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1. BB asipaeymiaep/ Paspadorunsn O/ Developers of Educational programs

6B01515-Xuvusn bBbE sympic Gepymiaep
Kenecinin mymeci/

Yaenwt cosera paboroxareneit no OII
6B01515-Xumnsn/

Members of the Employers' Council for
OP 6B01515-Chemistry

MK Toramosa - M. Monmerona an.m;uum‘
ICp3putopaa sxorapel  neaaror HKaIbIK KOJUICDKIHIH
aupextopsl/ Jlupextop Kb3bUIOPAHHCKOIO BBRICHICTO
HearorHueckoro  Koaiemka umern  M.Mametosa/
Director of the Kyzylorda Higher Pedagogical
College named after M.Mametov

Herizri skymuic Gepymisnep/

["M.AGna3nesa — Kpipuiopaa Kamacel Oofibriina
Havanpunk — or/e/a

obpazosanus r. Kenpopaa/ Head of the Department

AKAACMIBIIBIK Kenee mymeci/
Yaennr Axapemuueckoro Cosera cpean

Ocnosumie paGoroaarean/ Main |Giniv  Goniminin Gacteirsl/
employers

of Education of Kyzylorda
Kymbrie Gepymisiep apacpinan

Maxcut I'. — [LKaGpuios ateiigarsr Nel2 [T MeKTe-
LEiTH Xuvus noni myranimi/ Yaurens xuvii T
wkosbl-mauess Ne 12 nwm. M. KaGeuiosa/ Chemistry

paGoronareseii/ teacher of it school-lyceum Nel2 named after I.
Members of the Academic Council among|Kabylov
employers

bb mendepinae bIHTHIMAKTACTBIK JKy3ere
ACLIPLLIATBLIN  Herisri  Oimim  Oepy
MeKemedepi, Kacinopsinaap/

OcnoBubie oOpazoBaTeJabHbIE
YUPC/KACHUS, TPEANPUSATHS, ¢ KOTOPLIMII

OCYNICCTBJISICTCSI  COTPYAHHYECTBO B
pamkax OIl/
The main educational institutions,

enterprises with which cooperation is
carried out within the framework of the
op

Kespuopra k. H3M, NelO1 Keseuiopaa K. A.
Myc/iMyJibl aTbiHAarsl MekTen-muueii, Ne264 T.
Eceros aremars Mekren-anneil, b.K. Mombmbaes
ateinarsl Ne278 mexren-nuneit, Ne3 Kpiputopaa K.
mektern-rumuasusics/  HALL r.Keneuopna, NelOl
mkosa-nuneii umenn A.Myciumyiibl .Kei3puiop/a,
Ne264 wmkona-nunei umenu T.Ecerosa, 1wkoJja-
et Ne278 umenn b.K.Mowmbinbaesa, Ne3 mikosa-
riumuasus r. Kensuopaa/ NISH G.Kyzylorda, NelO1
school-lyceum named after A.Muslimuly
G.Kyzylorda, Ne264 T.Yesetov Lyceum School,

B.K.Momynbayev Lyceum School Ne278, Ne3
Kyzylorda Gymnasium School
bbb ¢pnananaapey/ Keeutopga k. H3M, NelOl Keseuiopaa K.
Quananast OIT/ AMycnumyssl - aTbIHAarsl  MekTer-nuuer, Ne264
Branches of the OP T.Eceros ateinaarsl Mexren-nuueit, b.K.Mombitaes

atbiHaarsl Ne278 mekren-nuueit, No271 opra Mekren
HUII r.Kesputoppa, NelOl mxona-avued HMMEHH
AMycnumynst r.Kensutopaa, Ne264 mkona-auuei
umenn T.Ecerosa, wmkoma-nmumeii  Ne278  uwm.
b.Mompinbaesa, cpennsis mkona Ne271/  NISH
G.Kyzylorda, NelOl1 school-lyceum named after
AMuslimuly G.Kyzylorda, Ne264 T.Yesetov Lyceum
School, B. Momynbayev Lyceum School Ne278,
secondary school No271




2. BUIIM BEPY BATJIAPJIAMACHIH JAAMBITYABIH HEII3CT MIHJETTEPI/ OCHOBHBIE
3AJAYH PA3BHTHSI OBPA3OBATEJILHON IIPOTPAMMBYI, THE MAIN OBJECTIVES OF THE
DEVELOPMENT OF THE EDUCATIONAL PROGRAM

Cmpameeunavix 6azoim 1. Yuusepeurertin Ginim Gepy KbI3METTEpiHe KOKETIMAUTIKTI KeHe

Cmpamezuveckoe nanpasaenue 1. Paciumpenne 10ctyna K o6pasoparensuim yeayr
Strategic direction 1. Expanding access to educational services of the University

iy
am ynusepcurera/

Ne Harmke kopeerkimrepi (yaeci, naiinnn, canwi)/ Gipaiw/ | 2025[2026 2027 (2028 | 2029
Mokazarean pesyanTaTon (1045, NPONENT, KOAMUCCTBO) | enmim./
Indicators of results (share, percentage, quantity) unit of
measurem
ent
I |Binim anywbinap konrnurenti/ KoHTHHIeHT obyuatommxes/ | anam/uen/ | 63 70 77 | 80 115
| |Contingent of students man
2 |Opra nemece Geiiini GoiibiHa OPTA TEXHHKABIK G anam/uen/ | - - - » ®
Oepyaen  keitinri  GiniM  anywbliap  KOHTHHreHT man
(xpic.okbITy.)/ Kontuurent ofyualoumxes nocie cpeaHe
TEXHUY.NPod man cpeanero obpasosanus (yck.o6yu.)/ The
contingent of students of secondary or post-secondary
technical education in the profile (winter.training,)
3 |>Koraper GiniMuen keifinri Ginim ATYWIBUIAP KOHTHHreHTi/| agam/uen./ | - - - - -
Koutunrent obyvaounixes nocne bicuiero obpazosanus/ man
| |Contingent of students after higher education
4 | Kynnisri oky dopmaceina kaGeinnay, 4 skbunawik/ Tprem na| agam/uen/ | - | 25 | 25 | 30 | 35
AHEBHYI0 hopmy obyuenus, 4 ropa/ man
Admission to full-time education, 4 years
S |Keneanetinren okuity Hbicanbina kaGbiizay (3 sKbi, anam/uen/ | - - - - )
4 sxbun)/ Tlpnem Ha yekopenmyio dopmy obyuenus (3 roua, 4 man
net)/ Admission to the accelerated form of education
(3 years4 years)
6 |Tynex/ Beinyck/ Release anam/ven./ | 18 | 18 | 27 - 25
| man

Cmpamezunnvix 6azorm 2. Binim Oepy KbI3METiH HHHOBALHMSIIBIK KAMTAMAachl3 eTy/

Cmpamezuyeckoe nanpasaenue 2. Unnosaumonnoe odecreuenie 00pa3oBaTeIbHOI JAeATEIbHOCTH/
Strategic direction 2. Innovative provision of educational activities

Ne Hoaruke kopeerkimrepi (yaeci, naiibip, cansr)/ Oipaik/ | 2025 {2026 (2027 (2028 | 2029
IokasaTenn pesyabTaToB (104151, NPOUENT, KOMUECTBO) | em3M./
Indicators of results (share, percentage, quantity) unit of
measur
ement
1| Arameken peiitunricinaeri BEB nosuumscyl/ OpbIH/ - 5 3 3 2
[Tosuumsa OI1 B peittnnre Atameken/ mecTo/
Position of the EP in the Atameken rating place
2 | bbb akkpennraumns/ Akkpeaurarus OI1/ dakr/ +
Accreditation of the OP fact
3 | Ipi KOMIMaHUsIapablIH, YATTHIK  KOMMNAHWANapablH, | (pakt/ + + %+ + +
MEMJICKETTIK  OpraHiap/blH, KaybIMAACTBIKTAPAbIH IJKOHE fact
AYMbIC  Oepywiinepliin - KaTbicybiMeH  o3ipnenreH  BBB/
PaspaGorka oGpa3oBatenpHoii nporpaMmbl ¢ yuacTHem
KPYMHbIX KOMINaHMiA, HALMOHAJIbHBIX KOMMaHHH,
rocopratos, accouxauni u paboronareneii/ Development of
an educational program with the participation of large
companies, national companies, government agencies,
associations and employers




ExOeK  HapbIFbIHBIN - TANanTapbiH - €CKEPe  OThIPhIN bb
xanapty / OGnosnenne OI1 ¢ yuerom TpeGoBanuii peitka
tpyaa/ Updating the OP taking into account the requirements

(axr/ N
fact

of the labor market

Tuicti cana GoiipiHIA OKY MpoUEciHe TapTblIraH NpakTHK
MamMaHaapabih - canbl/  Koamuectso  NMpHBICHEHHBIX K
yueGHOMY npoueccy CReLHaTHCTOB N0 COOTBETCTRYIONICH
otpacnt/ The number of specialists involved in  the
educational process in the relevant industry

anam/
yes./
man

bb GoiibiHwa rusivMi aapeskeci Gap MOK \/nccj/ Jlons ‘H I'}C
¢ yuenoii crenenbio no OI/ The share of teaching staff with

%

50

50

o

wn
wn

a degree in OP

Mounik canana GIAIKTINIKTI apTThIpY KypeTapblHal OTKEH
IMOK cans/  Koauuectso [MI1C, npoweainx  Kypebl
noswienns keanudukan B npeavertoii obnact/ The
number of teaching staff who have completed advanced

training courses in the subject area

anam/
yen./
man

Oky asktanrannan  keiiinri  GipiHWi  KbUIbL  KYMBICKA
opHanacteipsiiran BB Tysextepinin  yaeci (Tysnekrepain
HKaNMbl caHbiHan)/ Jlons BbLIMYCKHHKOB Ol1,
TPYAOYCTPOCHHBIX B MEPBbI  roA  MOC/Ie  3aBEPLICHHSA
obyuenns (o1 o6wero konuyecTsa Bbiycknnkos) The share
of graduates of the OP employed in the first year after
graduation (from the total number of graduates)

%

90

91

97

98

binim Gepy Kbiamertepinin canacbin Garanayra KaTblCaTbiH
YHHBEPCHTET TynekTepinin yaeci (Kywaisri okeiry)/ Jloas
BBIMYCKHHKOB ~ YHMBEpPCHTETa, Yy4yacTBYIOUIHX B OLCHKE
KayectBa obpasosarenbHbix yeyr (anesnoe obydenne) The
proportion of university graduates participating in the
assessment of the quality of educational services (full-time
education)

%

29

26

35

10

Mawmannapasl  naspnay canacbid  Garanayra  KaTbicaTbiH
symbic Gepyuiinepain cansl / Konuuectso paboroaarene,
YYacTBYIOLWMMX B OLEHKE  Ka4yecTBa  MOArOTOBKH
cneunannctos/ The number of employers participating in the
assessment of the quality of training of specialists

anam/
yen./
man

(98]

[TOK-HBIH nesarorukaibik Kbi3MeTiH Garanayra KaTblCaTbiH
GiniM  anywbimapaei - yaeci  (kysaisri - okeity)/  Jlons
00y4alOMXCs, YYAaCTBYIOLUMX B OLEHKE MEAarorHyeckoi
neatenbHoctu [NC (nnesHoe oGyuenne)/ The proportion of
students participating in the assessment of teaching activities
of teaching staff (full-time training)

%

70

75

80

80

85

¥bBT wekri OanbiHaH ©TKeH TyJeKTepaiH yhaeci (Tek nex
MaMmaHabIKTapel yuiH)/ JIoas BbIMyCKHHKOB, MpOLUEALIHE
noporoseiii 6ann HKT(Toabko ans neacneuuansHocteit)/
Percentage of graduates who have passed the NCT threshold
score (only for PED specialties)

%

89

90

92

95

96

13

BEb  GoiibiHwa okpiTywbiiap a3ipneren JKAOK  caubl/
Koanyectso MOOK, paspabortannsie npenonasatessmu OI1/
The number of MOOCs developed by the teachers of the OP

Oipaik/
e.13M./
unit of
meas.

HKOO-na okyra TycKeHAepAiH Kaifbl CaHbIHAH «AATBIH
Genrin  Genrici  GapnapaplH,  COHFBI YL  KbUIAAFbI
XalblKApablK  OJIMMNMAjanap MeH FbUIbIMH skoOanap
KOHKYPCTapbIHbIH  JKEHIMMa3aapbl, arbIMIbl  OKY
AKBUILIHAAFBL  MPE3MAGHTTIK,  FBUILIMH  Kko0anapabii
pecnyOaMKaiblk  OJMMIMAJANap  MeH KOHKypCTap
JKeHIMNa3apbipiH_yaeci (Gipinwi, ekinwi skone yuinui

%

12

14




NOpeKENl  AMnIOMAApMeH  Mapantarranrannap)/  Jlons
noctynuelux B BY3bl, HMEIOMHX 3HAKH «Antein Genriv,
nobeanteneii  MEKAYHAPOAHBIX ONMMITHAZA W KOHKYpCOB
HAyuHBIX TPOGKTOB MOCACAHMX Tpex JeT, nobeaureneil
MPE3UACHTCKOMN, pecnyOIHKAHCKHX ONHMITHAL i KOHKYPCOB
HAyWHBIX ~ NpoeKTOB  Tekymiero  yueGHOro  roxa
(MarpakaeHHble AMTIOMAMH TiepBoif, BTOPOH M Tpetheii
ctenenu) ot ux obuero konnuectsa/ The share of those who
have entered universities with the signs "Altyn Belgi",
winners of international Olympiads and competitions of
scientific projects of the last three years, winners of
presidential, republican Olympiads and competitions of
scientific projects of the current academic year (awarded with
diplomas of the first, second and third degrees) of their total
number

Cmipamezusanvix, 6azeim 3, XanpIKapaiblK bIHTBIMAKTACTHIK YKOHE HHTEPHALHOHAIAAHIBIPY
Cmpamecuueckoe nanpagaenue 3. MexayHapoHoe COTPYAHHUCCTBO H HHTcpHaulmllaJm3aulm/
Strategic direction 3. International cooperation and internationalization

YHaCTBYIOLUMX B paMKax MporpaMmMbl BHY TpEHHeEH

Ne Horioke Kopeerkimrepi (yieci, naiibi3el, canpi)/ Gipaik/ | 2025 [2026 2027|2028 2029
IMokazaTean pe3yabratos (104151, NPOUEHT, KOJHUECTBO) | eA.n3M./
Indicators of results (share, percentage, quantity) unit of
measure
ment
1. | BBb wenGepinaeri JKOO cepikrectik: Koc anmtomast BBB/ | Gipnik/ 5 - - 2 2
Me:xpy3ockoe naprHepetso B pamkax OIT: eansm./
Asyxannnomusie OIT/ Interuniversity partnership within the unit of
framework of the: Two - degree OP meas.
werennik KOO/ ¢ 3apyGexnbiv Byzom/ with a foreign - -] - 1 1
university
Kasakcranabik JKOO-men/ ¢ kazaxcranckum Byzom/ with a - - - 1 1
Kazakh university
2. | bbb GolibiHina aFbuibIH TiniHAET] MoHAEp caHbl/ Gipair/ 1 1 1 1 1
KonuuecTBo aucunnaun Ha anrauickom sa3sike no OI1/ en.m3m./
Number of disciplines in English by OP unit of
meas.
3. | ColpTKbl (WbIFBIC) aKaAEMHSIIBIK YTKBIP/IbIK GaraapiaMachl anam/ 1 2 2 2 2
weHOepite KatbicaTbid BB GiniM amywbinapabiy caxsl / yes./ man
Konuuectso obyuatowxes O, yyacTByrowmx B pamkax
NporpamMMbl BHELIHEH HCXOAALLEH aKaleMHUYeCKOM
mobuabHoeTH/ The number of students participating in the
external outgoing academic mobility program
4. | Twki (WbIFBIC) aKaAEMHSJIBIK YTKbIP/IBIK OaFaapiamMacsl azam/ 1 2 3 4 4
wenbepinae katbicaTeid BB GiiM amywbuiapapiy casbl / yes1./ man
Konuuecteo obyuatoumxes OI1, yyacTByOLIMX B paMKax
NporpaMMbl BHYTPEHHEH HCXOsLLEH akaJeMHYeCKOM
moGuasHocTH/ The number of students participating in the
internal outgoing academic mobility program
5. | Twki (kipic) akageMHsAnbIK YTKbIp/bIK OaraapiaMacsl anam/ 2 2 4 4 5
wenbepinae karpbicatbid BB GiniM anywsuiapabiH catbl / ves./ man
Konuuectpo obyuatouxes OI1, yyacTBylolmx B pamkax
NpOrpamMMbl BHYTPEHHEH BXOAALLEH aKaieMHUYECKOH
mobuabHocTH/ The number of students participating in the
internal outgoing academic mobility program
6 | lwki (LWpIFbIC) aKageMHSILIK YTKBIPILIK GaraapaaMachl anam/ 1 2 2 3 3
wenbepivae karpicatoin ITOK canbr / Kosmuecrso II1C, yesr./ man




pexoadweli akanemuueckoit Moouabnoct/ Number of
teaching staff participating in the internal Outgoing
Academic mobility program i -
7. | Twki (Kipic) aKaACMHAIBIK YTKbIP/BIK Garpapnamacel anam/ 1 2 2 3 3
wenGepinae Karbicarsin [OK canbi/ Konn\lecm\z [M1C, yen./ man
VYACTBYIOIETO B PAMKAX NPOrPAMMBI BHYTPEHHEH
BxoasIIei akazemuueckoii MoGHabHOcTH Number of
teaching staff participating in the internal Incoming
Academic mobility program
8. | Taprbuiran wetennik ranpimaapabin catb/ Kommuecrso anaw/ I 1 I 1 I
npuBieuennbx 3apybesknbix yuenblx/ Number of foreign yesr./ man
scientists involved -
9. | ChipTkb! (LIBIFBIC) aKANEMHAIBIK YTKBIP/IbIK 6araapaamacst anam/ . 2 2 2 2
wenbepinae karwicatbid [TOK canpl Kosnuectso II1C, yen./ man
YUACTBYIOLICTO B PAMKAX MPOIPaMMbl BHEILHEH UCXOAALICH
akazemuueckoit Moouabhoct/ Number of teaching staff
participating in the external Outgoing Academic mobility
program
10. | Arbutubin tininae okerratein [NOK canwt/ Konnuectso IMI1C, | anam/ - g |= - -
Npenoaaloumnx Ha anrauiickom szsike/ Number of teaching yes./ man
staff teaching in English
Cmpamezusnvik 6azoim 4. VInoBanusuibiK YKOKYHEHI 1aMbITy
Cmpamezuyeckoe nanpasnenue 4. Pazputie HHHOBALHOHHOMH YKOCHCTEMBI
Strategic direction 4. Development of the innovation ecosystem
No Hoarixe kopeerkiwepi (yaeci, naiibi3bl, cansi)/ Gipaix/ | 2025 2026 (2027|2028 2029
[Mokasatean pe3yabTaTos (10151, NPOLENT, KOJHUECTBO) | €A.13M./
Indicators of results (share, percentage, quantity) unit of
measure
ment
I | binim Gepy aoHe 3eprrey skoGanapbina Katbicatein ITOK | amam/ ] 4 S 6 6
canbl  /  Koamuecto  IIMIC,  ywactylowmx B | 4e1/man
o0pa3zoBatenbHbIX H HCCea0BaTeIbeckHX npoektax/ Number
of teaching staff participating in educational and research
projects
2 | lIpreni sxome KonganGanel 3epTTeynepai icke acbipyra | amam/ < 4 5 6 6
karbicaTeit [TOK canbl/ Konnuectso II1C, yuactytowero B yesa./ man
peanu3aumm (yHAAMEHTabHBIX n MPHKJIAJHBIX

uceneaosanuit/ The number of teaching staff involved in the
implementation of fundamental and applied research

3 | Clarivate Analytics komnanuscoinbii  Journal —Citation | Gipaik/ 12 13, [=18:5) 25 18
Reports aeperepi GoifbiHiwa 1, 2 skone 3 kBapriare kiperin | SAH3M./
Hemece  Scopus  JepeKKopblHAa  citescore  Goifpihua | unitof
NPOLEHTHIIb KepceTKiLi 6ap GacbuibiMaapaarel | ME3S-
JKapHATaHbIMAAp  caHbl/ KonuuectBo nybnukaumii B
M3aHMAX, BXOMAWMX B 1, 2 M 3 KBapTWIM NO JaHHBIM
Journal Citation Reports komnanuu Clarivate Analytics niu
umeromMx B 6ase AaHHbIX Scopus nokasatelib MPOUEHTHIb
no CiteScore/ The number of publications in publications
included in quartiles 1, 2 and 3 according to the Journal
Citation Reports of Clarivate Analytics or having a CiteScore
percentile in the Scopus database

ro
o
(95}

4 | XanbikapaiblK bIHTBIMAKTACTBIK LIEHOEPIHAE OpbIHAANATBLIH | Oipaik/ 1 2
F3UK canp/  Konuuectso HUP, Bbimonnsempix B pamkax | €AH3M./
MEAUIYHAPOAHOTO  coTpyannyectsa/ Number of research | unitof
projects carried out within the framework of international | Meas.
cooperation




5 | BFCBK ycpnran GacwuipiMaapaarsl skapusianbimaap | 6ipaik/ . 3 5 5 7
canpl/ Konnuectso nyOGunkauuit B n3gaumsx, | 4 ',”'“f/
pexomenosanipx  KKCOH/ Number of articles in l::::g
publications recommended by the committee for control
in the field of education and science CCFES
6 | binim anywuinapasii sKapusianbiMaap CaHbl / Koauueerno | Gipaix/ 5 6 10 15 20
nyGamnkauuit o6yuaiouwxes/ Number of student publications CM’HMt."/
unit o
meas.
7 | Foinsimi 3eprreynepre  KkatbicatbiH OUNIM - anylubiiapasin | anam/ 5 5 6 8 10
capl / Konnuectso obyualonxes, NPUHUMAIOLIHX yyacTHe | Y€1/ man
B HayuHbIx ueeaeaosannax/ Number of students taking part
in scientific research
8 | FuiabiMu KoHKypeTapra  KaTbicaTbiH - CTYACHTTEp caubl /| anam/ 2 4 6 8 10
KonHuecTBo cTyAeHTOB, NPUHHMAIONINX YUACTHE B HayuHbix | Ye1./ man
xonkypcax/ Number of students taking part in scientific
competitions
9 | PecnyGnukanbik oaMMNHaaanapra KarbicaThiH CTyAeHTTep |  anam/ 2 2 2 2 2
canpl/ KONM4eCTBO CTyneHTOB, MPUHMMAIOLIMX y4acTHe B | “e1./man
pecnyGankanckux onumnuagax/ Number of students taking
part in republican Olympiads
Cmpamezunnvix 6azorm 5. VIHQpaKypbUIBIMABI KAHFBIPTY
Cmpamezuyueckoe nanpasaenue 5. Mojnepunsauus HHQPacTpyKTyphI
Strategic direction 5. Infrastructure modernization
Ne Haruxe kopcerkimrepi (yieci, naiinispl, canp)/ Oipaik/ | 2025 (20262027 {2028 | 2029
IMokaszarenn pesyabTaTos (100151, NPOUENT, KOJAHYECTBO) | €1.H3M./
Indicators of results (share, percentage, quantity) unit of
measure
ment
1| KommbioTepiiik napkTi 1amerty/ Gipaix/ Sl
PasButue KoMnploTepHOro napka/ ellj‘r':i’:g't;/
Development of a computer park g
2 | baraapnamanbik JkacaKTaMaHsl caTbin ay/ Gipik/ 2 2 2 3 4
[IproGpetenne nporpaMmmHoro obecneyenus/ e:ﬁlilszf/
Software acquisition o
3 | 3eprxaHabIK ka0 bIKTApAbI CATHIN ANy XoHe T. 6./ Gipniw/ | 25 | 10 [ 12 | 12 | 10
IIpnoGpetenne naboparoproro obopynoBanus u ap./ en.u3M./ ‘
Purchase of laboratory equipment, etc. l::;gf
4 | Kiranxana KOpbIH TOJBIKTBIPY/ Gipix/ 50 [100| 125|130 | 135
[Tononxenue 6Gubnnorednoro Gpouaa/ enmsm./
Replenishment of the library fund l:;':agf
5 | Kuha3 catbin any/ Gipaik/ 12 14 | 14 | 14 16
ITpnobperenue mebenu/ ean3m./
unit of

Purchase of furniture

meas.




3. TOVEKEJJIEPUI BACKAPY/ YIIPABJIEHHE PHCKAMH/ RISK MANAGEMENT

bbb MakcaTKa JKeTyre JKOHE MaKcaTThl HHAMKATOpIapra KoJ JKeTKI3yre Keaepri KeirTipeTid
Gipkarap Tayekenaepre Tan 60aybl MyMKin/

LIEIEBLIX HHANKATOPOB/

OIT MOXET CTOJIKHYTBCA € PAIOM PHCKOB, NPCHATCTBYIOMIHX JOCTHKCHHIO LIC/IH H JIOCTHKCHHIO

The OP may face a number of risks that hinder the achievement of the goal and the achievement of

target indicators

MakcaTka weryre keaepri
Gonatein Tayexeaep ataybl

Tayexeanepai 6ackapy Goitninua ic-apasap

Tanankepaepain  enimizain  Gacka
ailMaKTapblHa KAHE IKAKbIH KIHE
anbic wetenaepre keryi/

OtTOK  abHTYpHEHTOB B ApYrHe
PerHoHbl  CTPaHBl M B CTPAHbI
GnvKHero 1 AanbHero sapybesxbs/
Departure of applicants to other
regions of the country and to the near
and far abroad

-KacinTix Garnap Gepy )yMBICTAPbIH KYIIEHTY KaHe KaHAAHALIPY.

-)KaKbiH KIHE ATbIC WETeNAepae OKULIIKTep amy. )

- TanauTThl KACTAPFA YHHBEPCUTETTIK [PAHTTap MeH mcuinmmgp Gepy.

- AiiMaKkTBIH ipi KacinopbinaapeiMen Gafinanpictapabl KeHEHTin, MaKCaTTbl Kaip
nasipaay kyiiecin nambity ./

- Vennenue i akTiBH3aiis npoopueHTatmnontoif paboTsl.

-OTKpBITHE NPEACTABHTEALCTB B GInKHEM 1 gaibieM 3apyGekbe. ' ;
-[lpenocTapnenne  YHHBEPCHTETCKHX [PAHTOB M CKHIOK UL TUTAHTIIHBOH
MOJIOAEHH.

-Paciunpenye COTPYAHNYECTBA ¢ KPYNHBIMH PErHOHATBHBIMH MPEANPHATHAMIL 1A
ueeBoii MoAroTOBKH Kanpos./

-Strengthening and intensifying career guidance work. ) .

-Opening representative offices in neighboring and distant foreign countries.
-Providing university grants and discounts for talented young people.

BiniM Gepy kbi3meTTepi HapbiFbinaa
KAKBIH  Mamanabikrap — GoiiblHwa
JKOFapbl OKY OPBIHIAPbIHBIH
GacekenecTirinin apTybl/

Yeinenne KOHKYpEeHUHH Ha pbIHKe
00pasoBateibHbIX YCAYT CO CTOPOHBI
BY30B no CMEKHBIM
cneunansioctam / The growth of
competition among universities in
the nearest specialties in the
educational services market

- Expanding ties with large regional enterprises for targeted staff training, % :
- Vuusepeutertin Oipereit  MaMaHABIKTapblH JAMBITY KOHE OHBIH  DaceKkesiK
APTHIKIILUIBIKTAPLIH KOPCETy. )

- AkazeMisnbIK GaraapaaManapabl XaiblKapaibiK CTaHAApTTapra COHKECTEHAIpY. ‘
- VHuBepCHTETTIH MMHKIH  HbIFaiiTy Makcatbinaa PR KoHe  MapKeTHHITIK
HayKaHaap oTKi3y.

-Koc aunnomap Garaapiamanap MeH akaaeMHsUIbIK YTKBIPJILIKTbI AaMbITY./
-Pa3BuTHE yHUKANILHBIX HANPABICHUH MOArOTOBKH YHHBEPCHTETA H ICMOHCTPALMA
€ro KOHKYPEHTHBIX MPEeHMYIECTB.

-IpuBenenne axaaeMHueCKMX MPOrpaMM B COOTBETCTBHE C MEXKIYHApPOAHBLIMH
CTAHAAPTAMH,

-Iposenenne PR- M MapKeTHHrOBBIX KaMMaHWit Uil YKpPErUIeHHs HMHIKA
YHHBEpPCHTETA.

- Breapenne nporpamMm ABOHHOrO AMIIOMA M aKaieMHYECKOH MOOHIBLHOCTH./
-Developing the university’s unique specialties and showcasing competitive
advantages.

- Aligning academic programs with international standards.

-Conducting PR and marketing campaigns to strengthen the university’s image.
-Implementing dual degree programs and academic mobility initiatives

Binikri FbIIBIMH-NEAArOTHKANbIK
KaJIp/apablH KeTicneywiniri/
Henocratok  kBaaM(HLUMPOBAaHHBIX
HAYYHO-MEAarornyecknx Kaapos /
Lack of qualified scientific and
pedagogical staff

-JKac ranbiMaap MeH OKBITYWIBUTApAbl bIHTANAHABIPY (FBUIbIMH sk00anapra
rpanTTap Geny).

- XasibiKapasibiK A€Hrei1eri OKbITy bIap MeH Npoeccopapbl TapTy.

- YHUBEPCHTET OKbITYLUBLIAPbI YILUIH FHUIBIMH-3€PTTEY FPAHTTApbIHA YChIHY/

- CTHMY/IHPOBAHHE MONOABIX YHEHBIX M Mpenoaasateneii (MOBbILIEHHE 3apILIaThl,
IPAHTBI HA HAaY4HbIE NPOEKTBI).

-Ilpusiieuenue MexayHapoAHbIX Nipenoaasateneii H Npodieccopos.
-Tlpenocrasenue HayuHbIX FPAHTOB JUIA COTPYAHHKOB YHHBEPCHTETA/
-Encouraging young scientists and teachers (salary increases, grants for scientific
projects).

- Attracting international lecturers and professors.

-Providing research grants for university faculty members.

UHHoBaunabik Ginim Gepy
OarpapnamanapbiHbiH - Kew d3ipaeHyi
(yakbITbLBI 93ipnenGeyi)/
HecsoespemenHas paspaboTka
MHHOBALMOHHBIX  00pa3oBaTeNbHbIX
nporpamm /

-Munosaumanpik - Garaapnamanapasl  a3ipney  Mepsimaepin KEJIeNIeTyY  KIHE
OHTalIaHabIpY.

- AKQUEMHAILIK KaYbIMAACTLIKNICH KAHE OHEPKACIM OKiIIepiMEeH ThIFbI3 Gailiatbic
opHary.

-Kana Ttexwonorusnap men Ginim  Gepy TPEHATEPIH 3€pTTEY AapKbUIBI OKY
Garaapaamanapeii sketinaipy/




(untimely
innovative

Late development
development) of
educational programs

- YeKkoperne 1 onTHMIIaLA npotecca papaboTKH HHHOBALIMOHHBIX TIPOTPAMM
-YcTaHoBNeHe TECHOrD COTPYAHHYECTBA € AKAACMIMECKHM  c000LIecTROM
NPEACTABHUTENSMI HHAYCTPHIL,
-Copepuiencrsopaiiie  yueOHbIX  nporpamm
TeXHONOrHi 11 06pPa3OBATENBHBIX TPEHAOB/

- Accelerating and optimizing the development of innovative programs
-Establishing close cooperation with the academic community and industry
representatives.

-Improving programs by studying new technologies and educational trends

Ha  OCHOBC  M3YUCHHA HOBBIN

-BiniM Gepy CTAHAAPTTapLIH XAHAPTBIN, OKLITY CAMNACKI MEH Kayincisairid

FBUILIMH MAKaTalapblH «KbIPTKbILL
KypHanjapaa skapusnay/
[TyGnukauns Hayunbix crateit [T1C
H COTPYIHMKOB B «XHLIHHYECKHX)
AypHanax /

Publication of scientific articles by
faculty and staff in "predatory "
journals

Binim Gepy KbI3IMETTCPiHiK
CanacbiHbiH TOMEHACY T/ KAMTaMachl3 eTy.
CHixenne KavecTsa |- OKBITYWBLIAP/bIN OUTIKTININH apTTRIPY KypeTapbiH YilbIMAACTBIPY. ‘
o0pa3zoBarebHBIX yeayr / -CTyaeHTTepAIH MIKIpIEPi MEH yChIHBICTApbIH eckepeTil Kepi Gafinanbic xKyitecin
Decrease  in  the quality of [enrisy. .
educational services -3amanayn okbITY daicTepin enrisy (Blended learning, Project-based learning)/
-OG6HoBAeHHE 00PA30BATE/NLHBIX CTAHAAPTOB LIS 00ECNEUCHHA BLICOKOIO KauecTna
1 GezonacHOCTH 00yuCHMS.
-OpraHi3awis KypcoB MOBBILICHHA KanupiKaLiH U4 npenofapareeii.
-Beenenue cicrembl o0paTHOI CBA3M, yuHTBIBAIOWIEHT MHEHIHS M NPETOKEHIA
CTY/ICHTOB. )
-Buenpenue coBpeMeHHbIX MeToank obyuenms (Blended learning, Project-based
learning)./
-Updating educational standards to ensure quality and security.
-Organizing professional development courses for teachers. o
-Implementing a feedback system that considers students’ opinions and
suggestions. )
-Introducing modern teaching methods (Blended learning, Project-based learning)
Bepinren  GiniMuin  e3exTinirinin [-Oky GarzapiamManapbii 3aMaHayH FbUILIMH JKOHE TEXHONOTHAIBIK KeTiCTiKTepre
TOMeHaeyi/ Ccolikec Kanapry.
Chinkenne akTyanbHocTH [-BiniM  Gepy — MasMmyHblH  HApBIKTBIK  CypaHbicka  Cafikectenmipy  yuwin
TPAHCIHPYEMBIX 3HAHMIT/ KaCIMOpbIHAapPMEH CEPIKTECTiK OpHATy.
Reducing the relevance of this [-OksITywbinapabii yHeMi GinikTinirin apTTipein, xaHa GiTiM MeH AarbLiapabl
knowledge HrepyiH bIHTAIaHAbIpY./
-Perynsproe oGHoBeHHe y4eGHBIX NPOrpamMm B COOTBETCTBHH C COBPEMEHHbIMH
HayYHbIMH H TEXHOJIOTHUECKHMH JOCTHKEHHAMH.
- YCcTaHoBJEH e MAPTHEPCTBA € NPEANPUATHAMH JUIA ajanTalul o0pa3osaTe/bHOro
KOHTEHTa K TpeGOBAHMAM PbIHKA.
-IMoowpenue HenpepbiBHOrO 0OYUEHHs H MOBBIIEHHS KBATH(GUKALMKM CPEan
npenoaasateneit./
-Regularly updating curricula to reflect modern scientific and technological
developments.
-Establishing partnerships with industries to align educational content with real-
world demands.
-Encouraging continuous learning and upskilling among faculty members
[IOK  sone  kbi3smeTkepaepain |-JKorapsl aenreiini, Genensi FuLAbIMM KypHAnap Typaibl akNapaTTaabipy/ibi

apTTLIpY.
-FeuibiMi aTHKA JKoHe cananbl KypHanapasl TaHaay GOMHbIHIIA OKBITYIIbUIAPFA
TPEHHHITEp YHBIMIACTBIPY.

-Makananapapin Genenni GachuibiMaapaa skapusnaHyblH KAMTaMachl3 €Ty yiu
iLKi peueHsusuiay xKydiecid exrizy/

-IToBbileHHe OCBEAOMIEHHOCTH O BBICOKOKAUECTBEHHBIX M PeLeH3HPYEeMbIX
HAaYYHBIX KypHaIax.

-Ilposenenne TpeHHHroB IS npenoaasatesneli MO0 BOMPOCAM HAy4HOM STHKH K
BbIOOPA JKypPHAJIOB JUIA My GHKaLMH,
-BBenenne  BHYTpPeHHEro MexaHusma
nyOsMKaLHii B aBTOPHTETHBIX H3aHHAX/
- Enhancing awareness of high-quality, reputable scientific journals.

-Providing training for faculty members on research ethics and journal selection.
-Implementing internal review mechanisms to ensure publication in credible
journals

peueH3upoBaHus s obecneveHus

YHHBCPCHTCT FaIbIM1apbIHBIH

- Fouibivu skoGanapabl ik capantamanan oTkisy xyiiecin KyLueiiry.

FBUILIMH obanapbia |- YATTbIK %aHe XaJIbIKapaIbiK FUTbIMI Oaiikaynapra KaTbiCy bl IHTAIAHBIDY.
Capantamaibik GaraHbin ToMeHairi/  |-)Kac seprreywinepre apHanran MEHTOPIbIK Garpapnamanapasl gambity./
b{u'skax JKCNEPTHAS  OLEHKA  Ha |- YCIeHne BHyTpeH el CHCTeMbI IKCHepTHOI OLeHKH HaYUHBIX NPeUTIOXKEHHI.




HayuHbIe NPOEKTHI
yHuBepcureTa /

Low expert assessment of scientific
projects of University scientists

YUEHBIX

-TToowpenne yuactis B HaumonaIbHLIX 1 MEAKIYHAPOIHBIX HAYUHBIX KOHKYpPCAX.
-PasuTie nporpamm KacTasnivecTsa 118 MonoabIx neeneaopateneii./
-Strengthening internal peer-review processes for research proposals.
-Encouraging participation in national and international scientific competitions.
-Providing mentorship programs for early-career researchers.

Founbimu OHIMAI |- VHHBEPCHTET nen GHIHEC KaybIMAACTBIFB! ApaAChIHAAFHI CEPIKTECTIKTI HbIFaiiTYy
KOMMEPLHANAHABIPY Fa Yin gopymaap MeH Keinecynep okisy.
Kacinopeinnap MeH Guanec |- MuHoBaUNANBIK CTapTANTApAL! KONARY HKaKe Guanec-unkyGatopiap Kypy.

KYPBUIBIMAAPIHbIK
KbI3bIFYWIBIABITbIHBIK TOMEHAITrT/
Cnabas 3AUHTEPECOBAHHOCTh
npeanpustuii u Gninec cTpykTyp B

KOMMepUHanH3aLmm HayyHoi
NpoayKLMH/

Weak interest of enterprises and
business structures in the
commercialization  of  scientific
products

-Fouibimu koGanapasin Gnstiecke Tuimainirin Tycinaipy skoue Giprecken rpanrrap
YCbIHY/

-Opranusauns  opymoB M BCTped JUIS  pa3BHTHA  COTPYAHHUECTBA  MEKIY
YHUBEPCHTETOM 1 Gi3nec-coobiiecTnom.

-[Toanepkka HHHOBAUMOHHBIX CTAPTANOB 1 co3nanie Gi3nec-uuKkyGaTopon.
-TTonynsapu3auis  NpenMyliecTB  HAyuHbLIX NPOEKTOB [UIA  NpeAnpusTHi 1
NPeI0CTaBNCHHE COBMECTHBIX IPAHTOB/

-Organizing forums and meetings to foster university-business cooperation.
-Supporting innovative startups and establishing business incubators.

-Promoting the advantages of scientific projects to enterprises and offering joint
grants.

Matepuaninik-rexnukanbik Gasanbin

TCXHUKANBIK  CHMATTaManapbiHbiK
TOMeHaeyi/

Chinkenne TEXHUYECKIIX
NapaKTepHeTHK MatepHanbHo-

TeXHHYECKOH 6azbl/

Reduction of  the technical
characteristics of the material and
technical base

-Matepnanabik-TeXHHKANBIK skaGAbIKTapabl KaHapTy GaraapaaMackin asipiey.
-MemnekeTTiK KIHe XKeKe HHBeCTHUMANAPABI TAPTY.

-3epTXaHanap MeH 0Ky FHMAPATTapbIHbIH H(PaKYPhLTBIMBIH KaHIBIPTY/
-Paspa6oTka nporpaMMbl MOZEpHH3ALMH MATEPHATLHO-TEXHHUECKOTO OCHAILCHHS.
- [TpnBneyenne HHBECTHLMIT OT rocyaapcTBa M 4AaCTHOTO CEKTOpPA.

-OG6Hosnenne naGopatopuii i yueGHoit uuppactpykrypoi/

-Developing a program to upgrade material and technical equipment.

- Attracting investments from the state and private sector.

-Modernizing laboratories and educational infrastructure

Tanankeprnepain  MOTHBALMACHIHBIK
TOMEH eHreiii/
Huskuit YPOBEHb
abutypuenron/
The low level of motivation of
applicants

MOTHBaUMHH

- YhuBepentertin  TaGbICTbl  TyJeKTEpi Typaibl aKnapat —Tapaty — apKbiibl
TANANKEP/EPAiH KbI3bIFYWIBUIBIFBIH APTTHIPY.

-XKorapbl  akazeMMATBIK JKeTicTikTepi Gap cTymewTTepre IWOKIpTakbLIap MeH
KEHINLLIKTEp yCbIHY.

- Tanankepnepre kociGn Garnap Gepy Garmapramanapbii AaMbiTy xaHe Gonalwak
MaHCanTLIK MYMKiHAIKTEpPAi KopceTy/

-TToBbiWeHHe BOBICUEHHOCTH Yepe3 pekiamHble KaMMaHHH, AeMOHCTPHPYIOLIHE
YCMELHbIE NPUMEpPbI BbIMYCKHUKOB.
-Ilpenocrapnenne  crinenamii W abror A
AKAAEMHYECKUMH JOCTHKEHUAMM,

-Pa3suTie npodopHEeHTAUHOHHBIX MPOrPaMM, HAMPABIEHHBIX HA IEMOHCTPALIIO
KapbepHbIX NMepcrnexkTns./

-Increasing engagement through promotional campaigns showcasing university
success stories.

-Offering scholarships and incentives for high-achieving students.

- Strengthening career guidance programs to highlight future career opportunities

CTYAEHTOB C  BbICOKHMH

bbb xetexuici m.a.
n.0. Pykosoaurens OI1

Head of the OP
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