTEIIBHOU AEATEIBHOCTH;

-OpraHu3aiys, IMpoBeleHHWe WIA OKa3aHWE COJICUCTBHASI B IIPOBEJICHUM
0J1arOTBOPUTENIBHBIX MEPOIIPUATUH;

- YCTaHOBJIEHME ¥ Pa3BHTHE CBsA3ed U KOHTAKTOB C YYEOHBIMH OpraHH3alHUsAMH U
yUpEKAECHUIMH, OOIIECTBEHHBIMU OOBENUHEHUSIMH Pecriyonmuku KaszaxcraH H

3apyOeKHBIX CTpaH, AEATEIbHOCTh KOTOPBIX COOTBETCTBYET LCIIAM donna, obMeH
OITBITOM C HUMH;



- cojedcTeMe B paspaloTKe W peaiv3IalHA HeKOMMEPHECKMX TPOEKTOR M
IporpaMs & 0DIACTH 0DPa30RLHHA,

- OKaTAHHE MPAKTHYCCKOH MOMOLIM B OPTaHH3AIMH PAZBHBAIOIMX CEMUNAPOE H
TP HHHTOR;

- NpHBJEYeHHe BeJyIIHX 3apy(EKHEIX M OTEHCCTBEHHBIX CHCUHANKCTON, B IEI4X
PAsBHTHA 0OPAIOBATETBHELX IPOTPAMM H HAYKH;

- YYACTHE B MPOrpamMmax Ha TOIy4erwe FpaHToB, CBAJEHHEIX ¢ Aed CIBHOCTERHD
DoHIA,

- IFMHMTHE MHEIMHA BHIAMH ASHTEIBHOCTH, HE B3anpClICHHEIM SAKOHOIATENLCT BOM
Pecnybnuen KazaxcTas.

111, CrparernieckHe OeaH W 3a1a9H paBrtTuy Popga

4. DoHg gengeTcA ek THEHEIM HHCTPYMCHTOM YCTOHYHBOIO DEIBHTHA
KEI3BIMOPIHHCKOIO yHHBEPCHTeTa Hmenn KopkeT ata. BozMosHOCTH honma
HAOpABISHE HA PACTHPEHHE BOIMOKHOCTEHR yHMRepcHTeTa, oDecricdeHHe
NOJIEPHK KM TATAHTIHEEIX 00YYaIOLINXCA,

5. JleAreasHocTs onja HanpasieHa va jgocTHmenne « 2030 roay
CIEIYIOMIME CTPATEIHUCCKHY Henei:

- yRelHYeHHe 00neMa KanuTana GoHIa 9epes npHaIcUcHHE J0M0/TH M TCITBHBIX
NOEPTEOBAHHIT, HHEECTHPOBAHAE H THBEPCHMKAI I 8KTHROR 10 50 MHILTHOHOB
TEHre;

- YBENMHYEHHE YHCIE MMEHH KX CTHNEHIHATEHEIX npoiparM 1o 10 ennumig
-¥BETHYEHWE YWCIIa IPEHTOREIX MporpaMM 1o 11 ejiunu,

-TMOBRIICHES QOCECTOMIICHHOCTH QOILECTREHHOCTH O HPDEJ'IEMEEL PEIAaCMELE

GOHIOM, H 0 ET0 PodH B pasBMTHH n Gnaronomyiid ITAO «KbrpmopIWHCKHH
YHMBEDCHTET uMenn Koprh aras.,

0.0JCHOBHEIMH 383a9aMH pa3BHTHA Pouga aRnAeTen:

- NPOBREIeHHE WHPOPMAIMOHHEX KaMITAHWE, MepoIpHATHH H UPOTPaMM C
HETBKY TTPHBICYCHAS BHHMAHWA 00MEeCcTEEHHOCTH K Npodieman, KOTOPEIE pelasT
(OHT, H K €0 JeATEIEHOCTH:

- COASACTBHE COBIANHI) H [AIBHTHE MEXaHHIMOE H [NpOIpaMM  INf
[IPHBISYSHAA OKEPTBOBAHHH H JOHOPCKOH MOLISPAKM,

- obecneyelie OTKPBLITOCTH M NPDIPAYHOCTH B OTHOLIEHMW (JHHAHCOBBIX
onepaluMid W uestenwHocT  POHIA TEpPEel  JOHOpamM, [ApPTHEPAMH M
OOIIECTEEHHOC TR,



- YCTAHOBIEHWE W DA3BHTAE IaPTHEPCKMX OTHOLICHHE ¢ JpyrHMH
HEKOMMENHCCKHMHY OPraHHzaALMS MH, DH3HECOM M rOCcYIapcTROM 114 COBMECTHOH
peaMIAHH IPOeKTOR H IPOIPaMM;

-ygacTHe (hOHIA B PEATHIANNM MEKTYHAROHEX H OTCYECTEEHHRIX TPOCKTOR
AMA OPHENCTEHHA MIOTHHTENRHLE HCTOUHHEOB pHHAHCHPORAHHA, # TAKEE
HOBLIX IOHOPOE, HHEECTOPOR W ITAPTHEPOS, JAHHATENCCOBAHHEIX B COTRY.AHHISCTRE
H COBMECTHOH PEATHIALMW NPOEKTOR.

1V. TIpRAEEANI JedTe1sH0cTH Ponjsa

7. DoHI OpHCHTHPOBAW Ha JONFOCPOMHOE COXPAHCHHME W IPHYMHOACHHE
KANWTATE © Lenbir obecrederva (BHHAHCOBOH CTADWIBHOCTH M YCTOHYHBOTO
HEANCHPOBAHEA IPOrPAMM H IPoekTOR B OyayiieM.

. DoHDI cTpeMdTcA K 0DECHCUEHHI) (JMHAHCOBOH YCTOHMMBOCTH II¥TCM
PAIYMHOTO  YOPARICHHA DHCKAMH W HMHBECTMUHAMH, 4T0OH rapaHTHPOBATH
¢TaGHIBHEN IOTOK JIOXON0B 719 PeaiH3alliH CBOMX Uelei.

Q. @Mong paboracT WA OCHOBE BRICOKHX CTAHIAPTOB npopeccHOHATHZMA H
NpOIPATHOCTH B YNPARICHHH, OTYETHOCTH H OTHOUCHHAX C SAHHTEPECO KAHHBIMH
CTOPOHAMH.

10, ‘DOHI Y4MTHIBAET CONHATBHELIE W SKOTOrHyeckde (GakTopel TPH NPWHATHH
MHECCTHIHOHHBIY, — [EUICHAR, CTpeMsck MHHHMMIWPOBATE  OTPHLIATEILLIOS
BO3ICHCTEBAS H MAKCHMHIHPORATE IION0AMTElBHEIH BKNa), B 0OIIECTRO.

11. @ona crpeMHTCd K YCTAHORJIEHHID TADTHEPCKHX OTHOLIEHWH & TPYTHMH
OpraHHIauMa MK, GHIAECOM, FOCYIapcTBOM H OOINECTROM ¢ LEIBI COBMECTHOH
peaIHzalME NPOeKTOB H MAKCHMHZAIHE COUMATIEHOT) BO3AEHCTBHA.

12, T puHIHN COXPAHEHRA HETOCTHOUTH KAMHTATA O3HAYACT, WTO HakTh OCHOBHOTD
KAMMTana hoHaa ocTAaeTed HEeNPHMKOCHOHCHHOH H HCOONL3YCTCH TONLKD A

TEHEPAITHH A0K0I8, KOTOPLIA 34T¢M HAMPaBnIsTea Ha (PUHAHCHPOBANHE YCTABHELX
ueael borma.

V. MexanH3M A HCTOYHEKH GHIANCHPOBAHEE PEANHIRIHA HACTORIIEH
CrpaTerum

13, Peanmzanma HacToawed Crparer#y  oCyulecTBIgeTed  DOHIOM  BO
rianmoicieTsrH ¢ TTAQ «KenenopayHekHE YHEBEpCHTET HMeHH KOpPKBIT ATax,



14, KonTpons 3a peanvsaumnei nacrognel CrpaTeTHl ocyICCTBIACTCA B paMias
CWETOOHONG MOHHTOPHHIE, TIPOBOAMMOTO [yTeM CpaBHEeHHA haKTHIECKH
JOCTHTHYTEIX HHAYCHMH e (CNEBEIX NOKA3ATENsH W HHIMKATOPOB C©  HX
MNALIHPYEMEIMHE 3HAHCHHAME, ONPEIEITEMEIMH IOTETHTEIRCKHM COBETOM (PoLLig.
PezyabTars TEKOTO KOHTROIN OTPAKAINTCS B TOA0ROM OTHETE QoHIA, KOTOPBIH
eWETONHD MpeacTaslgeTcd ¥ YpeuTeIn n [ lnneTHTeaLckoMY copery PoHTa.

15, Koppexmuposka sacTos el CTpaTerny MOMeT OnTe OCYIISCTRICHA HE PAHCC
JeM HEPET TPH M0JIA ©0 THA €€ YTHEPAKISHHA Ha OCHOBAHHM Po3YIETATOR ROHTPONA
33 CE peamHIALMER M ¢ YHETOM (HaKTOpoB COLHAILHO-3K0OHOMHHECKOrD XapakTepa,
OKAIETBAKINHY RIWMAHHWC HA PaiBHTHL HAOC c-:th:iEIJDpJHnuHHﬁ VYHHUREPCHTET
umeHn KopEEIT aTaw,

VI. OixEIacMEIe PEIVIRTATH Pe.IHIAMHA HacToaueld CTpaTerdy
16, (oEHOaeM b Mi Pe3yIETATAMM PCATHIALNM HacTosmell CTpareril ABNAOTCH.

a) JocTHxeHEe 3AMETHOO POCTA KanuTald GOHIA 33 cuer WCTIEMIHOH [CATHIALHH
CTPATETMH NPHEICYEHHA AONOIHUTENEHEIX NOKEPTEOBAHUH, HHBECTHIIHOHHOH
oHBepcHGOHEALIMH W 3DQEKTHEHOMD YNPARTEHHRT AKTHREAMH,

) OfecncucHie QHEAHCOBOR yUTORTHEOCTH M HAALHHOCTH honaa, YTo MOGBOIHT
eMY Pery.IspHO BEIIOIHATE CBOM 005 3ATENBCTEA H (PHHAHCHPOBATE NPOTPAMMEL H
NPDEKTL HA JIOITOCPOUHOH OCHOBE;

B) JOCTICKEHHE TAMETHOIG NOIOKHTEIEHOIO B ICACTERA HA LEAeRLIC 8Y JHTOPHH
¥ ofIIIECTEO B IENOM GAro/apd PCaTHIamHH KaqecTBCHHBIX H (deKkTHEHEDC
HP[_}IPHMM H I'I'II'J'I}ERT'DE:

r) TIoBENIIEHHE VPOBHA OPOGECCHONATHIMA W KBATHQHKAUHH YIIPABISHUECKO O
nepcodana $oHIA,  ¥IYIIOSHME  CHCTeMEl  VIIPABTEHMA W KOHTPOIA,
oiecneunBalHE ek THEHOS GYHKIHOHHPORAHWE OPTraHH3a1IHH;

a) Yayymenwe ofnecTBeHnoro JOBSpHA K OHIY 3a  CHET IIOBEIIISHHA
IPO3PaYHOCTH ero JeATelLHOCTH, OTYETHOCTH Nepel JOHOPaMH, MapTHEPAMH H
0DIIeCTEEHHOC TR,

17. Peaawsanus sactonued CrpaTerdd TOTAHA cnocoboTrosaTh 3OQerTHBHOMY
paseATHIO DOHIA, HAPAIMHBAHKIO €M0 NOTEHIHANIA, B TOM HHCIE B [EINX YHaCcTHA
B pelleHdd Hauboaee aRTyaTeHEX zadad HAO «Kusunop THHCEHA ¥HUBCPCHTET
HMeHH KopKRIT aTan,



