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1. BBB asipaeymiaep/ Paspadorunn OII/ Developers of Educational programs

6B01517-buosorns bbb KYMBIC

Gepywinep kenecinin mymeci/
WYiennt cosera paboropareneii no OIl

KKToranosa - M. Momeropa  areimarsi|
KpI3butopaa skorapel neaarornkaibik Konzlc:miuiu{
aupektopel/ Jlpektop Kni3blmopanHeKoro BbCero
M.Mawmerosa/

6B01517-buosnorns/ MEArorHyeckoro  Kojie/uka HMeHH
Members of the Employers' Council for|Director of the Kyzylorda Higher Pedagogical
OP 6B01517-Biology College named after M.Mametov |
Herisri xxymbic Oepyuiaep/ I'M.AGnazuesa — Kpisputopaa kanacel  Gofibiiiia
OcuoBubie paboroaaresn/ Main [Ginine Goiminin  Gactpirel/  Havanehmk — oraena
employers obpasopanns r. Kespuiopza/ Head of the Department
of Education of Kyzylorda
Kympic Gepyurisep apacwinan |Oprapaesa I A, — b.K. MombinGaes atbinjarer Ne278

AKANEMHSUIBIR Kenec myueci/

Ynenvr Axagemuuecxoro Cosera cpean
paboroaareneii/

Members of the Academic Council among
employers

MEKTeM-JIHLIEeH JIPEKTOPBIHBIH OKY JKYMBICHI

JKeHinzeri opeinGacappl/ 3aMeCTHTE b AHPEKTOPA 10
yueHoit  paGote mkona-jmuueit  Ne278 HMCHH
b.K.MowmbmGaesa/ Deputy Director for Academic
Affairs, B.K.Momynbayev Lyceum School No. 278

bb wendepinge binTeIMAKTACTBIK Ky3ere
ACKIPLIAATBIN  Herisri  Oinim  Oepy
MeKemeliepi, Kacinmopuinaap/

OcnoBubie o0paszoBaTe/bHbIC
YUpEAACHHsI, NPEANPHSATHS, ¢ KOTOPHIMI

OCYLUECTB/SIETCST  COTPYAHHYECTBO B
pamkax OIl/
The main  educational institutions,

enterprises with which cooperation is
carried out within the framework of the
op

Keibutopna k. H3M, NelO1 Kesbuopaa K. A.
Mycanmysisl atbluaarsl MeKTen-JIHIeii, No264 T.
Eceros aremmarsl mextern-muueil, b.K. Momeinbaes
atbiHaarsl No278 mekrten-nuueif, No3 Kei3buiopaa K.
mekten-rumuasusics/  HULL r.Keieuiopaa, NelOl
wKoga-muein umedn A.Mycaumyasl .Kei3puiopaa,
Ne264  mikona-nuueit mwmenu T.Ecerosa, wmikouna-
anuert Ne278 umenn b.K.Mowmbinbaesa, Ne3 mkosia-
rumuasus 1. Kessuiopaa/ NISH G.Kyzylorda, Nel0]
school-lyceum named after A.Muslimuly
G.Kyzylorda, Ne264 T.Yesetov Lyceum School,

B.K.Momynbayev Lyceum School Ne278, Ne3
Kyzylorda Gymnasium School
bbb dunanannapey/ Kesputopna k. H3M, NelO1  Kessuiopna k.
Ouananes OI1/ AMycnuMyibl - aTelHaarsl  MeKTen-juueii, Ne264
Branches of the OP T.EceroB arbiaarsl Mekren-muueii, 5.K.MombinOaes

atbinjiarel Ne278 mexren-nuueii, Ne271 opra mexrten
HUII r.Keseuopma, NelOl mkona-nuied uMenu
AMycmumynsl r.Keseuopaa, Ne264 mkona-nuueit
umenn  T.Ecerosa, mkoma-muneii  No278  mw.
b.MompinGaesa, cpexnss wkoma Ne271/  NISH
G.Kyzylorda, Nel01 school-lyceum named after
AMuslimuly G.Kyzylorda, Ne264 T.Yesetov Lyceum
School, B. Momynbayev Lyceum School Ne278.
secondary school No271




2. BIIIM BEPY BAFJAPJIAMACBHIH JIAMBITY/IBIH HEII3I] MIII,’[ET']‘F‘I"!/ f)(‘,‘ll()l?l'l‘l)ll"i
3AJIAYN PA3ZBUTHSI OBPA3OBATEJILHOI TPOIPAMMBI/ THE MAIN OBJECTIVES OF THE
DEVELOPMENT OF THE EDUCATIONAL PROGRAM

Cmpamezunanik 6azoim 1. YuusepeutetTin Giniv Gepy KbI3METTEpiHe KO/KETIMALTIKTI KEHEHTY [
Cmpamezuveckoe nanpacaenue 1. Paciumperne 10cTyna K 00pasoBaTe/ibHbIM YCAyraM YHHBEPCHTCTY
Strategic direction 1. Expanding access to educational services of the University

Ne Hariae kopeerkimrepi (yaeci, naiiboby, cansr)/ Gipaik/ | 20252026 2027|2028 | 2029
IloKa3aTean Pe3yabTaToB (10151, NPOUEHT, KOANUCCTBO) | eAM3IM./
Indicators of results (share, percentage, quantity) unit of
measurem
ent
| |Binim anywsinap kowrnurenti/ Kontunrent obyvaiouwxes/ | anam/uen./ | 124 | 111 77 | 30 30
Contingent of students man
2 |Opra uemece Oeitini GoiibiHiua OpTa TEXHHUKAIBIK GiHiNE amam/uen/ | 15 | 18 | 10 | 12 12
OepyaeH  Keitinri  GiniM - anywbinap  KOHTHHICHTI man

(kbic.okbITy.)/ KonTuHrent 0OyualoWwuxes rnocne cpeaxe
TexHHu.npod uan cpeanero obpasopanus (yck.o6yu.)/ The
contingent of students of secondary or post-secondary
technical education in the profile (winter.training.)

3 |JKorapwl GinimHen Keiiinri Giniv anymwbiiap kowtunrenti/| amam/uen/ | 15 | 25 | 10 | 10 10
Kontunrent obyuatowmxes nocie Bbicwiero obpasosanns/| — man
Contingent of students after higher education
4 |Kynnisri oky gopmachita kabbiinay, 4 xbuiasik/ [lpuem va| anam/uen/ | - | 25 | 25 | 30 | 30
AHEBHYIO (opmy o0yueHus, 4 rona/ man
Admission to full-time education, 4 years

5 |XKenenaerinren okbiTy HpicaHbina Kabbiaaay (3 Kbl ajam/uen./ | - 10 | 10 | 12 12
4 xwin)/ Tlpuem Ha yckopennyio ¢popmy obyuenus (3 rona, 4 man
net)/ Admission to the accelerated form of education
(3 years,4 years)

6 | Tynex/ Boimyck/ Release agam/uen/ | 53 | 57 | 52 - -
man

Cmpamezuanvix 6azeim 2. Binim Gepy KbI3MeTiH HHHOBALMSIIBIK KAMTaMachI3 eTy/
Cmpamezuueckoe nanpasnenue 2. iuHosaunonHoe obecneyenue 00pa3oBaTebHOM AesTeIbHOCTH/
Strategic direction 2. Innovative provision of educational activities

Ne Haruxe kopeerkimrepi (yJeci, naiibi3bl, canbi)/ Oipaix/ | 2025 {2026 (2027|2028 | 2029
IokaszaTean pe3yabTaToB (10151, NPOLEHT, KOJIHYECTBO) | ea.u3m./
Indicators of results (share, percentage, quantity) unit of
measur
ement
I | Aramexen peittunricinaeri BB nozuumsico/ opbIH/ - - 7 5 2
[Tosuumsa OIT B peiftunre Atamexen/ mecto/
Position of the EP in the Atameken rating place
2 | bbb akxpeanrauus/ Axkpeanrauus OIT/ dakr/ +
Accreditation of the OP fact
3 | Ipi KoMmaHMAnapabiH,  YATTBIK  KOMMAHMsIApAbiH, | (akt/ + i + o+ ik

MEMJICKETTIK  OpraHjap/bli, KaybIMAACTBIKTAPABIH  JKIHE fact
Aymbic  Oepywinepain  kartbicybiMed  o3ipnenren  BBB/
PaspaGorka o6paszoBatenbHoli nporpaMMel ¢ yuacTHem
KPYMHBIX KOMIaHuid, HALMOHANBLHBIX KOMIaHHH,
rocopraHos, accouvauni u paGoronareneii/ Development of
an educational program with the participation of large
companies, national companies, government agencies,
associations and employers




EHGeK HapbIfbiHBIN - TananTaphin - eckepe  oThipin  bb
kanapry / OGuosnenne OI1 ¢ yuerom 1'pc60rm|mi? pBItKa
tpyna/ Updating the OP taking into account the requirements
of the labor market

Qakr/
fact

Tuicti cana GoiibiHIa OKY Npouecine TapThlaraH MPaKTHK
MaMaHAapAbIH - canbl/  KOAHHECTBO - MPHBCHCHHBIX K
yueGHOMY NpOUECCY CMELHATHCTOB M0 COOTBETCTBYIOICH
otpacai/ The number of specialists involved in the
educational process in the relevant industry

apam/
yen./
man

(9]

(387

o

[ 39]

BB Goitpinwa reiabivi aapexeci 6ap MOK yncc.i/ Jlons I'IUC
¢ yuenoii crenensio no OI/ The share of teaching staff with

a degree in OP

%

60

60

63

[Tonaik canana GINIKTINIKTI ApTTLIPY KYPCTAPLIHAH OTKCH
MOK  cansl/  Komuuecrso [MIC,  npoweamnx  Kypebl
noebieHNs KBaTHQHKauMK B npeamerHoii obaact/ The
number of teaching staff who have completed advanced
training courses in the subject area

anam/
yen./
man

OKy asKranranHad Keifinri  OipiHIWII  KbUIbI  JKYMBICKa
opHanactbipeiiran BB TysekTepinin yjeci (TyJexrepain
JKanrpl canbiHan)  Jloaa BbINYCKHHUKOB OIl,
TPYAOYCTPOCHHBIX B MEpBbIH  FOA  MOC/AE  3aBEPLICHHS
obyuenns (ot obimero konnuectsa BoinyckHukos) The share
of graduates of the OP employed in the first year after
graduation (from the total number of graduates)

%

68

70

75

80

85

Binim Gepy Kbi3merrepinin canacbit Garamayra KarbicaTbiH
YHHBEPCHTET TynekTepiHin yaeci (kyHaisri okwity)/ [lons
BBIMYCKHHKOB ~ YHHBEPCHTETa, YYacTBYIOLIWMX B  OLEHKe
KauecTsa oOpasoBarenbHbIX yeuyr (aHesHoe o0yuenue)/ The
proportion of university graduates participating in the
assessment of the quality of educational services (full-time
education)

%

50

50

60

60

60

Mawmannapabl  aaspnay canacbiH  Garanayra  KaTbiCaTbiH
symbic Gepywinepain cansl / Konnuectso paGotonateneii,
yYacTBYIOLMX B OLUEHKe  KayecTBa  MOAFOTOBKH
cneunanicros/ The number of employers participating in the
assessment of the quality of training of specialists

azam/
yesr./
man

)

[TOK-HbIH neaarorukaibik KbiameTiH Oaranayra KaTbiCaTbiH
GiniM  anywbuiapaeli - yaeci  (kywaisri - okbity)/  Jlons
00yH4aloOIMXCs, YUYaCTBYIOIUHX B OLEHKE [€1arorHyeckoi
aestenpHocTH [MC (anenoe obyuenne)/ The proportion of
students participating in the assessment of teaching activities
of teaching staff (full-time training)

%

70

75

80

30

¥YBT wekri GanbiHaH ©TKeH TyJAeKTepaiH yJheci (Tek nen
MamaHibIKTapbl  ywid)/ JloJs BBINYCKHHKOB, MNpoLieame
noporopeiit 6ann HKT(tonbko mns neacneunanshocteii)/
Percentage of graduates who have passed the NCT threshold
score (only for PED specialties)

%

60

65

70

75

80

BBEb  Goiibinwa  okbitywsiap  a3ipaered HKAOK  canwl/
Komuecteo MOOK, paspaGorannsie npenogasarensmu OI1/
The number of MOOCs developed by the teachers of the OP

Gipnix/

e H3M./
unit of
meas.

JKOO-na okyra TyCKeHACPAIH Kaarbl CaHblHAH «ANTBIH
Genrin  Oenrici  Gapnapabid,  COHFbI YW JKbLIAAFbI
XaIbIKAPWILIK — ONMMNMAjANap MeH FbUIbIMH  kobanap
KOHKYPCTAPLIHBIH  JKeHIMNa3Aapbl, arbIM/bl - OKY
KbUIBIHAAFBI  TMPE3MACHTTIK,  FbUIbIMM  JKoDasapablK
pecnyGMKanbiK  oNMMNMazaiap  MeH  KOHKypcTap
KCHIMNA3Aapbinbin_ yneci (GipiHwi, ekinwi koHe yuwiHwi

%




fopexeni  MMIOMJApMeH  MapanTaTranrasaap)/ j,Io‘nu

noctynuemnx B BY3b1, uMeiomnX 3HAKH «AnteiH Genrin,
noGeanTeneli  MEKIyHApOJAHBIX OJHMIHAL W KOHKYpPCOB
HAaYYHBIX MPOEKTOB MOCHEAHUX TPeX JieT, nobeanreneii
MPE3UACHTCKOI, pecnyGAHKAHCKHX OHMIHAL H KOHKYPCOB
HAYYHBIX  TIPOCKTOB  TEKYUIEro yyeGHoro  rona
(HarpakaeHHbIe AHILIOMAMH NEpBOi, BTOPOH M TpeThei
crenenn) ot ux obmero konnuectsa/ The share of those who
have entered universities with the signs "Altyn Belgi",
winners of international Olympiads and competitions of
scientific projects of the last three years, winners of
presidential, republican Olympiads and competitions .of
scientific projects of the current academic year (awarded with
diplomas of the first, second and third degrees) of their total
number

Cmpamezuansix Gazeim 3. XaneiKkapaJblK bIHTBIMAKTACTBIK OHE HHTEPHAIHOHAIAAHABIPY
Cmpamezuyeckoe nanpasaenue 3. MexyHapoaAHOC COTPYAHHYECTBO H HHTepHauHOHanmauHH/
Strategic direction 3. International cooperation and internationalization

Ne Horixe kopeerxiwepi (ys1eci, naiibi3bl, canbr)/ Gipaix/ | 2025 202620272028 | 2029
IMokasarean pesy.ibTaTos (20151, NPOUEHT, KOJIHYECTBO) | ed.n3m./
Indicators of results (share, percentage, quantity) unit of
measure
ment
1. | bbb wen6epinzeri XKOO cepixrectik: Koc aunnomasr BBB/ | Gipnik/ - = ® 2 B
Mexsysosckoe  maptaeperso B pamkax  OIT: | exm3m./
Asyxannnomusie OIT/ Interuniversity partnership within the | unit of
framework of the: Two - degree OP meas.
werennik KOO/ ¢ 3apyGexubim By3om/ with a foreign - - - 1 1
university
Kasakcranaeik XKOO-meH/ ¢ kazaxcTaHckuM By3om/ with a - - - ] 1
Kazakh university,
2. | bbb  GoifblHIIa  aFpUTWBIH  TiniHAeri mnaHaep  caHsl/ | Gipmik/ 1 2 3 3 4
KonmuectBo aucumniuu Ha auruifckom sspike mo OIV | exusm./
Number of disciplines in English by OP unit of
meas.
3. | CelpTksl (LUBIFBIC) aKafeMHMSUIBIK YTKbIPIBIK Oaraapnamacel | anam/ 1 1 2 2 2

wenbepine Kartbicatein BB OiniM amywsuiapapid caHbl / |yen./ man
Konnyectso obyuatroumxes OII, yuacTBylOIMX B pamkax
NporpaMMbl  BHEIWIHEH — MCXOAAlIEH  aKaJeMHYecKoH
mobunsHocTH/ The number of students participating in the
external outgoing academic mobility program

4. | lwki (wWblFbic) akaAeMHAIBbIK YTKbIpAbIK Oarmapnamacel | anam/ 4 4 6 10 15
wenbepinae karbicateid BB GiniM anywbuiapabii casl / |4en./ man
KonnuectBo obyuaroumxes OIl, yyacTBylolMX B pamKax
NporpaMmMbl  BHYTPEHHEH  MCXOASAIIEH  aKaJAeMHUECKOMH
mobuasroctd/ The number of students participating in the
internal outgoing academic mobility program

5. | Twki (xipic) arxageMHsIblK  YTKbIpAbIK — Oarmapnamacel | amam/ p) 4 4 5
wenbepinae karbicatbid bb GiniM anywsiapabii cansl / [4en./ man
Konnuectso obyyarommxes OIl, yyacTBylowMx B pamkax
NporpaMmMbl  BHYTPEHHEH  BXOAALIEH — akaJeMHYecKoi
mobwibHoctv/ The number of students participating in the
internal outgoing academic mobility program

6 | lwki (WbIFEIC) aKaZeMUSUIBIK  YTKbIp/ABIK Oaraapnamachl | agam/ 1 2 2 3 3
wenbepinne karpicarein [TOK canpt / Koanuectso TIIC, |yen./ man
J)"-IaCTByIOU.lMX B paMKax  Mporpammbl  BHYTpeHHeH




Mexonslel  akazemuyeckoit  MoGuabkoeTi/  Number  of
teaching staff participating in the internal - Outgoing

Academic mobility program B .
7. | lwki  (xkipic) axageMMabK  YTKbIP/IbIK Garjapnamachl | anam/ 1 2 2 3 3
wenGepinae Karbicarsi TTOK canby/  KonnuecTso [M1C, |uen./ man
YHACTBYIOLIETO B PaMKaX — MPOrpaMmel BHYTpeHHei
pxoasilell  akazemuueckolf  MoGHIbHOCTH/ Number of
teaching staff participating in the internal  Incoming
Academic mobility program
8. | TapTbirad WeTEAIK FaTbIMAAPABIH canp/  Komnuectso | anam/ 2 2 2 3 3
NPUBACUCHHBIX 3apyOekKHBIX Y4eHbiX/ Number of foreign [yen./ man
scientists involved
9. | ChipTksl (WbIFbIC) AKAZEMHMAILIK YTKbIPIBIK Garaapaamach anam/ 1 1 1 l 2
weHOepinae KaTbICATbiH [TOK canbl Konunuectso [II1C, |wven./ man
YUACTBYIOLLETO B PaMKaX NMPOrpaMMbl BHEUIHEH HCXoAAueH
akazemmueckoii MoGnabHocT/ Number of teaching staff
participating in the external Outgoing Academic mobility
program
10. | Arburwsii Titinae okprrathii IIOK cansl/ Konnuectso IMIC, | anam/ ] 2 2 4 5
npenojaloux Ha axramiickom asbike/ Number of teaching yes1./ man
staff teaching in English
Cmpamezuansix 6azoim 4. IaHOBaLMAIBIK 9KOKYHEHI JaMBITy
Cmpamezuueckoe Hanpagaenue 4. Pa3BUTHE HHHOBALIHOHHON 9KOCHCTEMBI
Strategic direction 4. Development of the innovation ecosystem
Ne Horuzke kopeerkiwTepi (y/1eci, naiibi3pl, canbi)/ Gipaik/ | 2025 [2026 2027|2028 | 2029
IMoka3aTean pesy,bTaToB (107151, NPOLEHT, KOJIHYECTBO) | ea.u3m./
Indicators of results (share, percentage, quantity) unit of
measure
ment
| | Binim Gepy skoHe 3eprTey xobanapbiia Katbicatbii TTOK | anam/ 4 4 4 4 B
canbl/ Konuuectso I11C, yuacTByioWwWHX B 00pa3oBaTeIbHbIX yes./man
W wuceneaoBatenbekux npoekrtax’ Number of teaching staff
participating in educational and research projects
2 |lpresi xome KonjanGanel 3epTTeynepai icke aceipyra | amam/ 1 1 1 1 1
katbicaThin [TOK canpl/ Koaunuectso I1I1C, yuactsytowiero B 4es1./ man
pean3almH (yHIaMEeHTAIbHBIX ] TNPHKJIAAHBIX
yccnenosanuit/ The number of teaching staff involved in the
implementation of fundamental and applied research
3 | Clarivate Analytics komnauusceiibii  Journal — Citation Gipnik/ 1 1 2 3 3
Reports aepextepi GoibiHia 1, 2 skoHe 3 KBapTHIre KipeTiH eﬂ-P_BM-/
Hemece  Scopus  aepekkopblHma  citescore  GoiblHiua unit of
npouenTwib  Kepcerkiwi  Gap  Gachuibimmapparst [ M
kapuananpivaap caup/  Konmuectso nyGaukaumit B
W3AHUAX, BXOAAWMX B 1, 2 W 3 KBapTHIHM 10 JaHHbBIM
Journal Citation Reports kommanun Clarivate Analytics nian
MMerolMX B Gase AaHHbIX SCOpuS rnoka3satelib MPOLUEHTH/Ib
no CiteScore/ The number of publications in publications
included in quartiles 1, 2 and 3 according to the Journal
Citation Reports of Clarivate Analytics or having a CiteScore
percentile in the Scopus database
4 | XanbikapanbiK bIHTBIMAKTACTHIK WeHOEpiHAe OpblHaanaTbiH | Gipaik/ 1 1 1 | 2
F3XK cann/ Konmuecrso HUP, BbinonHseMbiX B pamkax | €A.HIM./
MexkayHapoaroro cotpyannyectsa/ Number of research unit of
meas.

projects carried out within the framework of international
cooperation




5 | BFCBK ycemran Gachuibimaapaars! skapusiansivaap | Oipaix/ 7 7188 8
caHbl/ KomuectBo  nyGnukammit B H3manusx, c:ﬁbi’tmf/
pekomernoBaiibiX KKCOH/ Number of articles in| ea(:.
publications recommended by the committee for control
in the field of education and science CCFES
6 | binim anywsiiapabii skapuananeimaap causl / Komwueerso | Gipaix/ 5 10 15 15 20
nyGankaunii o0yyarowmxes/ Number of student publications Cll-l_?Mi/
unit o
meas. Bt
7 | Foiabivu 3eprreynepre KatbicaThii OiniM  anywbuiapabin | axam/ 1 | | 2 2
canbl / Konnuectso 06yyarouxes, NPHHAMAIOWMX yyacTie | '1ea/ man
B HayuHbIX Hceaegoanuax/ Number of students taking part
in scientific research
8 | FouibiMu  KoHKypeTapra KaTbICAThiH CTYAGHTTEp caubl /| anam/ 1 1 1 2 2
KosnuecTBo cTyaeHTOB, NPHHHMAIOLHX Y4ACTHE B HAY4HBIX 4es./ man
Konkypcax/ Number of students taking part in scientific
competitions
9 | PecnyGnukanblk onuMnuajanapra KaTbiCaThiH CTYNEHTTep |  azam/ 1 2 2 3 3
canbl/ KonnuecTso cTyaeHToB, NPMHMMAIOWMX yuacTHe B | ‘es/man
pecnybnnkanckux onumnuaaax/ Number of students taking
part in republican Olympiads
Cmpamezuansix 6azorm 5. VUndpakypsuUibIMIBI KaHFBIPTY
Cmpamezuyeckoe nanpagnenue 5. Mojepuusaius uHppacTpyKTypbl
Strategic direction 5. Infrastructure modernization
Ne Hoarnzke kepcerkiwTepi (yaeci, naiibisbl, cansi)/ Gipaix/ | 2025 {2026 (2027|2028 | 2029
IToxka3saresnn pe3yabTaToB (10151, IPOLEHT, KOJIHYECTBO) | ean3m./
Indicators of results (share, percentage, quantity) unit of
measure
ment
1 | KommbroTepiik LapKTi 1ameity/ Gipaix/ - 10| - | 10 -
Pa3BuTHe KOMIBIOTEpHOrO Mapka/ en.mM./
Development of a computer park ‘i,':é;;’f
2 | Barpapnamanblk )KacaKTaMaHbI CaThI ary/ Gipnik/ 2 2 2 3 4
ITpuoGpeTenne nporpaMMHOro obecrneyeHusy/ C&?:zé/
Software acquisition e
3 | 3eprxaHaiblK KaOABIKTap/bI CATHIN ATy XKoHe T. 6./ Gipaix/ 10 [ 10 [ 12 | 12 | 10
[TpuoGperenue abopatopHOro 060py10BaHUS U Ap./ en.H3M./
Purchase of laboratory equipment, etc. ‘:::a(s’f
4 | Kitanxana KOpbIH TOJBIKTBIPY/ Gipix/ 50 | 50 [ 70 | 100 | 100
[Tononuenue 6ubauoreynoro onma/ e:ﬁli?:f/
Replenishment of the library fund ——
5 | Kwuha3 carein any/ Gipnik/ 12 14 14 14 16
[Tpuobperenue mebean/ elL13M./
unit of

Purchase of fumitgre

meas.




3. TOVEKEJJIEPUI BACKAPY/ VIIPABJEHHE PHCKAMM/ RISK MANAGEMENT

bbb MakcaTKa eryre joHe MakcaTThl MHIHKATOPAApra Koji SKeTKi3yre Keuepri Keariperi
Oipkarap Tayexesiepre Tan 6osysl MyMKin/
OIT MOXKET CTONKHYThCS ¢ PSUIOM PHCKOB, MPENATCTBYIOWMX JOCTHXKCHHIO LETH H JA0CTHKEHHIO

LECJICBBIX HHIIHK&TOPOB/

The OP may face a number of risks that hinder the achievement of the goal and the achievement of

target indicators

MakcaTka ®etyre Keaepri
GOIATLIN TAYEKEAACP ATAYLI

Tayekeanepai 6ackapy Goiibinia ic-uapanap

Tanankepnepain  enimisnin - Gacka
aliMaKTapbiHa KOHE JKAKbIH JKoHE
AILIC WeTenaepre Keryi/

Otrox  aGutypuentos B pyrue
PErHOHBI  CTpaHbl W B  CTpaHbl
GmuKHero u nanbHero 3apyGexns/
Departure of applicants to other
regions of the country and to the near
and far abroad

-Kacintik Garaap Gepy ®yMbicTapbin KyweiiTy soHe KaHIaHABIPY -

- XKaKbIH jKaHE QIBIC WeTeANepae OKIAAIKTep aly.

- TananTTh! KACTAPFA YHHBEPCHTETTIK IPAHTTap MeH xkeHinaiktep Oepy.

- AWMaKTBIH ipi KaCiNOpbIHAapbiMeH GaitnanbicTapabl KeHelTin, MakcatTh Kaap
nasipay xyfiecin aambity./

- Ycuienne i akTHBH3aWA npodopHeHTaLHONHOI paGoThI,

= OTKpBITHE NPEACTABHTEILCTB B GIHKHEM H asibHeM 3apy0exbe.
-TlpenocTaBiene  YHHBEPCHTETCKHX TPAHTOB M CKHIOK JUIA
MOJIOJICAKH.

-Pacwmpenye COTPYAHHYECTBA ¢ KPYIHBIMH PErHOHAIbHBIMH MPEANPHATHAMH JUIA
ueneBoii NoAroTOBKH Kaapos./

- Strengthening and intensifying career guidance work.

-Opening representative offices in neighboring and distant foreign countries.
-Providing university grants and discounts for talented young people.

-Expanding ties with large regional enterprises for targeted staff training.

TIAHTIHBO

Binim Gepy keiamertepi HapbLIFbIHAA
KAKbIH  MamaHIblKTap  GolfbiHia
KOFaphl OKy OPbIHAAPBIHBIK
GacexenecTirinin apTys/

YCuieHne KOHKYPEHUHH Ha phbiHKe
00pa3oBaTeNbHLIX YCIYT CO CTOPOHBI
BY30B no CMEKHBIM
cneunansHoctam / The growth of
competition among universities in
the nearest specialties in the
educational services market

- VuuepcHTerTin  Oiperelf MaMmaHABIKTAapblH AaMbITy KOHE OHbIH Oacekesik
ApTBIKWBLILIKTAPbIH KOPCeTy. )

- AKaneMusIbIK Garapiamanapibl XasiblKapasiblK CTAHAAPTTapEa ColikeCTeHLipy.

- VHMBEPCHTETTIH HMMMUKIH HbIFAliTy MakcaThiHaa PR KoHe MapKeTHHITIK
HayKaHIap eTKi3y.

-Koc aunnomapr 6araapnamanap MeH akaaeMHsUIbIK YTKbIPIbIKTbI 1aMBITY./
-Pa3BuTHe yHHKAIbHBIX HANpaBIEHUH NOArOTOBKH YHHBEPCHTETA M AEMOHCTPALIHA
€ro KOHKYPEHTHbIX NPEHMYLIECTB.

-IlpuBenenne akaZeMHMUECKHX NPOrpaMM B COOTBETCTBHE C MEKAYHAPOLAHBIMH
CTaHJapTaMH.

-Ilposenenne PR- M MapKeTMHrOBbIX KamnaHuil W18 YKperyieHus HMMIKA
YHHBEpCHTETA.

- BHenpenue mporpaMm ABOHHOrO AMMIOMA M aKaAeMHYECKOH MOGHIBHOCTH./
-Developing the university’s unique specialties and showcasing competitive
advantages.

- Aligning academic programs with international standards.

-Conducting PR and marketing campaigns to strengthen the university’s image.
-Implementing dual degree programs and academic mobility initiatives

Binikri FBUIBIMH-TIE1arOrMKaJIbIK
Ka/IpNap/blH KeTicneywiniri/
Henocratok  kBaMHUUMPOBAHHBIX
Hay4HO-TIeJarOrHYeCKHX KaJpoB /
Lack of qualified scientific and
pedagogical staff

-Kac ranbiMAap MEH OKbITYWBIIAPALI BIHTANAHABIPY (FBUILIMH kobanapra
rpantTap Gesy).

- Xa/ibIKapaiblK ACHrefieri OKbITYWbINap MeH Npoeccopiap/bl TapTy.

- YHUBEPCHTET OKBITYWIBLIAPB! YLIH FhLIBIMH-3¢PTTey [PAHTTAPLIHA YCbIHY/
- CTHMy.IHPOBAHHEe MOJIOJILIX y4eHbIX W npernojaBatesneii (NOBBILEHHE 3apIUIATEI,
IPaHTBI Ha Hay4HbIE MIPOEKTHI).

-IlpuBeyenne MexayHapOAHBIX Npenoaasarteneii 1 npodeccopos.
-Ipesocrasiere HayUHbIX TPAHTOB JUIA COTPYAHHKOB YHUBEPCHTETA/
-Encouraging young scientists and teachers (salary increases, grants for scientific
projects).

- Attracting international lecturers and professors.
-Providing research grants for university faculty members.

WHHOBaUMAIBIK 6inim Gepy
GarzapramanapblHLIH el d3ipenyi
(yakbITbUIBI 93iprieHGeyi)/
HecoeBpemenHas pa3paGoTka
MHHOBALMOHHBIX  00pa3oBaTebHbIX
nporpamm /

-Munosaunaibik - Garnapnamanapas  a3ipiey  Mepsimaepin KEJeNIeTy IKOHe
OHTaltNnanaeIpy.
- AKaZIeMUAIIBIK KaybIMAACTBIKIEH JKOHE OHEPKACn OKLIIepIMEH ThIFbl3 GailnaHbic
opHary.
-JKana Texnonornsnap men Ginim Gepy Tpemarepin seprrey apKbUIBl  OKY
Garnapnamanapbit xketinaipy/




Late development
development) of
educational programs

(untimely
innovative

- YCKOpeHHe W ONTHMHIAUMA npoliecca pa3paboTKH HHHOBALHOHHBIX TPOrPAMM
-YCTaHoBlEHNe TECHOTO COTPYAHHYECTBA C AKAZAEMHYECKHM COOGIIECTROM I
NPEACTABHTENAMH HHIYCTPHH.
-CosepmencTsopanie  yueGHBIX  MpoOrpamm
TexHONoruH 1t 00pa3oBaTENLHBIX TPEHAOB/
-Accelerating and optimizing the development of innovative programs.
-Establishing close cooperation with the academic community and industry
representatives.

-Improving programs by studying new technologies and educational trends

Ha OCHOBE H3IYYEHNA HOBHIX

TPAHCTHPYEMbIX 3HAHHI1/
Reducing the relevance of this
knowledge

Binim Gepy KbI3METTEPiHiN |-BiniM Gepy CTaHAAPTTAPBIH KaHapThiM, OKBITY camacel MeH Kayincisauirin
CanackiHbIH TOMenaeyi/ KaAMTaMachi3 eTy.
Chipkenne KauecTsa |- OKBITYWHLIAPABIM GLTiKTINININ APTTHIPY KypeTaphin yiibiMaacTipy.
o6pazoBatebHbIX ycyr / -CTyaeHTTepAIR MIKIPACPi MEH YCHIHBICTAPBIN eckepeTin Kepi Gailnanbic Kyiiecii
Decrease  in  the  quality  of |enrisy.
educational services -3amanayH OKbITY daicTepin enrisy (Blended learning, Project-based learning)/
-OG6HoBAeHKe 06PA30BATENLHBIX CTAHAAPTOB /15 06eCHeyeH I BLICOKOTO KauecTna
. 1 GesonacHocTH oByueHHs.
- Oprasn3auis Kypeos noBblLEHHA KBanidukawmi 11s npenojasareseii.
-BBeenue cucTeMbl 0GPaTHON CBAIN, yuHTBIBAIOWIEH MHEHHA W NPELIOKCHI
CTY/ICHTOB.
-BHenpenne cospeMeHHBIX MeToaHk oGyuenms (Blended learning, Project-based
learning)./
-Updating educational standards to ensure quality and security.
-Organizing professional development courses for teachers.
-Implementing a feedback system that considers students’ opinions and
suggestions.

L - Introducing modern teaching methods (Blended learning, Project-based learning)
Bepinren  Ginimuin  e3ekTinirinin -OKy Garzapnamanapbli 3aMaHayH FbUIbIMH JK9HE TEXHOJIOTHSIBIK KeTicTikrepre
ToMeHzeyi/ caiikec KaHapTy.

Chikenne aKTyaslIbHOCTH |-BiniM  Gepy ~ MaMyHBIH  HApBIKTBIK  CypaHbicka  CaifkecTenaipy  yuwiH

KCINOPBIHAAPMEH CEPIKTECTIK OpHaTy.

-OKbITyWwbUTAPABIH YHeMi GiniKTinirin apTThIpsin, kaHa GiniM Men JaFAbLIap sl
HrepyiH bIHTATaHABIPY./

-PerynsipHoe oGHOBAEHHE yueGHBIX MPOrpaMM B COOTBETCTBHH C COBPEMEHHBIMH
HAaYYHBIMH H TeXHONOTHYECKHMH JOCTHKEHHAMH.

- YCTaHoB/IeHHE NapTHEPCTBA C MPEANPUATHAMH UTA a1anTauiy 0Gpa3soBaTeNbHOro
KOHTEHTa K TpeOOBaHHAM PBIHKa.

-Iloowpenne HenpepbiBHOrO 00yueHHA H MOBBILIEHHS KBTHHKALMH  Cpeu
npenonasareneii./

-Regularly updating curricula to reflect modern scientific and technological
developments.

-Establishing partnerships with industries to align educational content with real-
world demands.

- Encouraging continuous learning and upskilling among faculty members

[MyGmmkauns sayunsix crareii I1C
H COTPYAHHKOB B «XHMIIHHYECKHX)»
KypHanax /

Publication of scientific articles by
faculty and staff in "predatory "
journals

[IOK  kone  KbI3MeTKeprepain -)Korapbl neHreiini, Gemenai FuuIbIMH KYpHAINAp Typaibl aKNapaTTaHIBIPy bl
FBUIbIMH MaKa/laiapblH (KbIPTKBILD) |apTThIpY.
KypHaliapaa xapusnay/ -FoutbiMu oTiKa koHe cananbl kyphanzapasl Tawmay GofibiHuia OKBITYLIBLIAPFA

TPEHUHITEP YHbIMAACTBIPY.

-Makananapabin Genenni GacbuibiMaapaa KApHANAHYbIH KaMTaMacel3 Ty yiuid
ilWKi peuensuanay xyieci enrisy/

-IloBbIWEHHE OCBENOMJIGHHOCTH O BBICOKOKAYECTBEHHBIX PeUEH3HPYeMbIX
Hay4HBIX ypHaJax.

-posenenne Tpenntros ans npenonasareneii no Bonpocam HAYYHOI THKH M
BbI00pa JKypPHAIOB JUIA MyGHKALHH,

-BoeeHne  BHYTPEHHEro  MeXaHM3MA  peueH3HpOBaHHA
1yGMKaLuii B aBTOPHTETHBIX H3LaHHAX/

- Enhancing awareness of high-quality, reputable scientific journals,

-Providing training for faculty members on research ethics and journal selection.
-Implementing internal review mechanisms to ensure publication in credible
Jjournals

s obecneuenns

YHuBepcHTET FIbIMAApLIHBIH | - FbuibiMu xkobanapael iwki capantamanan OTKi3y xyfieciH Kyweiiry.

FBLTBIMH KoGanapina |- YIITTbIK KoHe XaTbIKapablK FhUIbIMH Gaiikay.1apra KaTbICy bl bIHTAAHBIpY.
capanTaMaislk GaraHbii Tomenniri/ | -)Kac 3epTTEyLIiIEpre apHANFaH MEHTOPIbIK Garaapnamanapasl nambity./
Huskas  skcmeprHas  ouewka wHa |- Ycunenue BHYTPEHHEH CHCTEMbI IKCNEPTHOMN OLEHKH HAYYHBIX MpeTOKEHHI.




Hay4Hble NPOEKThI
YHHBEpPCHTETA /

Low expert assessment of scientific
projects of University scientists

YUEHBIX

“TToowmpeHHe yyacTHA B HAUMOHATEHBIX W MEXYHAPOMIHBIX HAYUHbIX KOHKYPCAX.
-Pa3BiTHe NporpaMM HACTABHINCCTBA IS MONIOABIX HecenoBaTes el /

- Strengthening internal peer-review processes for research proposals
-Encouraging participation in national and international scientific competitions.
-Providing mentorship programs for early-career researchers.

FoubiMu
KOMMEPUHSTAHABIPYTa
KaCIMophIHAAp MCH
KYPBUTBIMAPLIHBIN
KbI3BITY LILUTBIF I HBIH TOMEHAITT/
CnaGas 3AMHTEPECOBAHHOCTD
NpeANPUATHIT 1 Gi3nec CTPYKTYp B
KOMMEpUHATH3aLHH Hay4HOIl
NPOIYKLMH/

Weak interest of enterprises and
business structures in the
commercialization  of * scientific
products

oHiMAi

Ousnec

-Yuusepenrer nen Gusnec KaYLIMAACTBIFL apachiHAarsl CepikTecTikTi HhiraliTy
Yu]iu ¢opy)u1ap MEH KE€3ICCYJIEP OTKI3Y,

- MHHoBaLmsIbIK CTAPTANTAPAL! KONAAY kake Guanec-HikyGatopaap kypy.
~Frumbivi koGanapasii GH3Hecke THiMAinirin Tycinaipy xane Gipnecken rpanrrap
YChIHy/

-Opraunsauna  GOPYMOB W BCTPew g pasBTHS COTPYNHHYECTBA  MEXIY
yHHBepeHTeToM 1 G13Hec-coobecTsom,

-Ioanepkka HHHOBAWHOHHBIX CTAPTANOB i co3naMe GH3HeC- Ky GaTopos.
-Tonyaapu3auns  IPCHMYIICCTB  HAYUHLIX MPOEKTOB i
NPEIOCTABICHHE COBMECTHBIX IPAHTOR/

-Organizing forums and meetings to foster university-business cooperation.
-Supporting innovative startups and establishing business incubators.

-Promoting the advantages of scientific projects to enterprises and offering joint
grants,

NpeanpuaATHii  u

MatepHanabik-TeXHHKANBIK Ga3aHbi

TCXHHKQIBIK  CHNATTAMANaphiHbIK
TeMeHaeyi/

CHipkenue TEXHHYECKHX
XapaKTepHCTHK MaTepHaIbHO-
TeXHHYeCKOlT 6a3bl/

Reduction  of the technical

characteristics of the material and
technical base

-MarepuanbiK-TEXHHKATLIK KaGABIKTAP/BI xKanapTy Garaapaamackii a3ipiey.
-MemneKeTTiK KIHE KeKe HHBECTHUANAPAL TapTy.

-3epTXaHanap MCH OKY FHMApATTAPIHBIH HH(PAKYPLUTBIMbIH KAHIBLIPTY/
-PaspaGoTka nporpamMMbi MOACPHH3ALMH MaTEPHATLHO-TEXHHUYECKOTO OCHAILEHHS,
-TlpuBneycHie HHBECTHLMIT OT rOCYApETBA M HACTHONO CEKTOPA.

-OGHosnenue naopatopuit n yueGHoit undpactpyktyphbi/

-Developing a program to upgrade material and technical equipment.

-Attracting investments from the state and private sector.

-Modemizing laboratories and educational infrastructure

Tanankepnepain  MOTHBALHACHLIHBIN
TOMEH JeHreiti/
Huskui

YPOBEHb  MOTHBALMHK
abuTypuenTos/

The low level of motivation of
applicants

- YHUBEpCHTETTIH  TaGLICTBI  TyNeKTepi Typaibi
TIANKEPEPAiH KbI3bIFYWBUIBIFBIH APTTHIPY.
-JKorapsl akafeMHANbIK SkeTicTikTepi Gap cryaeHTTepre wOKipTakbUiap MeH
XKEHINLIKTep yChIHY.

-Tanankepnepre kaci6n Garap Gepy GaraapnamanapbiH AaMBITY kaHe Gonalak
MaHCanThIK MyMKIiHIIKTepAi kepceTy/

-TloBbllIeHHE BOB/ICYEHHOCTH Yepe3 peKIamMHble KaMIaHHH, AeMOHCTPHPYIOLIE
YCNELWHble MPHMEPBI BBIMYCKHUKOB.
-lpenocranenue  cruneHauii  u
aKaZeMHYECKHMHU JOCTHKEHHAMH,
-Pa3uTie NPOpOPHEHTALMOHHBIX MPOrpaMM, HAMPABICHHLIX HA JEMOHCTPALHMIO
KapbepHBIX NEepCnexTHB./

-Increasing engagement through promotional campaigns showcasing university
success stories.

-Offering scholarships and incentives for high-achieving students.

- Strengthening career guidance programs to highlight future career opportunities

aKnapar Tapaty  apKbUibl

JroT A CTYACHTOB € BbLICOKHMH

bbb xkerekuici/

Pyxoeoaurens OIT/

Head of the EP

H3bacaposa XK.
Hsbacaposa XK
Izbasarova Zh.Zh.
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