
MECHANISM FOR IMPLEMENTING THE SUSTAINABLE DEVELOPMENT POLICY OF THE NJSC “KORKYT ATA KU” 

Sustainable Development Policy Goals in Education, Science, Governance and Society 

SUSTAINABLE DEVELOPMENT GOALS POLICY 

EDUCATION SCIENCE SOCIETY MANAGEMENT DIGITALIZATION 

STRATEGIC DIRECTION 1 STRATEGIC DIRECTION 2 STRATEGIC DIRECTION 3 STRATEGIC DIRECTION 1 STRATEGIC DIRECTION 3 

Academic excellence and 
internationalization of education 

Development of science and 
international cooperation 

Digitalization and modernization 
of infrastructure 

Academic excellence and 
internationalization of education 

Digitalization and 
modernization of 

infrastructure 

Goal 2. Goal 3. Goal 4. Goal 1.Goal 2. Goal 1. Goal 1. Goal 4. Goal 2. 

ИНТЕГРАЛЬНЫЕ ПОКАЗАТЕЛИ ПО РЕАЛИЗАЦИИ ПОЛИТИКИ ЦУР  

Goal 4. Goal 9. Goal 17. 
Goal 13. 

Goal 1. Goal 2. Goal 6. 
Goal 7. Goal 12. Goal 14. 

Goal 1. Goal 3. Goal 8. 
Goal 15.Goal 16. 

Goal 5. Goal 7. Goal 10. Goal 9. Goal 11. 
Goal 17. 

Integration of the sustainable 
development Policy into all levels 

of education – undergraduate, 
graduate and doctoral 

Formation of a portfolio of scientific 
projects in the context of the 

Sustainable Development Policy 

Integration of student 
communities into regional, 

national and global initiatives 

Improving the efficiency of 
management - ensuring the 

efficiency of horizontal 
communication 

Creation of a sustainability 
laboratory and 

reengineering of business 
processes 

Internationalization of the 
educational process 

Financial support 
for projects and startups 

Improving social conditions for 
employees and students 

Improving the efficiency of 
management decisions at all 

stages 

Digitalization of the 
educational process 

(MOOC) and integration of 
the AIS with the EHEA 

SUSTAINABLE DEVELOPMENT POLICY IMPLEMENTATION MECHANISM - SINGLE ACTION PLAN 

EVENTS  EVENTS EVENTS EVENTS EVENTS 

New, innovative (atlas of the 
profession), MBA, two-diploma, 

JEP 
and Minor EP. 

League of Academic Integrity. 
Academic committees. 

Foresight of the skills of the 
future, etc. 

 

 
Scientific projects (GF, PTF, RDW, 

business contract, etc.) 
Startup projects 

Joint projects with industrial 
enterprises, business structures, 

International projects, 

Psychological service 
Medical center 

Coworking spaces 
Food outlets, discounts 

Theater, sports club 
Student government 
(dormitory places, 
coworking spaces) 

Scholarships and grants 

Competitive recruitment of 
teaching staff, 

Appeal 
Personnel reserve of 

administrative and management 
personnel 

Budget commission 
Collective labor agreement, 

flexible work schedule 
Sustainable Development Policy  

Digital Transformation 
Roadmap - 20 Steps 

PARTICIPANTS: TOP MANAGEMENT, DEPARTMENTS, MANAGEMENT, INSTITUTES, HEADS OF EDUCATIONAL INSTITUTIONS, FACULTY AND STUDENTS, 
STAKEHOLDERS-PARTNERS 

RESULT: EFFECTIVENESS OF THE DEVELOPMENT PROGRAM, INTERNAL QUALITY ASSURANCE STANDARDS, RISK MANAGEMENT SYSTEM AND INTERNAL 
MONITORING AND REPORTING SYSTEM WITH RECORDING AND ANALYSIS OF THE DYNAMICS OF THE UNIVERSITY PROGRESS 

 


