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OCHOBAHME JUIsI PA3PABOTKH TIJIAHA OBPA3OBATEJILHOM ITPOTPAMMBI/ THE BASIS
FOR THE DEVELOPMENT OF AN EDUCATIONAL PROGRAM PLAN:

Kopxeir Ata aremaarel KY-nig 2025-2029 skeuiapra apHIFaH CTpaTerHsIbiK JaMmy socrapby/
Crparernyecknii mian passutis KY umenu Kopkbir Ata na 2025-2029 romsy/
Strategic Development Plan of Korkyt Ata KSU for 2025-2029.



1. BBb asipaeymiiziep/ PaspaGorunkn OIV Developers of Educational programs

TM01517-bnoaorus bbb
Gepymiaep Kenecinin Mmymeci/
Yaenwr cosera paboropareneii nmo OII
TM01517-Buosorns /
Members of the Employers' Council for
OP 7M01517- Biology

KYMBIC

AK.K.Toranopa - M. Mamerosa aTbIH/AFBI
Kei3buiopna skorapel nearorHkaibiK  KOJWICUKIHIR
mupekTopsl/  Jlupektop Kpi3bUIOpAHHCKOIO BBICIIETO
NEearorHYecKoro  Kojie/pka HMEHH M.Mamerqna/
Director of the Kyzylorda Higher Pedagogical
College named after M.Mametov

Herisri sxkymbic Gepyminep/

I'"M.AGna3nesa — Kp3puiopaa Kanacel GoibiHuia

AKAAEMUSIBIK Kenee Mymeci/

Ynenvr Axagemuueckoro Cosera cpean
paboTonareneii/

Members of the Academic Council among
employers

OcHoBHBIE paboTonaTean/ Main |GiniM  Geniminin  Gacreirst/  Havanpuuk — oraena
employers obpasosanms r. Kessuiopaa/ Head of the Department

of Education of Kyzylorda |
Kymeic Oepymisep apacoinan [K.P. Canpikosa/ K.R. Sadykova — W.B. Ilaudpuios

aTtelHJarel NoS Mekren-JHUEH JHPEKTOPBIHBIH OKY
KYMBICBI  KOHiHgeri opbiHOacappl/  3aMeCTHTEb
JHpeKTopa 1o y4yeGHoit paGore mkona-nuueit NeS
uvenn U.B. IMaudumosa / Deputy Director for
Academic Affairs of the .V. Panfilov Lyceum Ne5

BB menbepinae bIHTHIMAKTACTBIK JKy3ere
ACBIPBLIATBIH  Herisri  Oinim  Oepy
MeKeMmeJiepi, Kaciopsinaap/

OcHoBHBIE o0pa3oBaTe/ibHbIE
YUPEKACHHSs], NPeANPUATHS, ¢ KOTOPLIMH

OCYLIeCTBJSACTCSI  COTPYAHHYECTBO B
pamkax OIl/
The main educational institutions,

enterprises with which cooperation is

carried out within the framework of the
op

Kessuiopra k. H3M, Nel0l Kemsuiopaa K. A.
Mycnumyssl aTbiHAAFBl MEKTEN-JIHLEHI, Ne264 T.
Eceros aremparsl mexren-muueii, 5.K. MombiGaes
aTeIHarel Ne278 mexren-nuueid, Ne3 Kpipuiopaa K.
Mexren-rumuasuscsy/ HUIL r.Kespuopaa, NelOl
mKona-muueil umenn A.Mycnumyiel r.Ke3puiopaa,
Ne264 wikona-nmuueit umenu T.Eceropa, LIKOJA-
muueit No278 umenn B.K.Mombin6aesa, Ne3 mKosa-
rumuasus T. Kessutopaa/ NISH G.Kyzylorda, Nel01
school-lyceum named after A.Muslimuly
G.Kyzylorda, Ne264 T.Yesetov Lyceum School,
B.K.Momynbayev Lyceum School Ne278, Ne3
Kyzylorda Gymnasium School

bbb ¢nnnannaper/ Keseuiopra k. H3M, Nel0l Kemssuiopna K.
Ouanans OI1/ AMycnumynsl  aThIHAarsl  MeKTen-nHuei, Ne264
Branches of the OP T.EceroB atemaars! Mexten-nmuueii, b.K.Mompbinbaes

aTbIHAarel Ne278 Mekten-muueii, Ne271 opra mekTen
HUII r.Kessuiopaa, Nel0Ol mkona-muueil nMmeHu
AMycmumyner r.Keissuiopna, Ne264 mkonma-nuueii
umend  T.EceroBa, mkona-nmumeit Ne278  mwm.
bB.MombmGaeBa, cpenuss mkoma Ne271/  NISH
G.Kyzylorda, NelO1 school-lyceum named after
A.Muslimuly G.Kyzylorda, Ne264 T.Yesetov Lyceum
School, B. Momynbayev Lyceum School Ne278.
secondary school Ne271




2. BUIIM BEPY BAFJAPJAMACBHIH JAMBITYBIH HEFI3IT MIHAETTEPU OCHOBHBIE
SAJIAYM PA3BHTHSI OBPA3OBATEJIBLHON MPOIPAMMBI/ THE MAIN OBJECTIVES OF THE
DEVELOPMENT OF THE EDUCATIONAL PROGRAM

Cmpamezusavix 6azoim 1. Yuusepcutettin Ginim Gepy KeiameTTepine komkerimainikri KeHeitTy/
Cmpamezuveckoe nanpaeaenue 1. Pacuimpenne aoctyna k 06pasosarenspim yeIyram yHusepeutera/
Strategic direction 1. Expanding access to educational services of the University

Ne Haruwxe kopeerkimrepi (y/eci, naiibib, cann)/ Gipaix/ (20252026 {2027 2028 | 2029
Hokasarean pe3yabTaTon (10151, NPONEHT, KOANYECTBO) | ea.mm./
Indicators of results (share, percentage, quantity) unit of
measurem
ent
1 |Binim anywsinap kontiurenti/ Konrunrent oGyuaoumxes/| anam/ven/ | 56 | 47 | 30 | 20 | 25
Contingent of students man
2 | Tynex/ Beinyck/ Release agam/yen/ | 24 | 17 [ 15 | 15 | 15
man

Cmpamezuanvix 6azoim 2. Binim Gepy KbI3MeTiH HHHOBALIMSUILIK KAMTaMachI3 eTy/
Cmpamezuueckoe nanpaenenue 2. Vanopammnonsoe obecneyere obpazoBatebHOI JeATENLHOCTH/
Strategic direction 2. Innovative provision of educational activities

Ne Horuxke kopeerkimrepi (yaeci, naiinnbl, canbi)/ Gipair/ | 2025 (2026 2027|2028 | 2029
Mokasatean pesyabraron (201, npouent, KOJIHYECTBO) | eg.m3m./
Indicators of results (share, percentage, quantity) unit of
measur
ement
1| TAAP peiirunricinaeri BBB nosuumscey/ OpbIH/ - 4 13 |2 1
ITosuuus OI1 B peiituire HAAP/ mecto/
Position of the EP in the Atameken rating place
2 | BBb akkpeautaums/ Akkpeaurarms OI1/ daxt/ +
Accreditation of the OP fact
3 |Ipi  KxoMnaWMsapablH, — YATTEIK  KOMNAHMANApbH, | (akt/ + Bp R [ +

MEMJIEKETTIK  OpraHJapiblH, KaybIMIACTBIKTAPABIH jkoHe |  fact
Kymbic  GepywiinepaiH  KatbicybiMeH o3ipieHred  BBB/
PaspaGotka oGpasoBaTensHO nporpaMMbl €  yuacTHem
KPYMHBIX ~ KOMIaHMH,  HAUMOHAIBHBIX  KOMMAaHHH,
rocopraHos, accouaiuuit M paboroaaresneii/ Development of
an educational program with the participation of large
companies, national companies, government agencies,
associations and employers

4 | Enbex HapbIFbIHBIH TananTapbli eckepe OTbIpbin BB | dakr/ + + + + +
sanapty / O6Hosnenue OIT ¢ yderom TpeGosauuii peiHka |  fact
Tpyna/ Updating the OP taking into account the requirements
of the labor market

5 | Tuicti cana GoiiblHIa OKy npouLeciHe TapThUIFAH NPAaKTHK | anam/ 2 2 2 2 2
MamaHaapabiH - cadpl/  KonanuecTBO — mnpuBiieveHHBIX K [ uesn./
y4eBHOMY Tnpolieccy CreuHaIucToB M0 COOTBETCTBYIOWEH |  man
orpacai/ The number of specialists involved in the
educational process in the relevant industry

6 | Bb Goiipinwa reubiMu aopeskeci 6ap TTOK yaeci/ Tons ITIC % 60 | 60 | 63 | 63 | 65
¢ y4eHoit crenenbio no OIT/ The share of teaching staff with
a degree in OP

7 | Tonnix canana GimikTiTiKTI apTTBIPY KypeTapblHaH oTKeH | anam/ 7 7 7 7 9
[IOK canp/ Komuuectso IIMIC, npoweawnx kypewl | uen./
NOBBILICHHA KBATM(UKAUMM B mpeameTHol obmactw/ The |  man
number of teaching staff who have completed advanced




| training courses in the subject area ‘—’
8 | Oky askranrannan Kefiinri GipiHwi Kbiibl  xymbicka % 70 | 75 | 75 | 80 | 85
opHanacteipbuiran BB TynekTepinin yneci (Tynexrepain
KANMb caHbiHaH)/ Jons BbIMTYCKHHKOB ort,
TPYAOYCTPOCHHBIX B TMEPBbI IO MOCAC  3aBeplieHHA
o6yuenus (ot obwero konuyectsa Buinyckiukon)/ The share
of graduates of the OP employed in the first year after
graduation (from the total number of graduates)
9 | Binim Gepy KbiameTTepiHin canmachiH Garanayra KarbicaTbiH % S50 | 55| 60 | 65 70
YHUBEPCHTET Ty/eKTepinin yneci (kyHaisri okeiry)/ Jlons
BBLIMYCKHMKOB ~ YHMBEPCHTETa, Y4acTBYIOLWUHX B OLCHKe
KayecTa obpasoBatenbHpix yeayr (anesHoe o0yuenne)/ The
proportion of university graduates participating in the
assessment of the quality of educational services (full-time
education)
10 | Mamannapabi  paspnay canachin  Garanayra  KatbicaThin | azam/ 1 2 2 3 3
Kymbic Gepywinepain canni / Konnuectso paboronareneid, |  ven./
YYacTBYIOUIMX B OUEHKe  KayectBa  TOATOTOBKH |  man
cneunanietos/ The number of employers participating in the
assessment of the quality of training of specialists
11| TIOK-HBIH nearorukaneik Kbi3MeTiH Garanayra KaTbiCaThiH % 70 | 75 | 80 | 80 | 85
Ginim  anywbuiapae  yneci  (kymmisri  okwiry)  [lons
O0YHAIOLIMXCA, YYaCTBYIOWMX B OLEHKE MEAarorHueckoil
Aearenbhocty [MC (anesnoe o6yyenne)/ The proportion of
students participating in the assessment of teaching activities
of teaching staff (full-time training)
12| ¥BT wekti Ganbinan oTKeH TyNeKTepaiH yJaeci (Tek nex % 60 | 65 | 70 | 75 80
MaMaHABIKTapbl yuwin)/ Jona BBIMYCKHHKOB, MNpOLUEALIHE
noporoeeiii 6ann HKT(Toneko ans nexcneuuansHocteit)/
Percentage of graduates who have passed the NCT threshold
score (only for PED specialties)
13 | BBb  Go#ibinwa okbiTywsuiap a3ipaeren JKAOK camwl/ | Gipaik/ 2 2 3 4 4
Konnuecteo MOOK, paspaGotanusie npenonasarensmu OI/ | enusm./
The number of MOOCs developed by the teachers of the OP | unit of
meas.
Cmpamezuanvik 6azoim 3. XanpKapaiblK bBIHTHIMAKTACTBIK JKoHE HHTEPHAIHOHATAAHIBIPY
Cmpamezuueckoe nanpasaenue 3. MexayHapoaHOe COTPYAHHYECTBO H HHTEPHALIHOHATH3AIHS/
Strategic direction 3. International cooperation and internationalization
Ne Haruze kopcerkimrepi (yJeci, naiibipl, canpi)/ Gipaix/ | 2025 |2026 (20272028 | 2029
Iokasarenn pe3yabTaToB (10151, IPOUEHT, KOJIHYECTBO) | eamu3m./
Indicators of results (share, percentage, quantity) unit of
measure
ment
1. | bbb wenbepinneri KOO cepikrectik: Koc aunnomapt BBB/ | Gipnix/ - - - 1 1
Mesxsy3osckoe naprHepeTo B pamkax OIT: ea.u3M./
Jlsyxauriomusie OI/ Interuniversity partnership within the | unit of
framework of the: Two - degree OP meas.
werennik KOO/ ¢ 3apyGexnbiM Bysom/ with a foreign - - 1 1 1
university
Kasakcranabik JKOO-meH/ ¢ kasaxcranckum By3om/ with a - - - 1 1
Kazakh university
2. | bbb GoibiHIua arbUTIBIH TLTIHAET] MOHAEP CaHbl/ Gipnir/ 1 1 1 1 1
KonnuecTBo nucIiAnIMH Ha aHrMACKOM a3bike 1o OIT/ ea.u3m./
Number of disciplines in English by OP unit of

meas.




2 2 =l
3. | CpIpTKb! (LUBITBIC) AKANEMHSAIBIK YTKBIPABIK GaraapaaMach anaw/ - . - F i
weHOepine KarpicaThii BB GiniM ayibuiapabIi CaHbl / yes1./ man
Konnuectso ofyuatouuxces OIT, yqacTByiolHX B pamMKax
NPOrpaMMbl BHEUIHEH HCXOAALICH aKIulCMH‘l?CK(?ﬁ :
moGuasHocTw/ Thg number of students participating in the
external outgoing academic mobility program . 5 7
4. | lwki (WbIFbIC) AaKAAEMHATBIK YTKbIPAbIK GarpapiamMachl anam/ - . “
wenGepinae Katbicathii BB GiniM aTylbIIapabIH CAHbI / yen./ man
KonunuecTso obyuarotuxes OIT, yHacTBYIOUHMX B paMKax
MPOrpaMMbl BHYTPEHHEH uexoaae BKMCMWIeCl\'Ob:i
moGuabHocT/ The number of students participating in the
internal outgoing academic mobility program 5 3 3
5. | lwki (kipic) akaaeMHABIK YTKbIP/IbIK GaFaapramMacsl azam/ 2 =
wenGepinae KaThicaThit BB Gi1iM aTylIbLIapAbIH CaHbl / 4es1./ man
Konnuectso o6yuarowuxes OI1, yqacTByOLHX B pAMKaxX
NPOrpaMMbl BHYTpeHHEH BXOAALLCH BKMCMH‘{CCKOI‘&'
moGuabHocT/ The number of students participating in the
internal outgoing academic mobility program
6 | Iwki (WbIFbIC) aKaneMHUAITBIK YTKBIPIBIK GaraapiamMachl anam/ 1 1 2 3 3
wenGepinae katbicatsin [TOK cansl / Konnuectso ITIC, yes1./ man
YUaCTBYIOUIMX B paMKax nporpaMMbl BHyTPEHHEH
HexozuLelt akagemHueckoi MoonibHocTH/ Number of
teaching staff participating in the internal Outgoing
Academic mobility program
7. | lwki (kipic) akaaeMHAIBIK YTKbIP/bIK 6arnapaamMach anam/ 1 1 2 3 3
werGepinne KarpicaTsi [TOK canp/ Koanuectso ITIIC, yes./ man
YYaCTBYIOLIEr0 B PaAMKaX MPOrpaMMbl BHyTPEHHEH
BXOAsWel akanemuueckoit MoGuasHocTH/ Number of
teaching staff participating in the internal Incoming
Academic mobility program
8. | Tapreutran wetenzik ranpiMaapaAbiH canbl/ Konuuectso anam/ 2 2 2 2 3
TpHBJIEYEHHBIX 3apy6esxknpiX yueHsix/ Number of foreign yes./ man
scientists involved
9. | CoipTKbI (LUBIFBIC) aKaeMHSIIBIK YTKBIPIBIK GarnapaamMace! anam/ 1 1 1 1 2
wenbepinzue katoicatsii [TOK canpl Konnuectso II1C, yest./ man
YYacTBYIOLLEro B paMKax MporpaMMbl BHEIHEH HeXoaaweH
akazemuyeckoit mobunsHocTH/ Number of teaching staff
participating in the external Outgoing Academic mobility
program ’
10. | Arpunwsin Tininae okerrateid [TOK cansl/ Konnuectso II1C, | anam/ 1 1 3 4 S
Npenojarolnx Ha aHriuiickoM asbike/ Number of teaching | yen./ man
staff teaching in English
Cmpamezuansik 6azoim 4. IHHOBAaUMSIIBIK 9KOXKYHEHI 1aMBITY
Cmpamezuueckoe nanpaenenue 4. Pa3purne HHHOBALIHOHHON 3KOCHCTEMBI
Strategic direction 4. Development of the innovation ecosystem
Ne Haruxe kopeerkimrepi (yieci, naiibisbl, canni)/ Gipaik/ | 2025 {2026 (2027|2028 | 2029
ITokasaresin pe3yabTaToB (10151, NPOUEHT, KOJHYECTBO) | eXH3M./
Indicators of results (share, percentage, quantity) unit of
measure
ment
I | Binim Gepy skome 3eprrey sobanapeiva Katbicathin 10K |  amam/ 4 4 4 4 4
caibl  /  Kommuectso  IIIC,  yuwactsyrommx B | “4er/man

obpasoBate/bHbIX M MCCaeA0BATENLCKHX npoekTax/ Number
of teaching staff participating in educational and research
projects




2 | lpreni skone KonpanGankl 3epTTeynepai  icke acwipyra | amam/ 1 | | I R
Katbicatbin [TOK cansy/ Konuyectso INT1C, yyactsyiomero s | 4e1/ man
peannzaumun (hyHIaMCHTANBHBIX " NPHKIAHBIX
ucenenosanuii/ The number of teaching staff involved in the
implementation of fundamental and applied research
3 | Clarivate Analytics komnanuscbiibii  Journal  Citation | Gipaik/ 1 1 2 3 3
Reports aepextepi Goiininia 1, 2 xoHe 3 KBapTWAre Kipetin | AWM./
HeMece  SCOpUS  JepeKKOPHIHAA  citescore  GoifbiHua | Unitof
NpoueHTHIL  Kepcetkimi  Gap  Gackuibimpapaarsr | MO
xapusnansivaap  cadsl/  Konmuecrso  nybankaunii B
M3AaHHAX, BXOAAWHMX B 1, 2 M 3 KBApTWIH 1O AaHHBIM
Journal Citation Reports komnanuu Clarivate Analytics nan
uMelownX B Gase aaHHpIX Scopus nokasatelb NPOLEHTHIIb
no CiteScore/ The number of publications in publications
included in quartiles 1, 2 and 3 according to the Journal
Citation Reports of Clarivate Analytics or having a CiteScore
percentile in the Scopus database
4 | Xanbikapastbik BIHTHIMAKTACTBIK LieHGepinae opbiHaanatein | Gipaik/ | 1 Gt e B
F3X cans/  Konuuectso HUP, BbIMONHAEMBIX B pamkax | €AH3M./
MextyHapoaHoro cotpymsnuectsa/ Number of research | unitof
projects carried out within the framework of international | M®4S:
cooperation i
5 | BFCBK ychmran GachuUTIMIApAarsl KapusIaHbMuap | Oipaik/ 7 7|88 8
caHpl/ Komuuecrso nyGnuKaumii B M3JaHmAx, | CAHMM/
pekomennoBanseix KKCOH/ Number of articles in l::;;gf
publications recommended by the committee for control :
in the field of education and science CCFES
6 | biniM amywbiapasi skapusnansiMaap caubl / Konnuectso | Gipaik/ 100 [ 13 (15|15 20
myGimkauuii o6yyarommxcs/ Number of student publications | exnsm./
unit of
meas.
7 | FoutbiMu  3epTTeynepre KaTbicaTbiH GUTIM  amywibuiapabii | - azam/ - - 1 2 2
caHbl / KonnuecTBo 06yyarouuxcs, NPUHAMAIOUKMX yyacTye | Y./ man
B Hay4HbIX HccnenoBanusx/ Number of students taking part
in scientific research
8 | FbuibIMM KOHKYpPCTAapFa KaTbICAThIH MArdCTpaHTTap caHbl / | amam/ 1 1 1 2 2
KonnuectBo  MarucTpanToB, MNPHHMMAIOUIMX YYacTHe B ueJ./ man
HayuHbIX KoHKypcax/ Number of undergraduates taking part
in scientific competitions
9 | Pecniy6ankanbik OJIMMIMHajanapra KaTbICAThIH |  amam/ - 1 2 3 3
maructpantrap  causl/  KoinuectBo  MaructpamTos, | €1/ man
MPHHAMAIOLMX YYacTHe B pecryGIMKAHCKHX OMMMMHazax/
Number of undergraduates taking part in republican
Olympiads
Cmpamezuanvik 6azorm 5. VInpaKypeUIBIMIBI JKAHFBIPTY
Cmpamezuueckoe nanpasnenue 5. Moepuusauus nHppacTpyKTyphl
Strategic direction 5. Infrastructure modernization
Ne Hoaruxke kopeerkimrepi (yseci, naiibispl, canbr)/ Gipair/ | 2025 (2026|2027 2028| 2029
ITokaszatean pe3yabTaToB (J0/s, NPOLEHT, KOJHYECTBO) | eXH3M./
Indicators of results (share, percentage, quantity) unit of
measure
ment
1| Komnerorepiik rapkri naMbity/ Gipaik/ . 1037 10 =
PasButne xomMnbroTepHOro NMapka/ eﬂ-‘_‘:M%/
unit o

Development of a computer park

meas.




2 | Barnapnamasik kacaKTaMansl catem any/ Gipniy | 2 | 2|2 |3 [ 4
[IpnoGperenne nporpaMmuoro obecreyenus/ °ﬂ-'."3"%/
talts unit o
Software acquisition by
3 | 3eprxananbiK a0 ABIKTap/BI CATHIN a1y jKaHe T. 6./ Gipnix/ | 10 [ 10 [ 12 [ 12 | 10
[IpuoGperenne naGoparoproro o6opyaosanus 1 ap./ e:ﬁ'i?:f/
Purchase of laboratory equipment, etc. i
4 | Kiranxasa KOpbH TOIBIKTBIpY/ 5iPﬂiK/j 50 |50 | 70 | 100 | 100
Tononnenne GuGanoreunoro dpouna/ e:ﬁ?::f
Replenishment of the library fund "y
S | XKuha3 carein any/ Gipaik/ 12 14| 14 | 14 16
[TpuoGperenne mebenu/ enmm./
Purchase of furniture unit of
meas.

3. TOYEKEJJIEPAI BACKAPY/ YIIPABJIEHUE PUCKAMM/ RISK MANAGEMENT .
BBB MakcaTKa eTyre joHe MAKCATThl MHIHKATOPJApFa KON JKETKi3yre Kelepri KeaTipeTiH
Gipkarap Tayekenzepre Tan Gomys! MyMKin/
OIT MOXeT CTONIKHYTBCS € PSAOM PHCKOB, MPENATCTBYIOUHX JOCTHIKEHHIO LEIH H JOCTHKEHHIO

LECICBBIX ummxaropos/

The OP may face a number of risks that hinder the achievement of the goal and the achievement of

target indicators

MaxkcaTka xeryre kéaepri
60N1aThIH TayeKe1ep aTaybl

Tayexennepni 6ackapy Goiibinwa ic-wapanap

Tanankepnepain  enimisnin  Gacka
aiiMaKTapblHa KoHe JKaKblH IKaHe
anbic weTenaepre keryi/

Otrok  abuTypHenToB B  apyrue
PervOHbl  CTPaHBl M B  CTpaHbI
GIHAKHEr0 M AaNbHero 3apy6esbs/
Departure of applicants to other
regions of the country and to the near
and far abroad

-KacinTik Garnap Gepy xyMbICTapbIH KyLWeHTY %aHe KaHAaHbIpY.

- JKaKbIH )aHe a/lbiC WeTenaepae eKiaaikTep aury.

- TananTThl XKacTapra yHMBEPCHTETTIK FPAHTTAp MeH JKeHiikTep Gepy.

- AMMaKTBIH ipi KacinopbiHapbiMen GaitnaHbicTapabl KeHelTin, MakcaTThl Kaap
Jnaspray Ky#ecin nampity./

- YCHIIeHHE ¥ aKTHBH3AUHA NPO(OPHEHTALHOHHOI padoThL.

- OTKpBITHE NPEACTABHTENLCTB B GIHKHEM H AabHEM 3apy6exse.

-[lpenocTasiieie yHHBEPCHTETCKHX MPAHTOB M CKHAOK UIS TANAHT/IHBOI MOOJEKH.
-Pacumpenue COTPYIHHYECTBA ¢ KPYMHBIMH PErHOHAIBHBIMH NPEANPHATHAMH [UIA
1ie/1eBOM MOArOTOBKH Kaapos./

-Strengthening and intensifying career guidance work.

-Opening representative offices in neighboring and distant foreign countries.
-Providing university grants and discounts for talented young people.

-Expanding ties with large regional enterprises for targeted staff training.

Binim Gepy Kpi3meTTepi Hapbirbinia
KAKbIH ~ Mamasipikrap — GoibiHua
KOFaphl 0Ky OpbIA1aPbIHbIH
GacekenecTirinin aprybl/

YCwieHne KOHKYPEHLMH Ha pbIHKe
00pa3oBaTeIbHBIX YCIIYT CO CTOPOHbI
BY308B 1no CMEXKHBIM
cneunanphoctam / The growth of
competition among universities in
the nearest specialties in the
educational services market

- YHuBepcHTeTTiH  Giperell MAMAHIBIKTApbIH JAMBITY JKOHE OHBIH OICeKeiK
apThIKUILLIBIKTAPbIH KOPCETY.

- AKaZIieMHsAIbIK GaFap/aMaslap /bl XaslbiKapasiblK CTAHAAPTTApPFa CafiKecTeHipy.

- YHUBEPCHTETTIH MMHUKIH HbIFaliTy MakcaTbiiaa PR jkaHe MapKeTHHITIK HayKaHaap
oTKi3Yy.

-Koc anrnuiomabr Garnapiamanap MeH akaieMusUIbIK YTKBIPABIKTbI 1aMbITY./
-Pa3sBuTHe YHUKAIBHBIX HANpaBJeHHii NOATOTOBKH YHMBEPCHTETa H ACMOHCTPALLA
€r0 KOHKYPEHTHBIX MPEHMYILEeCTB,

-TlpuBeneie aKaZeMUYECKHX NPOTPAMM B COOTBETCTBHE C MEIyHAPOIHbIMH
CTaHAapTaMH.
-Ilposenenne PR- u
YHHBEPCHTETA.
-BHeapenne nporpaMM ABOHHOIO AHIIOMA H aKaNeMHYECKOH MOOHABHOCTH./
-Developing the university’s unique specialties and showcasing competitive
advantages.

- Aligning academic programs with international standards.

-Conducting PR and marketing campaigns to strengthen the university’s image.
-Implementing dual degree programs and academic mobility initiatives

MAapKeTHHIOBLIX KamnaHuilt s YKPCIUICHHA HUMHKA

Binikri FBUIBIMH-TIE1arOrHKAIBIK
Kaip/1ap/IbiH KeTicneywimiri/
Henocrarok  KBanngHuUMpoBaHHBIX

-JKac FasibIMAap MeH OKBITYWIBUIAPAbI BIHTANAHILIPY (FBUTHIMH X0Ganapra rpaHTTap
Gemy).
- Xa/IbIKapa/IbIK JeHTeiIeri OKbITYIIBLIAP MEH Npoeccopapbl Tapry.




HAYYHO-NEAArOrHYeCKIX Kaapos /
Lack of qualified scientific and
pedagogical staff

- VHUBEPCHTET OKBITYLIBUIAPHI YIIIH FLUTBIMN-IEPTTEY IPANTTAPLIHA youiny/
-CTHMYTHpOBaKNE MONOALIX YMeHBX W mpenoxamarencl (noshillerie JpIUIATEI,
TPANTLI HA HAYYHBI® MIPOCKTBI).

- TIpiBeueHIe MeKIYHAPOAHLIX npenoxanatesieit i npodeccopon,

-IpenocTasenie HAYWHbIX FPAHTOD JUIA corpynuuxon.ymmcpcmcru/ o
-Encouraging young scientists and teachers (salary increases, grants for scientific
projects).

- Attracting international lecturers and professors.

-Providing research grants for university faculty members.

WHHOBAUMSUTBLIK Ginim Gepy
GarzapnaManapbiHbii Keul a3ipieHyi
(yaxwITeuIB! 3ipenbeyi)/

Hecpoespemennas paspaboTka
MHHOBALMOHHBIX  00pa3oBaTe/IbHBIX
nporpamm /

Late development
development) of
educational programs

(untimely
innovative

_MnnopauMANBIK  GAarZapaaManapibl - o3iprey  MepIiMAepin  okepeanery  Kaie

OHTailaHAbIpY.

- AKAZeMHAUTBIK KAYBIMIACTBIKIEH KOHE OHEpPKACiN OKUIACPIMEH ThIFbI3 Gatbransic
OpHaty.

JKawa TexHonorusunap Med Ginim  Gepy ' TpeHATepiH  3epTTEy apKbuibl  OKY
GarapraMaiapbi keTinnipy/

- YcKOpeHHe H OMTHMH3ALMA NPoLecca pa3paloTKH HHHOBALMOHHEIX POrPaMM.
-VCTaHoBACHHE TECHOrO COTPYAHMMECTBA C AKAACMHUYCCKHM COOOLICCTBOM M
NPEACTABHTEAMH HHILYCTPHH.

- CoBEpIEHCTBOBAHHE YUEOHBIX IPOrPAMM Ha OCHOBE H3YUEHHA HOBBIX TeXHOM0THit 1
o6pa3oBaTe/IbHbIX TPEHA0B/

- Accelerating and optimizing the development of innovative programs. '
-Establishing close cooperation with the academic community and industry
representatives.

- Improving programs by studying new technologies and educational trends

Binim Gepy KbI3METTEPiHiH
€anachliHbIH TOMeHaeyi/
CHikeHne
obpazoBatenbHbIX yeayr /
Decrease in  the quality of
educational services

, kadecTsa

-BiniM Oepy CTaHAApTTapbiH JKAHAPTBIN, OKBITY Canachl MeH Kayincisiris
KaMTaMackl3 ery.

- OKBITyWIBLIAP/BIH GUTKTININIH apTTLIPY KypeTapbiH YifbIMAACTEIPY. '
-CTy/IeHTTepAiH MiKipiepi MeH YChIHbICTapbiH eckepeTiH Kepi OailnaHbic Kyhecin
€Hri3y.

-3amanayH OKbITy JAiCTepiH enrisy (Blended learning, Project-based learning)/
-OGHOB/EHHE 06Pa3OBATE/NLHBIX CTAHIAPTOB /1A 0GeCneYeH s BLICOKOrO KauecTsa i
GesonacHocTH 00y eHHA.

-Opranu3aLia KypcoB MOBBILEHHS KBaTH(HKALWH /Uls nperofasareseii.

-Bpeaenne cucteMbl OOpaTHOIN CBA3W, yuuThbiBalOWel MHEHMS H NPEUIOKEHHA
CTY/ICHTOB.

-BHegpenye coppeMeHHbIX Metoauk ofyuenns (Blended learning, Project-based
learning)./

-Updating educational standards to ensure quality and security.

-Organizing professional development courses for teachers.

-Implementing a feedback system that considers students’ opinions and suggestions.

- Introducing modern teaching methods (Blended learning, Project-based learning)

Bepinren  GiniMHiH  @3eKTiliriHiK
ToMenzeyi/
CHukenne aKTyaJIbHOCTH

TPAHCAHpYEMbIX 3HAHHIT/
Reducing the relevance of this
knowledge

-BiniM  Gepy  MA3MyHbIH  HapbiKThIK  CYPAHBICKA  COHKeCTeHmipy — ywWiH
KOCIMOpBIHAaPMEH CEPIKTECTiK OpHATY.

- OKpITyWwbLIApABIH YHeMi GUTIKTINIriH apTThIpbin, kana OuliM MeH AarabLIapabl
MrepyiH bIHTAIaHABIPY./

-YcTaHoB/eHHe MAPTHEPCTBA ¢ MPEANPHATHAMH UIA aJanTauud o0pa3oBaTe/bHOro
KOHTeHTa K TpeGOBaHHAM PhIHKa.

-Tloowpenne HenmpepbiBHOrO 00yYCHHA W TNOBbIWEHHA KBATHOHKAUMH CPelH
npenonasaresnei./

-Establishing partnerships with industries to align educational content with real-world
demands.

-Encouraging continuous learning and upskilling among faculty members

INOK  koHe  KbI3METKEpJepaiH
FBUIBIMH MAKalalapblH (OKbIPTKbILD)
KypHanaapaa xkapusnay/
[Ty6nmkauus Haydsbix crareit ITIC
H COTPYAHHKOB B «XHUIHHYECKHX)
KypHanax /

Publication of scientific articles by
faculty and staff in "predatory "
journals

-)Korapbl feureiini, Oexenai FbUILIMH JKyPHAIAAp Typalbl aKNapaTTaHIbIPyabl
apTTbIpy.

-FoulbIMH 3THKA JKoHE canaibl KypHAIapAbl TaHaay OoibIHIIA OKbITYIIbLIApFa
TPEHUHITEpP YABIMAACTBIPY.

-Maxkananapasii Gezenni GachuibMIApAa KapHAIaHYbIH KAMTAMAChI3 €Ty YIiH ilKi
peLeH3usIay KYHeciH eHrisy/

-[ToBbilEHHE OCBEIOMIEHHOCTH O BBICOKOKAYECTBEHHBIX M PELIEH3NPYEMbIX HAyUHBIX
KypHanax.

-[lpoBeneHye TPEHHHIOB UIA Mpenojasatenedl Mo BONMPOCAM HAYYHOH ITHKH M
BbI6OpA XKyPHAIOB U1A My0/HKALKH.

- BBejeHye BHYTPEHHEr0 MEXaHNW3Ma PEeLEH3HPOBAHUA LA o0ecnedenus myOnuKawuit

B ABTOPHTETHBIX H3AHHAX/




- Enhancing awareness of high-quality, reputable scientific journals.
-Providing training for faculty members on research ethics and journal selection.
-Implementing internal review mechanisms to ensure publication in credible journals

Vuusepeurer FQILIMAAPLIHBIR
FBUTBIMH Kobanapeina
capanTamanbiK GaraHbli TOMEHAIT/
Hiskan  okcneprias  ouewka Ha
HAaYYHbIE MPOEKTHI YUEHBIX
YHHBepcHTeTa /

Low expert assessment of scientific
projects of University scientists

- FrimbiMu skoGanapas! iwki capantaManan eTkisy xyiiecin kyueiry,

< YITTBIK K9HE XaJIbIKapaibiK FhUIbIMH Gaiikay1apra KaTeiCy/ibl bIHTATAHABIPY.
-)Kac seprTeywinepre apHanran MEHTOpALIK Garaapaamanapis 1ameity./

- Veunenne BHYTPEHHEH CHCTEMbI IKCTIEPTHON OLEHKH HAYUHBIX NpeU1okeHiii,
-TToompenne yuacTis B HAUHOHATBHBIX W MeK Ly HAPOAHBIX HAYUHBIX KOHKYpPCAX,
- PaspuTie MPOrpaMM HACTABHHYECTBA UIA MONOABIX HCCenoBateeil./

- Strengthening internal peer-review processes for research proposals.
-Encouraging participation in national and international scientific competitions.

- Providing mentorship programs for early-career researchers.

Foumbimu OHIMAI |- VHuBepcHTET neH GH3HEC KaybIMAACTBIFBI apachiHAAFbl CEPIKTECTIKTI HbIraiTy YiuiH
KOMMEPIISIAHABIPYFA (opyMaap MeH Ke3aecyJiep oTKisy.
KacinopbIHAap MeH Gu3nec |- MHHOBALMANBIK CTApPTANTApALl KOJAAY KaHe Gu3nec-uHKybaTopaap Kypy.

KYPbUILIMIAPbIHbIH
KbI3bIFYIIBUTBIFBIHBIH TOMEHIr/

CnaGas 3aHHTEPECOBAHHOCTD
npeanpusTHit ¥ OusHec cTpykTyp B
KOMMepLHATH3AUHH HayyHOM
POy Kuuu/

Weak interest of enterprises and
business structures in the
commercialization  of  scientific
products

-Foubivu koGanapasin Gusnecke THiMAinirin Tycinaipy »kane Gipjiecken rpantrap
yebiny/

-Oprannsauus  GOpyMoB M BCTped s
YHUBEPCHTETOM H OH3HEC-COO0IIECTBOM.
-TToanepKka HHHOBALHOHHBIX CTAPTANOB H co3aame Gu3Hec-HHKY(aTopoB.
-TlonynApH3auns  NPEMMYIIECTB  HAYYHBIX TNPOEKTOB UIA  NPEANPHATHIE
Npe0CTaBICHHE COBMECTHBIX IPAHTOB/ L

- Organizing forums and meetings to foster university-business cooperation.

- Supporting innovative startups and establishing business incubators.

-Promoting the advantages of scientific projects to enterprises and offering joint
grants,

pasBUTHA COTPY/IHHYECTBA  MEKIY

H

MartepHanabiK-TeXHHKaNbIK GazaHbIx

TeXHHKAIBIK  CHMATTAMAIApbIHBIH
ToMenaeyi/

CHikenue TEXHHYECKHX
XapaKTePHCTHK MaTepHATbHO-
TEXHHYECKOIt Oa3pl/

Reduction  of  the technical

characteristics of the material and
technical base

- MarepHanIbIK-TeX HHKAIbIK a6 AbIKTap/BI XaHapTy Gar1apaaMackit a3ipiey.
-MemuiekeTTik JKaHe KeKe HHBECTHUMANAP/BI TapTy.

-3epTXaHanap MeH oKy FHMapaTTapblHbIH MH(PAKYPbUILIMbIH KAHFBIPTY/
-Pa3paboTka nporpaMmbl MOAEPHH3ALIMN MAaTepHATLHO-TEXHHYECKOrO OCHALLICHHSA.
-IpuBneyeHne HHBECTHLMI OT FOCYIAPCTBA H YACTHOIO CEKTOPA.

- O6HosieHHe nadopaTopuii 1 y4eGHOI HHpacTpyKTypbl/

-Developing a program to upgrade material and technical equipment.

- Attracting investments from the state and private sector.

-Modemizing laboratories and educational infrastructure

TanankeprepiH  MOTHBALMACHIHBIN
TOMEH JeHreii/
Husknuit YPOBEHb
abutypuenTos/
The low level of motivation of
applicants

MOTHBAaUHH

- VHMBEPCHTETTIH  TaObICTBI  TYJEKTepi  Typaibl
TaJlanKep/ep/iH KbI3bIFYIUbUTBIFBIH aPTTHIDY.
-JKorapbl aKkajeMMANBIK OKeTiCTiKTepi Gap CTyHeHTTepre IWIOKIipTaKbLlap MeH
JKEHUIAIKTEp YChIHY.

-Tanankepnepre kacibu Garmap Gepy GaraapnamanapelH AaMbiTy oHe Gosawak
MaHCanTbIK MyMKiHAiKTepai kepceTy/

-IToBbluieHHe BOBNEYEHHOCTH Yepe3 peKIaMHble KaMMaHHH, AeMOHCTPHpYIOLIHE
yCTeLHbIe TPUMEPBI BbIMYCKHHKOB.

-npenocralmeuue CTHNEHAHN W JIBrOT IS CTYACHTOB C BbICOKHMH aKaAeMHYECKHMH
JAOCTHKCHHAMH.

-PasButie MpOQOPHEHTAUMOHHBIX NPOrPaMM, HAMPABJICHHBIX HA AEMOHCTPALHIO
KapbepHbIX NEePCreKTHB./

-Increasing engagement through promotional campaigns showcasing university
success stories.

-Offering scholarships and incentives for high-achieving students.
- Strengthening career guidance programs to highlight future career opportunities

aKnapar

TApaty  apKbUibl

bbb xkerexurici/

Pykosoautens OI1/
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