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1. ’Korapsbl OKY OPHbI KOMIIOHEHTI

= - - e E bakpinayablH ety [ToHHIH cnnaTTaMacsl/ XapaKTepPUCTHKA JUCIUILUITHEL/ Barnmapnama
= = = % N o £ TYpi (Tecr, characteristics of discipline: KETEKIIICIHIH aThl-
g . E . E ° & ﬁ 2 E g g xaz0amra, XKOHI, FBUIBIMH aTaFbl,
B T’;)f % = %_ LB % g § (53 § ’E § % IS aybI3IIa,)/ BUX 1.HpepeKBmHTTepi/gpepeKBH3HTLI/ prerequisites Tapexeci/
- = 8 <§)[ 3 % E 5 55 g < 3 g H *g‘ koHTpOJA (Tect, |2. [locTpexBusutTepi/ . ¢.n.0. pyKoBoIHUTEISA
=3 53 o2 Eo% E %S & é g g £ S MHICbMEHHO, HOCTpeK.BI/ISI/ITBI/ postrekvizites ' o TIPOTPaMMBI,
5 S S5 = E6 § g 3 2 § <‘f = g ycTHO)/ 3. TTonHiH Makcatsl/1esb AucuumirHbY/aim of the discipline YUEHasCTeIEHb,
= 32 33 = § 2 2 € é Sc3 % = type of cqntrol 4. Kpickaria 'M'c'13'M¥HLI/ KpaTkoe coaepikanue/shortcontent 3BaHue /
g2 38 £S % 3 Q‘ g < % %g— (test, written 5. Kyssiperriniri/ name, surname of the
= ; z g 5 < g = form, orally) KOMneTFHugH/competences instructor of_ _
z RS E’ ¢ % 6. Kytinerin HoTmXe/ o)xuaemMble pe3yinbratsl/ expectedresults program, scientific
= S 2] degree, rank
1 2 3 4 5 6 7 8 9 10 11
M1 | BII ShT5201/ et en Timi 2 1 1 eMThxa Tect/ 1.ITpepexBusurrepi:llleren Tini Tamenosa JK.A.
KK/ | PlYa5201/ (xocibm)/ H/ Tect/test 2.I1ocTpexkBU3HTTEPi:MarucTpiik sxo00a xazy @ F.K.,JOIICHT
B PFL5201 | IIpodeccuona JK3aMe 3.J0onHiH MakcaTbl: MUKPO-MaKpOIKOHOMHUKA MEH KOJIaHOAJbI
BK/ JBHBII H/ SKOHOMUKAIIBIK TIOHACPIIH HETIi3rl TYCIHIKTEpiH, KaTeropusuiapel MeH | Tamenosa JK.A.
BDU WHOCTpPaHHBII exam KypaJaapbiH TYCIHIIpY. MuKpo-MakpOIKOHOMHKA neHreine K.¢b.1., nonent
Cc SI3BIK/ IapyaIlbUIBIK  KYPTi3yIli CYOBEKTUIEpIiH KBI3METIH CHIIATTAWTHIH
Professional KOPCETKIIITep/iH Ka3ipri IKyWeciHiH KYpbUIBICBIH, ecebin jkoHe | TashenovaZh.A
foreign TaJIaybIH CATBICTHIPY. candidate of
language 4.Kpickama Ma3sMyHbI: MaMaHHBIH Kocibu Kysipertimiriniy gexreitin | Physical Sciences,

apTTBHIPY YIIiH OOJallaK MaMaHAAPAbIH KOCiOM KBI3METIHIH opTypIi
aCIeKTiNIepiH Ky3ere acblpyra MYyMKiHIiK Oeperin KociOu mier TimiH
KaJIBITITACTBIPY

5.Ky3bIperTiniri:MajieHuerapaibik-KOMMYHHKATUBTIK OUTIKTITIKKE He
0oJabl.

6.Kyrinerin moTtmke: MoneHHETapANBIK-KOMMYHAKATHBTIK OUTIKTLTIK
mIeTeN TUTIH JKOHE e3T¢ MOJACHHUETTI YHpeHyne OimiM Oepy OLTIKTLNiri.
AynapMa (Macene, TToH OOWBIHINA KNIl asIBIK aKlapar, MiKipTanac
TYFBI3AaTBIH JKaFlasTTap, BIKTUMAJ IHelIiMJIep) Tl YIIH OacTamksl
MOTIHHIH ~ TOHIIK  Ma3MYHBIH  OCHEJIICHTIH  JKaHa  TaHBIMIBIK
JIMHI'BOMS/ICHU KEUICHAEP/li MEHrepy peTiHJie TYCIHIIpijeTiH KOHTEHTTI-
Kocibm OinmikTimik. JleHreinepai MeHrepy meTen Tijaepi JeHrelnepiniyg
JKannsleypo-namnbIK IIKaJacblHA COMKEC JKy3€re achlpbUIa/bl.
1.I1pepexkBU3UTHI: THOCTPAHHBIN S3BIK

2.IMocrpexBu3uTHI: Hamicanue MarucTepckoro mpoeKTa

3.Ueanr aucuuniaunbl: OObsCHATH OCHOBHBIE HOHSTHS, KATETOPHU H
cpencTBa  MUKpO-MakpOSKOHOMHMKH W TPHKJIAIHBIX SKOHOMHYECKHX
quciuiuiiH. CpaBHEHHE TIOCTPOSHMS, yUeTa U aHallk3a CyIIeCTBYIOIIEH
CHCTEMBI MoKazaTeJseH, XapaKTepU3yIOMINX JIeITeNLHOCTh
XO3SHCTBYIOMINX CYOBEKTOB Ha MUKPO-MaKpOSKOHOMUYECKOM YPOBHE.
4.Kparkoe cojep:kanne:popmMupoBanne npodeccHoHAILHOM

Associate
Professor




HMHOS3BIYHON peuu, HO3BOJ’IHIOHI€ﬁ PpCaIn30BbIBATH pa3anviHbIC
ACIICKTHI lTpO(i)eCCI/IOHa.HLHOf/II JACATCIbHOCTU GyﬂyIIII/IX CIICINAJIMCTOB

JUIL  TIOBBIICHWS  YPOBHA  INPO(ECCHOHATHHOW  KOMIIETCHIUH
CTIEIHAIACTA

5.KomnereHnmuu:o0magaeT MeEXKYIbTYp-HOH H KOMMYHHUKATHBHOM
KBaTTM(UKaHei.

6.0xxunaemble pe3yabTarTbl:MEXKyIbTypHass U KOMMYHHKaTHUBHAas
KBaTU(UKAINA SIBITIOTCS 00pa30BaTeNb-HBIMA KBATH()UKAIUAMHI TpU
HU3y4YCHUUN HNHOCTPAaHHBIX SA3BIKOB u Apyrux KYJbTYDP.
[IpodeccronanbHblii  KOHTEHT, KOTOPBI HHTEPIPETHpPYETCS  Kak
anOGpeTeHMe HOBBIX KOTHHUTHUBHBIX JIMHIBOKYJBTYPHBIX KOMIIJICKCOB,
nepeBoadmue MnpeAMETHOC COACPIKAHUC HCXOAHOTO TEKCTa Ha SA3bIK
(mpobnema, npenmerHas HH(OpPMaLUs, NPOTHBOPEUUBHIE CHUTYaIlHH,
BO3MOKHBIC pemeHI/m). YpOBHI/I OCBAMBAKOTCA B COOTBCTCTBHHU C
€BPOIEHCKOH IIKAJION YPOBHSA HHOCTPAHHOIO SI3bIKA.

1.Prerequisites: Foreign language

2.Post-requirements:Writing a Master's project

3. The purpose of the discipline: To explain the basic concepts,
categories and means of Micro-macroeconomics and applied economic
disciplines. Comparison of the construction, accounting and analysis of
the existing system of indicators characterizing the activities of
economic entities at the Micro-macroeconomic level.

4. Summary: formation of professional foreign language speech, which
allows to implement various aspects of the professional activities of
future specialists to improve the level of professional competence of a
specialist

5. Competencies: possesses intercultural and communicative
qualifications.

6. Expected results: Intercultural and communicative qualifications are
educational qualifications in the study of foreign languages and other
cultures. Professional content that is interpreted as the acquisition of new
cognitive linguistic and cultural complexes that translate the subject
content of the source text into language (problem, subject information,
contradictory situations, possible solutions). The levels are mastered in
accordance with the European scale of the level of a foreign language.

M1

BI1
KK/
B/l
BK/
BD
uc

Men
5202/Men
5202/Man

5202

Menemxment/
Menemxment/
Management

eMTHXa
H/
JK3aMe
H/
exam

*a3barra-
aysI3ma/
MTUCEMEHHO-
ycTHO/Written
form-orally

1.IIpepexBu3nTTepi: KocinopsiH S5KOHOMHUKACHI

2.HocTpexBU3UTTEPi: Maructpiik xoba xa3y

3.JIonnin MakcaTbl: KypcThIH MakcaTbl-MarucTpaHTTapia MEHEHKMEHT
TEOPHSICBI MEH MPAKTUKACBIH 3epJielicy JKOHE KOJIaHy Tocliiepi,
MarucTpaHTTapa MEHEKMEHT CaJaChIHIAFbl FHUIBIMHU Iprermi OimimIi
KaJbITACTBIPY, MAaruCTPaHTTapIblH KOFAMHBIH ITOCTHHIYCTPHAIIBI
JaMybl JKaFgalbIHIA JKOHE TaHJaJIFaH KbI3MET TYpiHE KOHBUIATHIH
XaJBIKAPAIBIK Tajanrapra colikec YUBIMAACTBIPYIIBLIBIK -
SKOHOMHKAJIBIK 0Oackapy MIHIETTEepiH mIenly Ky3bIpeTTepi MeH

Hy3enp6aesa I'.b.
3.F.K.,
aFra OKBITYIIIBI

Hy3zenvbaesa I'.b.
K. 3. H., CTapIIui

npenoaaBaTeib

Duzelbaeva G.B.
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NIPaKTHKAJBIK JAFJbUIapbl MEH [aFAblIapblH HMrepy Typasbl KyHeni
TYCIHIKTEp/i KaJbINTacThIPY.

4.Kpickama ma3mMyHbl:MeHemKMEeHTKe Kipicrie. backapynslH Kaimmsl
TeopusChbl. backapylIbLIBIK  OHABIH  3BOJIIOUMACHL. MEHEIKMEHT
(GYHKUMATAPHL KOHE OJApABIH TEOPHSUIBIK HETi3ZeMeci: MEHEKMEHT
(GYHKUMSTIAPBIH JKY3€re achIpydarbl IIPOLECTIK JKOHE JKYHeNiK TOCil.
¥Yiieim  Oackapy okyiHeci peringe. YWBIMOACTBIPY  TEOPHSIIAPHL
YHBIMHBIH ~ CBHIPTKBI JKOHE IMKI OpTachl. YHBIMIACTHIPYIIBUIBIK
OackapyJarbl KOMMYHHMKaLMsUlap MEH KakThIFBICTap. MoTuBanus
Teopusulapel MEH JKydenepi. MeHemKMEHT XKyieciHueri Oaxpliay.
MeHe/KMEHT ~ JKYHWECIHAET1  CTpPAaTerusulblK  JKOHE  TaKTHUKAaJIbIK
xocrapiaap: CTpaTervsuiblK  MEHEKMEHT —TEXHOJIOTHSIIaphl  JKOHE
e3repicrepai 6ackapy. backapy mienrimaepi qaiibiHay koHE KaObLiay
TEOPHSACHl MEH NPaKTHKACBl: OacKapy IICmIMAEpIH NaWbIHAAY JKOHE
KaObumay — Kypaimapsl.  KemOacmibUIBIK — TEOpHSIaphl  JKOHE
KeIIOacIIbUIBIK CTHiIbAepi. backapy KysbIperTepi, JXKeKe TYJIFaHbI
Oackapy >KoHE TONTHI Oackapy: Oackapy TONTapblH Kypy. backapy
MOICHHUETi, 0acKkapy JTHKAachl JoHe"e3iH-031 Oackapy". backapynmsiH
OpTYpJi JAeHrediepiHmeri MeHEIDKMEHTTIH THIMAIUITIH OaranayIablH
TEOPHUSUIBIK TOCLIEPl MEH MPaKTHKAJIBIK dIicTepi.
5.Ky3bIperTiniri:MeHe[DKMEHT TEOPHSCBIHBIH ~Kypampaac Oeikrepi
JKOHE OHBIH JaMy HepcreKThBaiaphl, Kasipri MEHEIKMEHTTIH HETi3ri
MOJIeNbJIepl MEH Kypalaapbl, HepcoHanasl Oackapy NpHHIMIITEDI,
MOTHBallMs ~ JKyHenepi, KoCINOPBIHIAPAbl  CTPATErMsUIBIK  JKOHE
TaKTHUKAJBIK 0acKapyIblH epeKIIeTiKTepi.

6.Kyrinerin HoTHKe:KoCIMOPHIHHBIH YHBIMIBIK KYPBUIBIMBIH Talliay
XKoHe jKoOamay, Oackapy (QYHKIMSUIAPBIH OpPBIHAAY JKOHE OIiCTepiH
KOJIIaHy; aKMapaTThIK TEXHOJOTHSUIap MEH 3KOHOMMKAIBIK SicTepi
KOJIJaHa OTHIPHIN, Oackapy IIENIiMJIepiH NaiblHAay JXKoHEe KaObuImay,
yHbIMIaFsl KakTBIFBICTAp MEH e3repictepii Oackapy, TayapiapAblH
(kp3MeTTepAiH) Oacekere KaOLTETTUNIrH JkoHEe Oackapy THIMIUTITIH
Oarajay, NepCOHAI/IbI BIHTANAHABIPY SJICTEPIH KOJJAaHy XKoHe OacKapy
STHKACHIHBIH €PEKEIIEPiH CaKTay.

1.1IpepeKBU3UTBI: DKOHOMHKA NPEANPUITHS

2.IMocrpexBU3uTHI: Hamcanue MarucTepckoro mpoeKTa

3.deap mucuuniauHbl: Lens kypca — chopMUpOBaATh Y MaruCTpaHTOB
CHCTEeMaTHYEeCKHE TMPEACTaBICHUS O IOAX0JaX K M3YYEHHI0O U
MIPUMEHEHHIO TEOPHUH W TPAKTHKH MEHEIKMEHTa, (POPMHUPOBAHHIO Y
MarucTpaHTOB Hay4yHbIX (YyHAaMEHTAJIbHBIX 3HaHWH B 00JacTH
MEHE/DKMEHTa, IPHOOPETeHNs] MarucTpaHTaMd KOMIIETEHIMH |
MIPAKTHYECKUX HaBBIKOB u yMeHHUH peleHus 3a1aq
OpraHHU3aIMOHHOIKOHOMHYECKOTO YIpaBJIeHUS B YCIOBHAX
MOCTHHAYCTPUAILHOTO pa3BUTHSI OOLIeCTBA M B COOTBETCTBUH C
MEXAYHAPOJAHBIMH TPEOOBAHUSIMU K H30pAaHHOMY BUJTY JI€STEIbHOCTH.

candidate of the
economic science,
Senior Lecturer




4.Kpatkoe conep:xkanme: Bpenenue B MmeHemxkmeHT. OOmas Teopus
yhnpaBjieHus.  OBOJIONMSA  yIpaBieHdeckoil — mblcau.  DyHkuu
MEHEe[DKMEHTa M WX TEOpeTHUeCKoe OOOCHOBaHME: MPOICCCHBIH U
CHCTEMHBI TOAXON K peanm3auud (QYHKIUH  MEHEIKMEHTA.
Oprasm3anusi Kak CHCTeMa YIpaBlIeHHWA. Teopur OpraHM3aIHd.
BHewmHsis M BHYTpeHHsAs cpefa opranuzauud. KoMMyHMKanuu u
KOH(IIUKTHI B OPraHM3alHOHHOM YIPaBICHWU. T€OpHH M CHCTEMBI
MOTHUBAIIUH. KOHTpOJIL B CHCTEMC MCHCIKMCHTA. CTpaTerPI‘leCKPle )48
TaKTHYCCKUEC I1IJIaHbI B CHUCTEMC MCHCI’)KMCHTA: TCXHOJIOTUHU
CTPATCTUICCKOI0 MCHC/PKMECHTA U YIIPABJICHUC NU3MCHCHUAMU. TeOpI/Iﬂ u
NpaKTUKa TOATOTOBKM W HPUHATUA  YIIPABJICHUYCCKUX peIlIeHPIfII
WHCTPYMEHTBI TMOATOTOBKU W MNPHUHATHA YIPABJICHYCCKUX pelHeHHﬁ.
Teopun nuaepctBa U CTWIM  PYKOBOJACTBA.  YIPaBJICHYECKHE
KOMICTCHINH, YIIPABJICHUC JIMYHOCTBIO W YIPABJICHHUC rpyr[noﬁ:
(dhopMupoBaHKe yIpaBiIeHYSCKHX KoMaHA. KymbTypa yrpaBieHus, STHKa
MCHCI’KMCHTA H «CaMOMCHCIPKMCHT». TeopeaneCKHe noaxoabl H
MPAKTUYCCKUC MCTOAbI OLCHKH 3(1)(1)6KTI/IBHOCTI/I MCHCI’)KMCHTA Ha
Pa3IUYHBIX YPOBHAX yIIPaBICHHUS.

S.KOMHETEHHI/II/I:COCTaBHHG qaCTHu TCOpUU MCHCI)KMCHTAa u
NEPCICKTUBBI €€ pPas3sBUTUA, OCHOBHBIE MOJACIW W HHCTPYMECHTHI
COBPEMCHHOTO MCHCIKMCHTA, MNPUHIUIIBI YIPABJICHHUA NEPCOHAIIOM,
CUCTCMBbI MOTHBAaIIHH, OCO6eHHOCTI/I CTPAaTCTrUICCKOro U TaKTUYECKOI'O
YIpaBJICHUS NPESAIPUITUIMH.

6.0:xxuaaemMble  pe3yJbTaThl: AHATU3UPOBAaTh M IPOEKTHPOBATH
OPTraHU3AIMOHHYIO CTPYKTYpPY NPENNpPUATHS, BBIIONHATH (YHKIUU H
HCIIOJIB30BaTh METOJbl MCHCIXKMCHTA, rOTOBUTL W  [PHUHUMATH
YIpaBJICHYCCKUEC PpCHICHUA C HCHOJb30BAHHUCM HH(i)OpMaHHOHHLIX
TEXHOJOTUH W 3KOHOMHYCSCKHX MCTOAOB, YHPABJIATH KOH(I)J'II/IKTaMI/I, u
U3MCHCHUSAMU B OpraHu3alyiuv, OLCHUBATH KOHI(ypeHTOCHOCO6HOCTb
ToBapoB (yciyr) U 3¢ (HEeKTUBHOCTh YIPABICHHS, IPUMCHATH METOIUKH
MOTHBAIUU IIEpCOHAIAa U CO6J'IIO,I[aTb IpaBujia 3TUKW YIIPABJICHUS.
1.Prerequisites:Economics of enterprise

2.Post-requirements: Writing a Master's project

3. The purpose of the discipline: The purpose of the course is to form
systematic ideas among undergraduates about approaches to the study
and application of management theory and practice, the formation of
scientific fundamental knowledge in the field of management among
undergraduates, the acquisition by undergraduates of competencies and
practical skills and abilities to solve problems of organizational and
economic management in the conditions of post—industrial development
of society and in accordance with international requirements for the
chosen type of activity

4. Summary:Introduction to management. General theory of
management. Evolution of managerial thought. Management functions




and their theoretical justification: a process and system approach to the
implementation of management functions. Organization as a
management system. Theories of organization. External and internal
environment of the organization. Communications and conflicts in
organizational management. Theories and systems of motivation.
Control in the management system. Strategic and tactical plans in the
management system: strategic management technologies and change
management. Theory and practice of preparation and management
decision-making: tools for preparation and management decision-
making. Leadership theories and leadership styles. Managerial
competencies, personality management and group management:
formation of management teams. Management culture, management
ethics and "self-management”. Theoretical approaches and practical
methods for evaluating the effectiveness of management at various
levels of management.

5. Competencies: The components of the theory of management and the
prospects for its development, the main models and tools of modern
management, the principles of personnel management, motivation
systems, features of strategic and tactical management of enterprises.

6. Expected results: Analyze and design the organizational structure of
the enterprise, perform functions and use management methods; prepare
and make management decisions using information technology and
economic methods, manage conflicts and changes in the organization,
evaluate the competitiveness of goods (services) and management
efficiency, apply methods of personnel motivation and comply with the
rules of management ethics.

M1

BIT
KK/
b/l
BK/
BD
uc

BP5203/P
U 5203/
PM 5203

Backapy
TICHXOJIOTHSIC
bI/
Ilcuxonorus
yrpaBieHus/
Psychology of
management

eMTHhXa
H/
JK3aMe
H/
exam

tect/
tect/test

1. llpepexkBusurTepi:[lcuxonorus

2.J1ocTpexkBU3UTTEPi: Maructpiik xo0a xxazy

3.J0onnin Makcatbl: backapy »ylenepiHiH THIMIUITH KaMTaMachl3
€TETIH NCUXOJIOTHSJIBIK MEXaHM3M/IEpA] alry

4.Kpickamia Ma3MyHbI: Ma3MyHHBIH KOJJaHOalbl CHIIATBl  OKY
cabakrapbl  Ke3iHIE  MNCHXOJOTHSUIBIK  AaFIbUIapbl  JAaMbITYFa
OarpITTallFaH, OHJA INAaFbIH TONTAapAa MCHUXOJIOTHSJIBIK iCcTep.i
KOJIJIaHa OTBIPBII, MPAKTUKAIIBIK TICUXOJIOTHS 9{iCTEPi KOJIAaHbLUIa IbI
5.Ky3bIpeTTiniri: mepcoHanabIH 1a, KAkl YHBIMHBIH A2 JKOHE 9pTypIi
JNEHreWaeri  MEHeIKepiep  peTiHAe opekeT  eTeTiH  Oackapy
CyOBeKTiNIepiHiH MCUXOJIOTHUIBIK CHIIaTTaMaIapblH 01Ty

6.Kyrinerin HoTWiKesep: bacKapymbulbIK —MIiHAETTEpIl IHIenryze
3aMaHayn  ICHXOJIOTHSJIBIK ~ TEXHOJOTHSUIAp  MEH  ToCcULIepaiH
JIa¥IbIIIAPBIH MEHI€PIreH.

1. IlpepexBusurhi:IIcuxonorus

2. ITocTpexBu3uThl: Hamucanme MarucTepckoro mpoexra

3.Heap JMCOMIUIMHBI:PAacKpbITh  ICHXOJOTHYECKHE  MEXaHH3MBI,
obecrieun-Baronie  3()(HEKTUBHOCTh JESTENHHOCTH YHPABICHYECKUX

Vrerenos K
IL.F.K., JIOLEHT

Vrerenos K
K.ILH., JOIEHT

Utegenov Zh
candidate of
Pedagogical
Sciences Associate
Professor




CUCTCM.

4. KpaTkoe cojep:KaHHE:NPUKIATHON  XapakTep  COICpPIKAHUS
HaIlIpaBJICH HAa PAa3BUTHUEC IICUXOJOTHYCCKUX HABBIKOB BO BPEMsI y‘{C6HBIX
BaHHTHﬁ,FHerHMeHHm-TCH METOAbI HpaKTHHCCKOﬁ IICUXOJIOTUH C
anpoOarrelf ICHX0JIOTHIECKHUX IPHEMOB B MAJBIX TPYIIIax
5.KoMneTeHIUN: 3HAHUETICUXOJIOTHYECKAX XapaKTEPUCTHK OOBEKTOB
YIIPaBJICHUS KakK MEepcoHalla, TaK U OPTaHU3AIHMH B IIEJIOM, U CYOBEKTOB
yIpaBJIE€HMsI, KOTOPBIMH BBICTYIIAIOT MEHEDKEPHI pA3HOT'O YPOBHS.
G.O)KI/llIaeMLIe pe3yJabTarhbl: BnazleeT HaBbIKaMU  COBPEMECHHBIX
TNCUXOJOTMYSCKUX TEXHOJIOTUH U MOAXOJOBBPCHICHUN YHPABJICHYCCKUX
3ajay.

1. Prerequisites: Psychology

2. Post-requirements: Writing a Master's project

3. The purpose of the discipline: To reveal the psychological
mechanisms that ensure the effectiveness of management systems.

4. Summary: the applied nature of the content is aimed at the
development of psychological skills during training sessions, where the
methods of practical psychology are used with the approbation of
psychological techniques in small groups

5. Competencies: knowledge of the psychological characteristics of
management objects, both personnel and the organization as a whole,
and management subjects, which are managers of different levels.

6. Expected results: He has the skills of modern psychological
technologies and approaches in solving managerial tasks.

M2
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KK/
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Toyeken —
MEHEKMEHT/
Puck-
MeHeKMeHT/
Risk -
management

eMTHuXa
u/
JK3aMe
H/
exam

*kazbara-
ayeI301a/IuCbM
€HHO-
ycrHo/writtenf
orm-orally

1. IlpepexkBu3uTTEpPi: MEHEHKMEHT

2.IMocTpexkBH3UTTEPi: MarucTp:ik xoba a3y

3.I1onHIiH MAaKCaTbI: ITonmi OKBITYbIH MaKcaTbl-YHbIMHBIH
Toyekenmepai Oackapy Herizmepin wrepy. Ocbl TOHAI 3epAeley
KOCIITKEPITiK ToyeKeIAep i Talaay KoHe Oaranay Kypajiaapbl calachlHaa
OLTiM axyFa jKoHE JaMBITYFa MYMKIHIK Oepelli, COHJai-aK KOCIIKepIiK
opTama ToyeKeNnmepAl a3aHTyOblH FBUIBIMH  OMICTEPiH  KOJIaHy
JIaFIbIJIAPBIH Urepyre MYMKIHAIK Oepe/i.

4. Kpickamia Ma3MyHbI: ToyekeNIiH MOHI JKOHE OHBIH YHBIMHBIH
JAMYBIHIaFbI polli. ¥ UBIMHBIH TOyeKeNre OarbITTalFaH MEHEPKMEHTIHIH
KeIeH i Kyheci. ¥HbIM KbI3METIHIH TOyeKeIJepiH COUKECTeHIIPY KoHE
emmey. ToyekemnepaiH  yibIMFa ocepiH Oaramay.  Y¥HBIMHBIH
TOYEKeNIepiHe acep eTy dicTepi.

S.Kysbiperrimiri: HapbIKTBIK 3k0HE epekile ToyeKelaepre Tanaay
XKYpri3y, OHBIH HOTIDKeJIepiH Oackapy MIelIiMJIepiH KaObuigay YIIiH
nmaiianany MyMKiHIIT1.

6.Kyrinerin  HoTHKe:  TOoyekenl  (aKTOpJIApbIH  COMKECTEHAIpY
JaFIbIIIApBl; TOYEKEIAEpl Tajjay *oHe Oaraiay Jar[bulapbl; TIyeKell
memiMaepin  KaOblimaynarsl  OMBIH — TEOPWSICBIHBIH — Kypajliaphbl;
YHBIMHBIH TOYEKeNl KapTachlH KYPY; TOyeKenre Kapchl ic-mapanapbl
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TaHIay dicTepi.

1. lIpepekBU3UTHI: MEHEIKMEHT

2. HocTpexBU3UTHI: Hammcanne MarucTepckoro mpoekTa

3.Hem> AUCUHMILIMHBI: I_Iem, W3YUYCHUS OUCHUIUIMHBI COCTOUT B
OCBOECHUHM OCHOB PHUCK-MEHEIKMEHTa opraHusauuu. VzyueHue naHHoi
AUCHUIUINHBL IIO3BOJIMT IIOJYYWTh W Pa3BUTh 3HAHUA B obnactu
WHCTPYMEHTOB aHaJIM3a W OLECHKU MNPEANPUHHUMATEIIBCKUX PHUCKOB, a
TaKX€ aCT BO3MOXHOCTH OBJIAACTH HABBIKAMU NPUMCHCHUS HAYyYHBIX
MMPUEMOB CHUIKCHUS PUCKOB B HpeI[HpPIHI/IMaTeHLCKOﬁ cpeac.
4.KpaTKO€ coz]epmaﬂne: CyHIHOCTb pUCKa U €T0 poOJiIb B PA3BUTUU
OpraHu3aluu. KommnekcHas CHUCTEMA PUCK-OPUCHTUPOBAHHOT'O
MCHCPKMCHTA OpraHu3aluu. I/IZ[eHTI/I(bI/IKaIII/IH n U3MEPCHUC PUCKOB
ACATCIIBHOCTU OpraHru3ainu. OHCHKa BJIMAHUA PUCKOB Ha OpraHu3anulo.
MeTOI[LI BOSZ[GfICTBI/I?[ Ha pUCKHU OpraHU3alHH.
S.KOMHETEHHI/II/I:CHOCOﬁHOCTL NOpOBOAUTL daHAJINW3 PBIHOYHBIX U
CHCHI/I(I)I/I‘IGCKI/IX PHUCKOB, UCIIOJIB30BATh €TI0 PE3yJibTaThl JIA MPUHATUA
YIPABJIECHYECKUX PELICHUH.

6.0xugaeMblii  pe3yJIbTAT. HABBIKAMH HICHTH()UKAIUN PHCKOBBIX
(1)aKTOp0B; HaBbIKaMHW aHaJIM3a W OLCHKHU PHUCKOB; HHCTPYMCHTAMU
TEOPUU WIP B IPUHATUU PUCKOBBIX PEUICHUN; ITOCTPOCHUS KapThbl
PHUCKOB OpraHU3alliK; METOJAMU BEIOOpA aHTUPUCKOBBIX MEPOIIPUSTHH.
1. Prerequisites:Management

2. Post-requisites: Writing a Master's project

3.The purpose of the discipline:

The purpose of studying the discipline is to master the basics of risk
management of the organization. The study of this discipline will allow
you to gain and develop knowledge in the field of tools for analyzing
and assessing entrepreneurial risks, as well as provide an opportunity to
master the skills of applying scientific techniques to reduce risks in the
business environment.

4.Summary: The essence of risk and its role in the development of the
organization. A comprehensive system of risk-oriented management of
the organization. Identification and measurement of the risks of the
organization's activities. Assessment of the impact of risks on the
organization. Methods of influencing the risks of the organization.
5.Competencies: The ability to analyze market and specific risks, use its
results to make management decisions.

6. Expected result: skills of identification of risk factors; - skills of risk
analysis and assessment; - tools of game theory in making risk

decisions; - building an organization's risk map; - methods of choosing
anti-risk measures.

2. DJIeKTHBTI MIHAEP
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M2 BIT | FEK520 dupmaHbIH 4 1|1 eMTHXaH/ | a30armra- 6.KyTinerin HITHHKe:MEMJICKET TIEH KOCIMOPHIHHBIH »KoHOMHKANBIK | IllaitaypoB A.C.
TK/ | 4/EBF52 | skoHOMUKAaIBI 9K3aMeH/ | aypI3ima/ Kayilci3miri camachlHAAFBl TMPAKTHKANBIK JaFAbUIAp JKOHE  OHBI 5.F.K.,aFa
B | 04/ESC5 | k kayincizmiri/ exam MTUCbMEHHO- KaMTaMachl3 €Ty TEeTiri. OKBITYILBI
KB/ | 204 DKOHOMUYEC yctHo/ 1.00mue nosaoxenust [IpepekBU3UTHI: DKOHOMHUKA MPENIPUITHL [MaitnypoB A.C. k.
BD Kas Ge3omac written form- 2.JTocTpexBu3uThI: Hamncanue MarucTepckoro npoexra 3. H., CTapLIUii
EC HOCTH (PUPMBI orally 3.enp aucuMmInHbL: Llenpio yueOHOM AUCHUIUIUHBI "SKOHOMHUYECKAs [IpenoAaBaTeib

/Economic
security of the
company

OezomacHocTh  upMBI"  sBIAETCS NPHOOPETEHHWE MarkucTpaHTaMH
HEOOXOJMMBIX TEOPETHYSCKHX M MPAKTHICCKHX HABBIKOB B 00IacTH
OKOHOMHYECKOH  OE30MaCHOCTH  XO3SHCTBYIOIIMX  CYyOBEKTOB  H

NIPUMEHEHNE TIOMYYCHHBIX 3HAaHMH B IIPOIECCE CO3JAaHUS CHUCTEM
SKOHOMHYECKOH 0€30MacHOCTH IPEIIPHUITHIL.

4.KpaTtkoe conepxkanme: TeopeTHKO-METOIOMUYECKOE OOECIIeYeHUE
XO3SHCTBYIOMINX CYOBEKTOB. DKOHOMHYECKasi 0€30MacHOCTh Kak OCHOBA
HannonansHass ©Oe3omacHocTs. BHyTpeHHME W BHEHIHHME yrpo3bl
SKOHOMHUYECKOH Oe30macHOoCTH mpennpusaTusi. OCHOBHBIC ITOJIOKEHHS

KOHIETILIUH HKOHOMHUYECKOM 6e3omnacHoCTH NpeANpPUsITHS
(opranmzamuu).  MuadopmarnonHass  6e30MacHOCTh  MPEANPHUSITHS.
Y4eTHO-MHPOpPMAIIMOHHAS CHCTeMa OO0ecrleueHuss SKOHOMHYECKOH
OezomacHoctd  npeanpusTHsa. OnbiT  (UHAHCOBOIO  030POBJICHUS
TIPEIPUSTHSL.

5.KomnereHuumn: BO3MOXXHOCTh pa3paboTKu BapUaHTOB
YIPABJICHYCCKUX peH.IeHI/Iﬁ 1 00OCHOBaHUSA HX BBI60pa Ha OCHOBEC
KPHUTEPHEB COIMAIBbHO-3KOHOMHYECKOH 3¢ ek THBHOCTH.
6.0xknnaemslii  pesyabrat:[IpakTHuec-kuMu HaBBIKaMH B cdepe
9KOHOMHYECKOH O€30IacCHOCTH TOCYIapcTBa M NPEANPUS-TUS H
MEXaHH3MOM €€ 00eCTIeUeHUsI.

1.General provisions Pre-requisites: Economics of enterprise
2.Post-requisites: Writing a Master's project

3.The purpose of the discipline: The purpose of the academic
discipline "economic security of the firm" is to acquire the necessary
theoretical and practical skills in the field of economic security of
economic entities by undergraduates and to apply the knowledge gained
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Candidate of
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in the process of creating systems of economic security of enterprises.
4.Summary: Theoretical and methodological support of economic
entities. Economic security as a basisNational security. Internal and
external threats to the economic security of the enterprise. The main
provisions of the concept of economic security of the enterprise
(organization). Information security of the enterprise. Accounting and
information system for ensuring the economic security of the enterprise.
Experience of financial recovery of the enterprise.

5.Competencies: the possibility of developing options for management
decisions and justifying their choice based on criteria of socio-economic
efficiency.

6.Expected result:Practical skills in the field of economic security of the
state and the enterprise and the mechanism of its provision.

M2 BbII ShBShB | IlarsiHOu3HEC eMTuXaH/ *as0ara- 1.IlpepexBu3nTi: MeHEKMEHT MyxanoBa A.E.
TK/ | 5204/UZ | rerimbirbiaga 9K3aMeH/ ayb3ma/ 2.I1ocTpexkBu3uTi: Maructpiik xoba xa3y F.K.,
B | MB5204/ | pasibackapy/ exam MUCHMEHHO- 3.Ionnin MakcaTsl: KypcTBIH MaKcaTBI-MarucCTpaHTTApOBl  OCHI | KayBIMAACTBIPBUIFA
KB/ MESB Yupasienue ycTHO/writtenfor | MOCeNeHIH TOJBIK, JKaH-)KaKTl Ma3MYHBIMEH TaHBICTBIPY, OJIapFa H podeccop
BD 5204 3aTpaTtamMu B m-orally IIBIFBIHIAPBI JKOCTIApIIay, €CeIKe ally, eCelTey JKOHE Talnay 9MiCTepiH
EC MaJioM YHApeTy, apTYpIli MaKcaTTaFbl TEXHUKAIBIK-9)KOHOMHUKAJIBIK ecenTeyaepi MyxanoBa A.E.
omsnece/ KYpacTBIpy KOHE HETi3IHeH UIBIFBIHIAPABl a3alTy JKoHe Oackapy K. 9. H.,
Management LICIIMACPIHIH €H THUIM/I HYCKaJIapblH TaHAY. ACCOITMPOBAHBIH
of expenses in TOXKIpHOECIiH 3epTTey. mpodeccop
a small 4.Kpickamia Ma3MyHbI: KocCimOpbIHIAFbl HIBIFBIHIAPIB OACKaAPYIABIH
business Ma3MYHBI, Makcartapbl MeH wiHmerrepi. backapy ece6i.llleirsiamap, | Mukhanova AY.
OJIapIbIH MiHE3-KYJIKBI, ece0i KOHE Associated
xikrenyi.Kanpkynsuusnay. lsirbiaaapael - sxocnapiay. [IbiFsiHmapas professor,

Oackapy kyiteciHae OacKkapy IIenriMIepiH Kaobuiaay.

5.Kysbiperrtimiri:  IIeiFerHmapasl  a3afiTy KoHE  KOCIHOPHIHHBIH
OHJIPICTIK KBI3METIHIH THIMIUIITIH apTTBRIPy pPe3epBTEPiH aHBIKTAY
OoMbIHIIIA ecenTeyep Kacay 9JIiCTEMECIH 3epeliey.

6.Kyrinerin woTmke:Kocimkepnep MeH MEHeIKep-IKOHOMHCTEPIL
YHEMJIUTIKKe, JKyMCaJlaThlH €HOEK, MaTepual/IbIK-TeXHH-KAJbIK JKOHE
KapXKbUIBIK ~ pecypcTapAbl  YHEMJEyre bIKIal eTeTiH Oackapy
HICTITIM/ICPIH JKY3€Te achIpyFa OarbITTay.

1. lpepekBU3UTHI: MEHEIHKMEHT

2.IMocrpexBU3uTHI: Hanncanne MarucTepcKoro mpoexTa

3.0eab aucuumimHbl: [lens Kypca-mO3HAKOMHTh MAaruCTPaHTOB C
TIOJTHBIM, MCYEPIIBIBAIOIINM COJIEp)KaHHEM JaHHOH ITPOOIeMBbl, HAYIUTh
UX MeTo/laM IUIaHUpOBaHMs, yd4eTa, pacyera M aHaju3a 3aTpar,
COCTaBUTH TEXHHKO-DKOHOMH-UECKHE PAcCUeThl Pa3IM4YHOIO Ha3HAYECHUS
W, TJIaBHBIM 00pa3oM, BbIOpaTh HamOonee 3¢ QEeKTHBHBbIE BapHaHTHI
pEeLIeHHi 0 CHU)KEHHIO 3aTpaT U yIPaBJICHHIO.

4.Kparkoe copep:kanue: CoxepikaHue, LEIM U 3aJaud yNpaBJICHUs
3aTtpaTaMd  Ha NpeInpusITHU.YTpaBlieHYeCKUd yder. 3arparhl, HX

candidate of the
economic science




MOBCACHUC, YUCT U KJ'IaCCI/I(l)I/IKaHI/ISI.KaJ‘ILKyJ‘II/IpOBaHI/Ie. HJ‘[aHHpOBaHI/Ie
3aTpar. HpI/IHHTI/Ie YIIpaBJICHYCCKUX peHIeHI/Iﬁ B CUCTCMC YIIpABJICHUA
3aTpaTaMmu.

5.Komnerenumun: W3yuuTrb METOIMKY IPOBENEHHUS pacyeToB IO
OINPEACICHUIO  PE3EPBOB  CHIDKEHHS  3aTpaT M IIOBBIIICHUS
3¢ GEKTHBHOCTH MPOM3BOICTBCHHON AEATEIEHOCTH IIPEATIPHUATHS.
6.0xunaemplii  pe3yabTar:O0ydnTh MarucCTPaHTOB IPHMCHCHHIO
PasIMIHBIX METOOO0B y4era, KaJIbKYJINPOBAaHUA )4 aHaJIn3a
cebecroumMocT mpoaykuuu, pabor, ycmyr; 1.GeneralprovisionsPre-
requisites: Management

2.Post-requisites: Writing a Master's project

3.The purpose of the discipline: The purpose of the course is to
acquaint undergraduates with the full, exhaustive content of this
problem, to teach them methods of planning, accounting, calculation and
cost analysis, to make technical and economic calculations for various
purposes and, mainly, to choose the most effective solutions for cost
reduction and management.

4.Summary: The content, goals and objectives of cost management in
the enterprise. Management accounting. Costs, their behavior,
accounting and classification.

Calculation. Cost planning. Making managerial decisions in the cost
management system.

5.Competencies: To study the methodology of calculations to determine
the reserves of cost reduction and increase the efficiency of production
activities of the enterprise.

6.Expected result:to teach undergraduates the use of various methods of
accounting, calculation and analysis of the cost of products, works,
services;.

M2

BellT
K/TIJT
KB/
PDE

ShKET5
302/KEA
XD5302/
CEAEA5
302

Tapyamsuisik
KBI3METTI
KeIIeHi

9KOHOMHUKAJIBI
K Tanaay/

KommnekcHbIi

9KOHOMHUYECK
Wil aHAu3
XO3SIHUCT
BEHHOM
nesiTeabHoCTH/
Comprehensiv
e economic
analysis of
economic
activity

eMTuxan/
3K3aMeH/
exam

’KasOarma-
aybI3ma/
[MHUCbMEHHO-
yCTHO/
writtenform-
orally

1.IIpepexBu3nTi: KocinoprIHIKOHOMUKACH

2.IMocTpexkBu3uTi: MarucTpiik xoba xaszy

3.J0oHHiH MakKcaTbhl: OKOHOMHKAaHBI OacKapyAblH Ka3ipri 3aMaHFbI
MIHIETTEpiHE Coiikec OUTIM ayIibuiapaa KOCIMOPBIHIAA YKOHOMHKAIBIK
Talgayabl  YHBIMAACTBIPY JKOHE ojicTeMeci OoibIHIIA OUTIM MeEH
NPaKTUKAJIBIK JaFblIap )KYHeCiH KaJIbIITaCThIPy.

4.Kpickama Ma3sMmyHbl: backapy kyieciHmeri 9KOHOMEKAIIBIK

Tayaay. DKOHOMHKAIIBIK TaNIayabIH JliCHAMAJIBIK
HeTi371epi. DKOHOMUKAJIBIK, Tanmay dmicTeMeci, SKOHOMHUKAJIBIK
TalJaydarsl  aKmapatThl eHIey omicTepi.¥YUBIMHBIH MAapKETHHITIK
CTpATETHACHIH tangay. ¥ ibiMm MIePCOHAJBIH maianany el

Tanay. ¥ AbIMHBIH, HETI3r1 KYpalgapbIHBIH OOJXYbl MEH KOJJAHBELTYBIH
Tangay. Y ibIMHBIH ~ MaTepUANIBIK  PECYPCTAPBIHBIH ~ OOIYyBl  MEH
maiilaaHpTybIH  Tannay.OHIMHIH  (TayapiapAblH, IKYMBICTap/IbIH,
KBI3METTEP/IiH)O31HAIK KYHBIH Tajnay.¥HbIM KBI3METIHIH KapiKbLIBIK
HOTIDKEJIEPIH Tauaay. YUBIMHBIH KApXKBUIBIK JKarJaiblH  KapiKbUIBIK

[TaiinypoB A.C.
3.F.K.,ara
OKBITYIIbI

aitaypos A.C. k.
3. H., CTapLIMii
npenogaBaTeiib
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Tanjay okoHe Oaranmay.Mapxanblk Tanpay. Onepaunusulblk  KoHE
KapKbUIBIK JieBepeIK. MIHBECTHILIMSIIBIK Tayay JKOHE HHBECTUIHMSLIIBIK
’KOOaHBIH THIMIUTITIH Oaranay.

5.Ky3pbIperTinmiri:  3epTTeneTiH  SKOHOMUKAJBIK  KYOBUIBICTapabI,
9KOHOMH-KAJIBIK TIPOILECTEPAl JKOHE OJNApAbIH HOTIDKEIECPIH eIrKeH-
TErKeii, JKyherney >KoHe MOJIENbICY; AHBIKTAUTHIH (haKTOPIIAPIBIH
ocepiH aHBIKTay >KOHE CaHIBIK OIIIIey, HOTIDKEN KOPCeTKINI-TepIiH
CHIIaTBhI, OJIapIbIH JVMHAMHKACHIHBIH 3aHIBIIBIKTaPBI MCEH
TeHJCHIMSJIAPBIH 3ePTTey; YHBIM KBbI3METiHIH OapiblK OaFbITTapbIHBIH
TUIMJIJIITIH apTTHIPYIBIH 1IIKi SKOHOMHUKAIIBIK PE3EPBTEPiH aHBIKTAY.
Kyrinerin HOTHKE: Y IbIM KbI3METIHIH 3KOHOMMUKAJIBIK
KOPCETKIIITEPIMEH TaIaMaJIbIK XXYMBIC JaFAbliIapbl

1.ITpepeKBU3UTHI: DKOHOMHKA TPEIPUITUS

2.JlocTpexBu3nTshi: Hanrcanue MarucTepckoro npoeKkTa

3.0eap aucuumianHbl: DopMHpOBaHHE y OOYYArONIMXCS CHUCTEMBI
3HAHWH W TIPAaKTHYECKUX HABBIKOB II0 OPraHM3allid W METOAWKE
SKOHOMHYECKOTO aHali3a Ha TMPEANPHATHH B COOTBETCTBHU C
COBPEMECHHBIMH 33Ja4aMH YIIPABICHUS SKOHOMHUKOH.

4.Kpatkoe coaep:kaHue: OKOHOMHUYECKUH aHalUM3 B  CHUCTEME
ynpaBieHus. MeToAoI0rn4eckue OCHOBBI IKOHOMMYECKOI'O aHau3a.
MerorKka 3KOHOMHYECKOTO aHaIn3a, MeTOIbl 00pabOTKU HHpOpMaUU
B OKOHOMHMYECKOM aHaimu3e. AHaIM3 MapKeTHMHTOBOM CTpaTeruu
OpraHu3alyd. AHaJIM3 HCIOJIb30BaHMSA MEpCOHANa  OpraHU3aIlUH.
AHanu3 HaIM4YMs M KMCIIOJH30BAaHUS OCHOBHBIX CpCACTB OpraHu3aluu.
AHanu3 HajguUudsg W UCIOJb30BAaHUS MaTepHANBHBIX  PECypCcoB
opraHmzanuu. AHaau3 ce0eCTOMMOCTH MpPOXYKIWH (TOBapoB, pador,
yciyr). AHann3 pUHAHCOBBIX PE3YJITATOB AEATEIHHOCTH OpPTaHU3AINH.
@duHaHCOBHII aHANN3 U OIEHKa (PMHAHCOBOTO COCTOSHMS OpraHW3allHy.
MapxuHanpHbI  aHamu3. OnepaloHHBIA W (UHAHCOBBIA pHIYAT.
VHBECTHUIIMOHHBIN aHAIN3 U OLEHKA 3((PEKTHBHOCTH WHBECTUIIMOHHOTO
MIPOEKTA.

5.Komnerenuuu: J[leranuzanus, CHCTEMaTH3alldsl W MOJENHPOBAHHE
N3y4a€MbIX DKOHOMHUYECKUX HBJ'IGHI/If/'I, OKOHOMHYCCKUX MPOLECCOB U UX
pe3yabTaTOB; OINpEICIeHHEe M KOJMYECTBEHHOE HW3MEpPEHHE BIIMSHUSI
onpeAensomux (pakTopos

[IOBE/ICHUE PE3YyJIbTaTUBHBIX IOKa3aTeleil, U3ydeHre 3aKOHOMEPHOCTEN
W TEHJCHUUH WX TUHAMHKH; BBISBICHHE BHYTPEHHHMX HSKOHOMHYECKHX
pe3epBOB  TOBBILEHHS  A(P(PEKTHBHOCTH  BCeX  HalpaBJIEHUH
JIeSITeIIbHOCTH OpraHU3alnHg.

6.0:xnnaemblii  pesyasTaT:HaBeikn — aHanuTHueckoil  paboTel ¢
9KOHOMHYECKHMH MTOKA3ATESIMH AEATEIbHOCTH OPTraHU3aIHH.
1.General provisions Pre-requisites: Economics of enterprise
2.Post-requisites: Writing a Master's project

3.The purpose of the discipline: Formation of students' system of




knowledge and practical skills on the organization and methodology of
economic analysis at the enterprise in accordance with modern tasks of
economic management

4.Summary: Economic analysis in the management system.
Methodological foundations of economic analysis. Methods of economic
analysis, methods of information processing in economic analysis.
Analysis of the marketing strategy of the organization. Analysis of the
use of the organization's personnel. Analysis of the availability and use
of fixed assets of the organization. Analysis of the availability and use of
material resources of the organization. Analysis of the cost of production
(goods, works, services). Analysis of the financial results of the
organization. Financial analysis and assessment of the financial
condition of the organization. Margin analysis. Operational and financial
leverage. Investment analysis and evaluation of the effectiveness of the
investment project.

5.Competencies: Detailing, systematization and modeling of the studied
economic phenomena, economic processes and their results; determining
and quantifying the influence of determining factorson the behavior of
performance indicators, studying patterns and trends of their dynamics;
identifying internal economic reserves to improve the efficiency of all
areas of the organization.

6.Expected result:Skills of analytical work with economic indicators of
the organization.
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1.IIpepexBu3nTi: KocinmopbiH 3KOHOMHUKACHI

2.I1ocTpexkBu3uTi: MarucTpIik xo0a xa3y

3.JIonHin MakcaTbl: KapXbpUIBIK »oHE O0acKapyIIbUIBIK Tasayabl
KaMTaMachl3 €TETIH AaHAINTHKAIBIK MpoLeAypalapAblH  Herisri
YFBIMIAPbIH, dmicTepiH, TYKBIPBIMIaMaTaphiH, dmicTepiH
KaJIbINTacThIpabl. DKOHOMHKAJBIK TaJNAyJbIH 9JicTepi MEH Typiiepi
XKyHeci OyXranTepiik ecernTe, aynuTTe, OaHK iCiHae, caKTaHABIPY iCiHIE,
IapyallbUIBIK  KYPTI3YIIi CYOBEKTINEepPAiH CBHIPTKEI SKOHOMHKAIBIK
KbI3METIH Tajijiayla KOJIIaHBUIATBIH OMICTEpP/l JKajmbulaMa e3repTyre
MYMKIHIIK Oepei.

4. Kpickama Ma3MyHbl: OKOHOMHKAJIBIK Tajjay, OHBIH Oackapy
KyHeciHzmeri OopHBI MeH peini. TanmayaslH IIoHI, Ma3MyHBI JKOHE
MinaerTepi. Tanmay omici )koHE OHBIH CHITaTTaMalaphl.
5.Ky3bIpeTTifiri: 5KOHOMUKaNBIK TY)KBIPBIM MEH TaICBIPMaHBI AYPHIC
TyciHe Oiy, OHBI O0JDKay bl JTaMBITY MOJIEJI asiChIHIIA AYPBIC PaciMaey,
ecenTeyyep/iiH HOTWKENIepiH TYCIHAIPY, KOCIlIOpPBIHFA, MEKEeMere,
yibIMFa KaThICTBI KYOBUIBICTap MEH mpolecTepre Oalama KapKbUIBIK-
SKOHOMUKAIIBIK Oara Oepy.

6.KyTineTin HOTHIKe KOCIOPBIH JICHTeHiH/Ie KEKeIereH YKOHOMHKAIIBIK
MIHJICTTEpAl TaJNayAblH aHAINTHKAIBIK KypaJapblH KOJJIAHYAbIH
JepOeCTiri MeH JONEKTNIr, CAaHIBIK 9AICTEpPMEH JACPEKTEP/Il KIIbLIAY
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YKOHE Talliay HOTHKeNepi OOMBIHIIA JIOTHKAJIBIK TYKBIPBIMIAP KYPY.
1.00mue nosnoxenus IlpepekBU3NTHI: DKOHOMUKA IPEANPUITUSL
2.J1ocTpexkBu3uTHI: Hammcanne MarncTepckoro mpoeKTa

3.deap aucmumauHbl: OOpa3yeT KIIOYEBBIC IOHATHS, METOIHI,
KOHIICTIINH, TPHEMBl aHATUTHYECKNX TMPOLEAYp, OOCCIIeUNBAIONINE
mpoBefeHHEe (PUHAHCOBOTO W yIpaBleHUYeCKoro aHamm3a. Cucrema
METOAOB HW BHAOB JKOHOMHYCCKOI'O aHaim3a JacT BO3MOXHOCTH
0000IIEHHOTO W3MEHEHHs NPHUEMOB, HCIONB3YEMBIX B OYyXTaJlTepCKOM
Acine, ayaurte, 0aHKOBCKOM Ace, CTpaxoBOM J€JiIe, B aHajlIn3e
BHEITHEYKOHOMUYECKOU JACATCIBbHOCTH XO3HI7[CTBy10H1PIX Cy6LeKTOB.
4.KpaTKO€ COICpKaHUuE: DKOHOMUYECKHI aHaJiu3, €ro MeCTo u poJjib B
CHUCTEMC YyIPpaBJICHUA. Hpe,uMeT, COACpKaHUEC U 3aJavuun aHanma.MeToz[
aHaJin3a U €ro XxapakTCepHbIC OCOOEHHOCTH.

S.KOMHETEHHI/II/I: YMETBIIPABUIIBHO MNOHUMATBOKOHOMHUYCCKYHO
MMOCTAaHOBKY M 3alady, KOPPEKTHO ee (OpMyITHpOBaTh B KOHTEKCTE
MOACIN pPa3BUTHSA IMPOTHO3UPOBAHHA, MHTCPHPETHUPOBATH NOJYUCHHBIC
PE3yIbTAThI pac4ueToB JaBaTb AJIbTCPHATUBHBIC (I)I/IHaHCOBO-
OKOHOMHYCCKHUC OLCHKU SBJICHUAM H IpoHecCaM IPUMCHUTCIBHO K
NPEIPUATHIO, YIPEKACHUIO, OPraHU3al[H.

6.0kn1aeMblii  pe3yJIbTAT:CAMOCTOSTENFHOCTH M MOCJIEI0BaTENb-
HOCTU NPHUMCHCHHA AHAJIUTUYCCKOTO HWHCTPYMCHTAPHUCB aHAJIU3C
OTACJIIbHBIX OKOHOMHYECCKUX 3a1a4 Ha YpPOBHE Mpea-npusaTus,
0606H16HI/IH JaHHBIX KOJIMYCCT-BEHHBIMHU METOAAMH H IMOCTPOCHHUEM
JIOTUYCCKHU BBIJICPKAHHBIX 3aKJIFOYEHUH 110 pe3yabTaTaM IMPOBCJIACHHOTO
aHaJiu3a.

1.General provisions Pre-requisites: Economics of enterprise
2.Post-requisites: Writing a Master's project

3.The purpose of the discipline: Forms key concepts, methods,
concepts, techniques of analytical procedures that ensure financial and
managerial analysis. The system of methods and types of economic
analysis makes it possible to generalize the change of techniques used in
accounting, auditing, banking, insurance, in the analysis of foreign
economic activity of economic entities.

4.Summary: Economic analysis, its place and role in the management
system. The subject, content and tasks of the analysis. The method of
analysis and its characteristic features.

5.Competencies: be able to correctly understand the economic
statement and the task to formalize it correctly in the context of the
forecasting development model, interpret the results of calculations
obtained, give alternative financial and economic assessments of
phenomena and processes in relation to the enterprise, institution,
organization..

6. Expected result: independence and consistency of application of
analytical tools for the analysis of individual economic problems at the




enterprise level, generalization of data by quantitative methods and the
construction of logically sustained conclusions based on the results of the
analysis..
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1.IIpepexBu3uTi:Kocimkepmik

2.J1ocTpexkBu3UTi: MarucTpiik quccepTamus xa3y

3.JIonnin Makcatbi:)KoOanslk Oackapy HBICAHAAPBIHBIH KYHEIiK
KO3KapachlH KaNBIITACTBIPY JKOHE JKEKEe THIMIUIIKTI  apTTHIPY,
xoOamapapl O0acKapyAblH KOJ JKETIMAlI MPaKTUKAIBIK Kypanigapel MeH
oficTepiH urepy.

4.Kpickama Ma3MyHbI: backapynblH »K0OOalbIK OMICIHIH TEOPHSIBIK
Heri3nepi. Kobabik Kocmapiay.OJIeyMETTiK-MOJICHU caJiaIarbl
AKOOAIBIK komaHanap.)Kobaisik Kap>kbpl1aHIbeIpy. X KobabIK
Toyekenaepi 6ackapy.’KoOaHbIH OpbIHAATYBIH OaKbLIaY.
5.Ky3bIperTifiri: MakcaTTapra >KeTy CTpaTerusjapblH KaJbIITaCThIPy
MIPUHITUIT-TEPI, iC-OPEKETTIH THIMIUITT MEH TYTacTHI-FBI NPHHIUITEPI
MaKcaTKa JKEeTy, JKOOAJBIK >XYMBICKA KOWBUIATBIH TajJamTap JXOHE
KpHUTepHiiiep, sko0aay KbI3METiHIH HOTHXKeIepiH Oaramay.

6.KyTinerin HOTHIKe: 03 MIHICTTEpIH iCKE achIpy JKOHIHIETI KBI3METTi
03 OeTiHIIe >Kocmapiay, KOCHapiay MHpOIeCiHAe pecypcTapabl THIMII
Oeiry, OachIMIBIKTapAbl OYypbIC O€nriiey >XKoHE HEFYPIBIM MaHBI3/bI
HOpcere Haszap ayAapy; HOTIDKEre KONBUIATBIH TajanTapAbl HaKThI
TYXKBIPBIM/IAY.

1.IIpepexBu3uThi:IIpeanpuHuMaTeIsCTBO

2.ITocrpexBu3uTHI: Hanncanue Maructepckoi 1uccepranuu

3.Heap jmucnuMmiMHbI:DOpMUPOBaHHE CHCTEMHOTO MOAXOAa K
00bEKTaM  MPOEKT-HOrO  YIpaBjieHHs U  TOBBIIICHHE  JIMYHOM
3¢ PeKTUBHOCTH, OBIIaJICHNE JOCTYITHBIMHU MIPaKTHYECKUMHU
WHCTPYMEHTaMH U METOAaMH yIPaBJIECHUs MPOEKTaMH.

4.Kpartkoe coaep:xanue:TeopeTHueckne OCHOBBI NMPOEKTHOTO METO/a
ynpasienus. [IpoekTHoe maHupoBaHue. IIpoeKkTHbIE KOMaHIBI B

COIIMANBHO-KYIbTypHOH  cdepe.  IlpoektHoe  duHaHCHpOBaHME.
VYnpasieHue puckamu mpoekTa. KOHTpoIb BEIOIHEHHUS MPOEKTA.
5.KoMneTeHTHOCTb: TPUHITHIIBI (hopMHU-pOBaHU CTpaTerui

JOCTYIKEHHS Leneidl, npuHOMIBl S(GQGEKTUBHOCTH W LEIOCTHOCTH
JeSITeIbHOCTH JOCTIKEHHE 1M, TPEOOBAHUS U KPUTEPUH K MTPOSKTHOM
paborte, olleHKa pe3yabTaTOB MPOSKTHOH IEATETHHOCTH.

6.0)l€l/lllaeMl)Ie pe3yjabTarbl: CaMOCTOATCIIBHO IUIAHUPOBATH ACATEIIb-
HOCTB IO PeaJIM3alny CBOMX 331a4, 3 PEeKTHBHO pacuperelisiTh PeCypChl
B IIpoHecce IUNIaHUPOBAHUA, HNPABUIIBHO PACCTABIATH HNPUOPUTETBI U
06pan1aTI> BHHUMAaHUC Ha TO, qTOo Hauboiee BaXXHO, YETKO
(dopMynpoBaTh TpeOOBaHUS K PE3ybTaTy.

1.Required: Entrepreneurship

2.Postrequest: Wr Writing a Master's project

3.The purpose of the discipline:Formation of a systematic approach to

Kaz6exona JI.A.
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Kaz6exosa JI.A.
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the objects of project management and improvement of personal
efficiency, mastering the available practical tools and methods of project
management.

4.Brief content: Theoretical foundations of the project management
method. Project planning. Project teams in the socio-cultural sphere.
Project financing. Project risk management. Project execution control.
5.Competence: principles of formation of strategies for achieving goals,
principles of efficiency and integrity of activities achieving goals,
requirements and criteria for project work, evaluation of the results of
project activities.

6.Expected results: independently plan activities for the implementation
of their tasks, effectively allocate resources in the planning process,
correctly prioritize and pay attention to what is most important; clearly
formulate requirements for the result.
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1.IIpepexBu3uTti: Kocinkepix

2.I1ocTpexkBu3uTi: MarucTpiik xo0a xaszy

3.J1onHin MaKcaTsl:" VHBECTUIIMANBIK jk00aTapabl Tajnay KoHe oHIeY
" IOHIHIH MaKcaThl HHBECTUIMSIIBIK K0OaIapAbl TaIAayAblH TCOPHSIBIK
HETi3NepiH, COHAAW-aK OJApIBIH THIMIUIIIH CaHOBIK OaranmayablH
omicTepi MEH TOCUIAEPIH KOHE WHBECTHUINSUIBIK TOYEKEIIEpIi a3aTy
TOCUIACPIH 3epaesey OOJIbIN Ta0bLIa b

4.KpicKkama Ma3MYHbI: MHBecTULUATIBIK xo0a YFBIMBL.
WHBeCTUIUSUTBIK KOOAHBIH ©Teny Mep3iMi. MHBECTHUIMSIIBIK KbI3MET
ke37epi. MHBECTUIHSIBIK >KOOAHBIH OMIPIIK UK. VHBECTHUIMSIBIK
)oOanap by THIMIUIIriH 0arajay MEH TalJayAblH HeTi3ri NPUHIUITEI.
JKanmpl MHBECTHIMSIIBIK KOOAHBIH THIMAUIIT: KOFAMJIBIK (SJI€yMETTIiK-
SKOHOMHUKAIIBIK) THIMIITIK, HHBECTHIUSUIBIK KOOAHBIH KOMMEPIHSITBIK
tuimainiri. XKobara KaThICYy THIMILIIrL: KOCIOPBIH XK00AaChIHA KATBICY
THIMJITITT; KOCIMOPBIHFA KATBICTBI JKOFApBl PETTI KYPBUIBIMIApIBIH
WHBECTHIMAUIBIK ~ KOOAachlHa  KaTBICY THIMAIIITI, WHBECTUIMSUIBIK
KOOaHBIH OMOKETTIK  THIMALIr.. VHBECTHIUANBIK — KoOamapabiH
THIMJUIITIH  Oaranay ke3eHuepi. MHBECTHUMSIBIK JKOOAHBIH —aKiia
arbIHAApBl. JIMCKOHTTAy NIPOLELYPaCh.

5.Ky3bipertiiiri: MHBeCcTUIMSUIBIK  kobOamap OoWbIHINIA — ONApbIH
HApPBIKTBIK  TAPTHIMIBLIBIK  ©JIIICMACPIHE, COHJAi-aK JKOOAHBIH
MakcaTTapblHa >koHe TarceIppic OepymIifieH ajblHFaH OHIMAL ipikTey
eJIIIEMICPIHE COMKEC YChIHBICTAP MaibIHIAY.

6.KyTizerin HOTHIKe: 3epTTeynep MEH aHAJIUTHKaHBIH KaXeTTi
HOTIDKCNICPIH 13y JKOHE TaiianaHy, 3aMaHayd aHAJIUTHKAIBIK
Kypajmapasl —TaifalaHy  Heri3iHme  OacKapymIbUIBIK — MICIIiMICP
KaOBUIIay, BIKIAIIBl XAIBIKAPATIBIK AHATHTUKAIBIK KOMIIAHHMSIIAPMEH
THIMJII KapPBIM-KAaThIHAC JKacay JaFIbLIaphl.

1. IIpepexBusutshl: [IpeanpuHUMaTEILCTBO

2.IMocTpexkBU3UTHI: Hamicanne MarucTepCKoro mpoeKTa
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3.lexp mucnumiamebl: Llenpro nucnumnHel "aHanu3 u 00paboTka
HMHBECTHULIMOHHBIX l'IpOCKTOB" ABJIACTCA U3YUYCHUEC TCOPETUUCCKUX OCHOB
aHaJIn3a WHBECTUOHNOHHBIX IMPOEKTOB, a TAaKXKEC METOHNOB U croco0oB
KOJIMYECTBEHHON OIEHKH HX A(PQPEKTHBHOCTH M CIIOCOOOB CHIDKCHUS
WHBECTUIIMOHHBIX PUCKOB.

4.Kpatkoe coaep:kanue: [ToHATHE HMHBECTHIIMOHHOTO TpoekTa. Cpok
OKYITa€MOCTHU MHBECTUIIMOHHOT'O IIPOCKTA. Hctounuku PIHBGCTPII.II/IOHHOFI
JCATCIBHOCTH. JKn3HeHHBII TUKIJI HMHBCCTHIITMOHHOT O IIPOCKTA.
OCHOBHEIE TMMPUHIUTIIBI OLICHKH u aHaJIu3a S(bq)eI(TI/IBHOCTI/I
HNHBECTULIMOHHBIX IMPOCKTOB. a(b(l)eKTI/IBHOCTb HWHBECTULIMOHHOI'O
MpoeKTa B  IEJOM: OOINECTBEHHAs  (COIMAIBLHO-3KOHOMHYCCKAS)
3¢ GeKTHBHOCTh, KOMMepYecKas 3(G(GEKTUBHOCTh HHBECTHIIMOHHOTO
npoekta. DPPEeKTUBHOCTh yyacTus B PoeKTe: AP PEeKTUBHOCTh yyacTust
B MPOCKTE MPEANIPUATHS, 3(1)(1)6KTI/IBHOCTL ydacTusl B MHBECTUIIMOHHOM
MPOCKTC CTPYKTYP BBICHICTO IOPAAKA MO OTHOWICHUIO K NPCANPUATHUIO,
6}OZl)I(eTHa$I 3(1)(1)6KTI/IBHOCTB HMHBCCTUIIUOHHOI'O IMTPOCKTA. Itansl OLICHKH
3(1)(1)6KTI/IBHOCTI/I HWHBCCTUIIMOHHBIX ITPOCKTOB. I[eHC)KHLIe IIOTOKH
HWHBECTUIIUOHHOI'O ITPOCKTA. Hpouez[ypa JAUCKOHTHPOBAHMS.
5.Komnerenuum: [loAroroBka NpeyIoKEHUH O HHBECTHULIMOHHBIM
IIPOEKTaM B COOTBETCTBUM C  KPUTEPUAMH UX  PBIHOYHOM
MPUBJICKATCIIBHOCTU, a TAKXKC HEISAMHU MNPOCKTAa U KPUTCPUAMU 0T6opa
MIPOyKIUH, ITIOJIyYEHHOH OT 3aKa34MKa.

6. OxxugaembIii pe3yJbTaT: HAaBBIKAMU IIOUCKA U UCIOJIL30BAHUS
HCO6XO}Z[I/IMI>IX PE3YJIbTAaTOB I/ICCJ’ICI[OB&HI/II?I U aHAJIWUTUKH, TPUHATUA
YIPAaBICHUYECKUX PEUICHUM Ha OCHOBE HCIIOJIb30BAHUS COBPEMEHHBIX
AHATUTHYCCKUX HHCTPYMEHTOB, J(QQEKTUBHOH KOMMYHHKAIUH C
BJIMATCIIbBHBIMU MCKAYHAPOJAHBIMH aHAJIMTUICCKUMU KOMIIAHHUAMU.

1. Pre-requisites: Entrepreneurship

2.Post-requisites: Writing a Master's project

3.The purpose of the discipline: The purpose of the discipline "analysis
and processing of investment projects” is to study the theoretical
foundations of the analysis of investment projects, as well as methods
and methods for quantifying their effectiveness and ways to reduce
investment risks.

4.Summary The concept of an investment project. The payback period
of the investment project. Sources of investment activity. The life cycle
of an investment project. The basic principles of evaluation and analysis
of the effectiveness of investment projects. The effectiveness of the
investment project as a whole: social (socio-economic) efficiency,
commercial efficiency of the investment project. The effectiveness of
participation in the project: the effectiveness of participation in the
project of the enterprise; the effectiveness of participation in the
investment project of higher-order structures in relation to the enterprise;
budget efficiency of the investment project. Stages of evaluating the




effectiveness of investment projects. Cash flows of the investment
project. Discounting procedure.

5.Competencies:Preparation of proposals for investment projects in
accordance with the criteria of their market attractiveness, as well as the
objectives of the project and the criteria for the selection of products
received from the customer.

6. Expected result:skills in finding and using the necessary research and
analytics results, making managerial decisions based on the use of
modern analytical tools, effective communication with influential
international analytical companies.
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1.IlpepexBu3uTi: MeHEKMEHT

2.IMocTpexkBu3nTi: Marucrpiik xo0a xa3y

3.00onnin makcarbl: KypcThlH Herisri MakcaTbl - MarkCTpaHTKa
YHBIMHBIH aZlaM pecypcTapblH OacKapyaAblH 1HIKI yHeciHiH TyTacTtai
arFaHga YUBIMABI Oackapy JKYHWECiHIH MaHBI3IBI JJIEMEHTI pPeTiHAe
KaJIBITITaCYbl MEH JaMy 3aHIBUIBIKTApEI TYpajbl OUTIMHIH TyTac KyHeciH
KaJIbINTacTBIPy, COHBIMEH KaTap MAaruCTPaHTTBIH YHBIM II€PCOHAIBIH
0ackapy AarIbUIapbIH Urepy.

4. Kpickama wma3myHbl:  KocimopeHael — Oackapy — kydeciHzmeri
nepcoHalpl OackapynblH OpHbI MeH peni. IlepcoHamnmsl Oackapy
npuHIUnTepi. OyHKIUOHANIBI eHOCK OeumiHICI JKOHE TMEPCOHAIBI
Oackapy KbI3METIHIH YHBIMIACTHIPYLIBUIBIK KYpbUIbIMBL.[lepconanbt
0ackapy KYHeCiH KaJpJiblK, aKIapaTThiK, TEXHUKAJBIK JKOHE KYKBIKTBHIK
KaMTaMachI3 eTy.

5.Ky3bIperTiniri: Op canaza ’xacanaTtblH MOMIJIE TYpJiepi MEH YFbIMBIH;
caJlaHbIH OOBEKTIJICPIMEH JKacajaaThlH MoMilenep HbicaHbl, Kemicimmik
KAaTBIHACTAp/ABIH ~ KYPbUIBIMBI ~ MEH  KaFuAaJapel, Kemnicimuir
OpPBIHAANYBl ~ JKOHE  TapamnTapAblH kayamkepmrimiri; Kemicimaepmi
©3repTy JKoHe 0y3y KapacThIpblIa bl.

6. Kyrinerin HaTHXKe:yHIAMEHTAIBI J)KOHE KOJNAHOATHI Xap apHaWbI
onebueTTepiMeH KYMBIC icTey MEepCOHANIB OacKapy KBI3METTEpi,aKkTep
naiasaHaThIiH YITUIIK KY)KaTTapabl d3ipiiey; IEepCOHAIAbl OackKapy
Mocernenepi OOMbIHIIA HAKTHI MaTepHAaNIbI Kyiieney, )KHHAKTAY, Taljay;
YHBIMHBIH [IEPCOHAJIBI OacKapyblHa KyHeni Tangay kyprisy;1.0ouime
noJioxxeHus IlpepexkBu3uThI: MEHEHKMEHT

2.IMocrpexBu3uThI: Hamcanue MarucTepckoro MpoeKTa

3.Menp aucuumauHbl:  OCHOBHOW  IENBI0O  Kypca  SIBIAETCS
(dopMHpOBaHHE Yy MAarucTpaHTa II€JOCTHOH CHCTEMbl 3HaHHH O
3aKOHOMEPHOCTSIX CTAHOBJIEHHS W Pa3BUTHS IIOJICHCTEMBI YIPaBICHUS
YeJIOBEUECKMMH PECypcaMi OpraHHM3allMd KaK BaXKHEHIIEero sJjeMeHTa
CHCTEMBl YNPaBJICHHS OpraHU3alMed B LEJIOM, a TaKXe OCBOCHHUE
MarucTpaHTaM HaBBIKOB M YMEHHH YIpaBlICHHS [EPCOHAIOM
OpraHM3aIyy.

4.KpaTkoe coaep:kaHue: MecTo M poOJb yNpaBIEHHUs MEPCOHATIOM B
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cucreMe ympaBleHHs npeanpustueM. IlpuHnunel  ymnpasieHus
HepCOHaJ‘IOM.(DYHKI_[I/IOHaJ'ILHOC pasacieHue TpyJda U OpraHu3alilMoOHHas
CTpYKTypa CITYKOBI YIIpaBJICHUS nepconanom.Kaaposoe,
WHPOPMALMOHHOE, TEXHHYECKOE W IPAaBOBOE OOECIIEYCHHE CHCTEMBI
YyIpaBJICHHS IEPCOHAJIOM.

5.KomnereHuMN: BUIBI U cpopMLI CIIEJIOK, 3aKJIF0Ya€MBIX B Pa3IMYHBIX
oTpacisax; GOPMBI COCIOK ¢ 00BEKTaMHU OTPACHH; CTPYKTypa W MpaBUIIa
AOTOBOPHBIX OTHOIHeHI/If/'I, HUCIIOJTHCHHUE COIJIAIICHUA U OTBETCTBCHHOCTh
CTOPOH; UBMCHEHUE U PACTOPIKCHUC corJiallleHUH.

6. O)KH}IaeM])Iﬁ Pe3ydabTaT:KOHUCIIIUIO YIIpAaBJICHUA IICPCOHAIOM,
NPUHIUIEL, (YHKINK, METOABI YIpaBIICHHS MEPCOHAJIOM, (akTopbl U
Cy6’BeKTI>I YyIipaBJICHUA IepCcoHaIoM, HOPMATUBHO-METOJUYCCKOC
oOecrieyeHue yIpapIeHNs IEPCOHANIOM OPTraHU3alUU UM YUPEKACHUS.
1.General provisions Pre-requisites: Management

2.Post-requisites: Writing a Master's project

3.The purpose of the discipline: The main purpose of the course is to
form an integral system of knowledge of the laws of the formation and
development of the subsystem of human resource management of the
organization as an essential element of the management system of the
organization as a whole, as well as the development of the skills and
abilities of the organization's personnel management for undergraduates.
4.Summary: The place and role of personnel management in the
enterprise  management  system.  Principles  of  personnel
management.Functional division of labor and organizational structure of
the personnel management service.Personnel, information, technical and
legal support of the personnel management system.

5.Competencies: types and forms of transactions concluded in various
industries; forms of transactions with industry objects; structure and
rules of contractual relations, execution of the agreement and
responsibility of the parties; amendment and termination of agreements.
6.Expected result:the concept of personnel management, principles,
functions, methods of personnel management, factors and subjects of
personnel management, regulatory and methodological support of
personnel management of an organization or institution.
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1.IIpepexBu3uTi: MEeHE PKMEHT

2.I1ocTpekBU3UTI: MarucTpiik xo0a xazy

3.Ilonnin MakcaTbl:[IoHHIH MaKcaTbl-MarucTpaHTTapaa
HapBIKTHIK (DaKTOpjap MEH CallajibIK YPAICTEp/l Tajaaay HeriziHmae
KACIITOPBIHHBIH Jamy JKaranbl MEH CTPATErHsIBIK,
MYMKIHIIKTepiH 3epTTey oHicTepi MEH Kypajiapbl Typasbl
KEILIEH Il TYCIHIK KaJIbINTACTHIPY.

4.KpIckama Ma3MyHbI: MakcaT KOO JKOHE CTPaTEeTHSUTBIK TaJay.
Makcat kpurtepuiiniepi. CTpaTerusuiblK Tajiaynarbl MakcaT KOO
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omictepi. KocimopbIHHBIH Makpo >KOHE MHKPOOPTACHIH Tajnay
omictepi. Camamplk ypaicrepai Tangay omictepi. Cananbik
OacekenecTikTi Tanaay. TaOBICTBIH HETi3ri (aKTopIapblH Talaay.
[oprdenbni Ttammay omicrepi. Iloptdommo wmarpunanapsr:
EPEKIIETKTEP], apTHIKIIBUIBIKTAPEl MEH KeMIIiTikTepi. Ickepimik
crparerusiap. KoOMIIAHWUSHBIH CTPaTETHSUIBIK  MYMKIHIIKTEPiH
tannay. I. Ansoff marpunacer xxone GAP tangaysr. CtpaTerusibik
Jamy Marpunackl.  bocekenmectik  opraHsl Tangay. Herisri
0oCEKeNIeCTIK CTpaTerusiap.

5.Ky3siperTidniri:backapy memiMaepin kaObuiaay YUIiH CaHIBIK
KOHE CalanblK TaNay JaFIbUIaphl.

6.Kytinerin HoTH:Ke:bm3HEC-TIpoTIecTepAi OacKapyIbl CaHIBIK
0oKay MEH MOZAENbICYIl KYPridy, HAPBIKTHIK TEHIACHIMSIAPIbI
3epTTeydiH MakcaTbl MEH MiHACTTEPIH TY)KBIPBIMAAY, CHIPTKBI
JKOHe ImKi opTa (DaKTOPIapBIHBIH TeTe-TeHITIH KoHe KOMITaHUS
TaOBICBIHBIH HET'13T1 (DaKTOpIIapbIH aHBIKTAY.

1.IlpepekBU3NTBI: MEHEIKMEHT

2.IMocTpexBu3uThI: Hamucanue MarucTepckoro NpoeKTa

3.Heab aucummiannbl: llens AMCHUIIMHBL - (OPMHUPOBAHUE Yy
MarucTpaHTOB KOMIUIEKCHOTO TMIPEJACTaBICHUS O MeETOoAax W
WHCTPYMEHTaX UCCICIOBAHUS IIOJIOKCHUST M CTPATErHYECKUX
BO3MOXHOCTEH pa3BUTUSI NPEANPHUITHS Ha OCHOBE aHajlu3a
PBIHOYHBIX (PaKTOPOB M OTPACIEBBIX TEHACHIIUH.

4.KpaTtkoe coaep:kanme: llenenonmaranme u cTpaTerHyecKUi
ananmm3. Kputepum 1eneil. Meronpl  IeNenoyiaraHus B
CTpaTerMyeckoM aHaim3e. MeToapl aHalu3a Makpo- U
MUKPOCpEAbl TpeAnpusaTHs. MeToapl aHajiu3a OTPACJIEBBIX
TEHJCHIIMHA. AHaIM3 OTpaclieBOM  KOHKYpEHIMH. AHanm3
KIIIOYEBBIX (PaKTOpOB ycmexa. MeToasl HOpT(HENIbHOro aHaIn3a.
[loprdenbuple  MaTpuubl: 0COOEHHOCTH, JIOCTOMHCTBA H
HelocTaTKu. JlenoBele cTpaTerWr. AHaIW3  CTPATETHYEeCKUX
BO3MOXHOCTeH komnanuu. Matpuna . Aacodda u GAP-ananus.
Marpuua cTpaTernyeckoro pasBHTHS. AHaTU3 KOHKYPEHTHOU
cpenbl. ba3zoBble KOHKYPEHTHBIEC CTPATETHU.

5.KoMIeTEeHTHOCTh: HAaBBIKAMH KOJIMYECTBEHHOT'O u
KayecTBEHHOTO aHajuu3a M [PHUHATHA  YIPaBICHYECKHUX
peneHui.

Candidate of the
gconomic science,
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6.0xnjtaembie  pesyabtathl:  [IpoBOAMTL  KOMHYECTBEHHOE
NMPOrHO3HPOBAHHE M MOJCTHPOBAHHE YNpaBieHWs Ou3Hec-
npoueccam, chopMyIHpoBaTh UeNh W 3a1a4H  HCCNEN0oBaHHA
PLIHOYHBIX TEHACHUNHA, onpeaensTs 6anaHc (HakTOpoB BHEWHEH U
BHYTPEHHEH cpeibl M KKYeBbie (JakTophb! yernexa KOMMNaHHH.
1.Required: Management

2.Postrequest: Writing a Master's project

3.The purpose of the discipline:The purpose of the discipline is
to form undergraduates a comprehensive understanding of
methods and tools for researching the situation and strategic
opportunities for the development of an enterprise based on the
analysis of market factors and industry trends. I
4.Brief content:Goal setting and strategic analysis. Criteria for |
goals. Goal-setting methods in strategic analysis. Methods of |
analysis of the macro- and microenvironment of the enterprise. l
Methods of analyzing industry trends. Analysis of industn
competition. Analysis of key success factors. Methods of portfolio
analysis. Portfolio matrices: features. advantages and
disadvantages. Business strategies. Analysis of the company's
strategic capabilities.

environment. Basic competitive strategies.

5.Competence:skills of quantitative and qualitative analysis for
making managerial decisions.

6.Expected results:Conduct quantitative forecasting and
modeling of business process management. formulate the purpose
and objectives of market trends research, determine the balance of
external and inter I environment factors and key success factors
of the co an

I.Ansoffmatrix and GAP analysis. The |
matrix of strategic development. Analysis of the competitive |

|

I

|
|

AKaneMHsIbK ManeJiesiep AKeHIHIer| AenapTaMeHT AMPEKTOPbI
BBE yiiectipy &aHe oKy yaepicid Aocnapaay 6ackapmachiHbiH 6acuibichl
«IKOHOMMKA KAHE KYKBIK» HWHCTHTYThIHBIH AHPEKTOPbI

«DKOHOMHKA KaHe Gackapy» BBb-HbIH. KeTeKWIiC
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