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1. BBb asipaeyurisiiep/ Pazpadoruuxu OIl/ Developers of Educational programs

7MO01518-T'eorpadus bbb
Oepyiijiep KeHeciHiH Mymeci/
Ynenbl coBera padotogareneir mo OII
7MO01518-T'eorpadmus /

Members of the Employers' Council for
OP 7M01518-Geography

KYMBIC

K.K.Toranosa/ J.K.Toganova - M. MomeToB
aTbiHAarel  KpI3pUIopaa  KOFapsl  IE1arOTMKAIIBIK
KOJIJIEDKIHIH JTUPEKTOPHI/ Hupexrop
KBI3bUTOpAMHCKOTO  BBICHIETO  TEJaroruyeckKoro

koteka umeHn M.Mawmerosa/ Director of the
Kyzylorda Higher Pedagogical College named after
M.Mametov

Herisri :xymbic Oepyuiiep/
OcHoBHbIE paGoToaarenu/
Main employers

J.K.Baiimypzaesa/ D.K.Baymurzayeva — Kpi3suiopaa
KaJIachIHBIH, OiniM OeumimiHiH Oacteirel/ HavanpHuk
oraena obpasoBanms r. Kemsutopaa/ Head of the
Department of Education of Kyzylorda

Kymbic Oepyurisiep
aKaJeMHsJIbIK KeHec MylIeci/
Ynenbl Axkanemmuueckoro Cosera cpeau
pa6oTonareieii/

Members of the Academic Council among
employers

apachIlHaH

K.P. CanmsikoBa/ K.R. Sadykova — W.B. Tlaun¢wuios
aTelHIAFBl NoS5 MEKTen-JIMield IUPEKTOPHIHBIH OKY
JKYMBICHI  JKOHIHJIEr opbiHOacapbl/  3aMECTUTEIb
TUpeKTopa Mo yueOHOW pabore mikoja-nuued Ned
umenn W.B. Tlanduaosa / Deputy Director for
Academic Affairs of the 1.V. Panfilov Lyceum No5

bb meHn0epinge bIHTHIMAKTACTBIK Ky3ere

aceIpblIaTBIH  Heri3ri  Oijim  Oepy
MeKeMeJiepi, Kacimopuinaap/

OcHoBHBIE o0pa3oBaTejibHbIE
yupesKIeHusi, NpeAnpusaTus, ¢ KOTOPbIMHU
OCYHIIECTBJISIETCA  COTPYAHUYECTBO B
pamkax OIl/

The main educational institutions,

enterprises with which cooperation is
carried out within the framework of the
oP

Kebutopna k. H3M, NelOl Kesuiopaa k. A.
MycnuMyiel  aTbIHIAFBl MeKTen-nuneii, Ne264 T.
EceroB arteiHmarel Mekren-nuiei, b.K. MoMbinOaeB
ateiHaarel Ne278 mexren-nunei, Ne3 Kespuiopna K.
mekren-rumuasuscel/  HUII r.Kemsuiopma, NelOl
mkona-nuied umenn A.Myciumynsl r.Kei3buiopaa,
Ne264 mxoma-nunedr umenu T.EceroBa, 1mixona-
et Ne278 nmenu b.K.MowmbinOaeBa, Ne3 mkoia-
rumuasus T. Kebutopaa/ NISH G.Kyzylorda, Ne101
school-lyceum named after A.Muslimuly
G.Kyzylorda, Ne264 T.Yesetov Lyceum School,

B.K.Momynbayev Lyceum School Ne278, Ne3
Kyzylorda Gymnasium School
bbb puanangapel/ Kezputopna k. H3M, NelOl Keibuiopaa K.
®Ouauanast OII/ A .Mycnumynel aTeIHOArbl MekTen-nuued, Ne264
Branches of the OP T.EceroB ateingarel MmekTemn-nuiiei, b.K.MoMbinOaes

aTeiHAaFbl No278 mekrten-nuieii, No271 opra mekren
HUI r.Kesutopna, NelOl mkona-nuieii uMeHH
A Mycmumynsl r.Kesuopaa, Ne264 mkona-nunei
nvmean T.EceroBa, mxoma-mumert Ne278  um.
b.MowmebiabaeBa, cpemanss mkoma Ne271/  NISH
G.Kyzylorda, Nel01 school-lyceum named after
A.Muslimuly G.Kyzylorda, Ne264 T.Yesetov Lyceum
School, B. Momynbayev Lyceum School Ne278,
secondary school Ne271




2. BUIIM BEPY BAFJAPJIAMACBIH JAMBITYJbIH HEIT3I'T MIHAETTEPI/ OCHOBHBIE
3AJAYN PA3BUTHUSI OBPA3OBATEJBHOU NTPOI'PAMMBI/ THE MAIN OBJECTIVES OF THE
DEVELOPMENT OF THE EDUCATIONAL PROGRAM

Cmpamezuanslx, 6azoim 1. YHUBEPCUTETTIH OiTiM Oepy KBI3METTEPiHe KOIDKETIMIIMIKTI KeHeHTy/
Cmpamezuueckoe nanpasnenue 1. Pacumpenune noctymna k 00pa3oBaTeIbHBIM YCIyraM yHUBepcuTeTa/
Strategic direction 1. Expanding access to educational services of the University

Ne Horuike kopcerkimrepi (yJeci, naib3el, canbl)/ oipaix/ | 2023|2024 |2025|2026 | 2027
IMoxa3aTesn pe3yJbTaToB (107151, MPOLEHT, KOJINYECTBO) | ed.u3M./
Indicators of results (share, percentage, quantity) unit of
measurem
ent
1 |Binmim anymbutap koHTuHreHTi/ KoHTHHreHT oOy4aromuxcs/| anam/gen./ | - 10 | 15 | 20 25
Contingent of students man
2 |Tynex/ Beimyck/ Release amam/uen./ | - - - 10 15
man

Cmpamezusanoik 6azoim 2. binim 0epy KbI3METIH HHHOBAIMSIJIBIK KaMTaMachI3 eTy/
Cmpamezuueckoe nanpaenenue 2. InHOBaIMoHHOE 0oOecrieueHrne 00pa30BaTeIbHOM AesTeIbHOCTH/
Strategic direction 2. Innovative provision of educational activities

Ne Hotu:xe kopcerkimTepi (yiaeci, maiibi3bl, canbl)/ oipaix/ | 2023 | 2024|2025 |2026| 2027
IMoka3aTenu pe3yJbTATOB (1051, IPOLEHT, KOJMYECTBO) | ex.u3M./
Indicators of results (share, percentage, quantity) unit of
measur
ement
1 | TAAP peiitunriciageri bbb mosumnmsicer/ OpBIH/ - 10 7 5 2
IMozurwms OIT B peiituare HAAP/ mecTo/
Position of the EP in the Atameken rating place
2 | BBb akkpemuranus/ Akkpeautanus OT1/ daxt/ +
Accreditation of the OP fact
3 Ipi KOMIIaHUSAIApAbIH, YITTBIK KOMITaHHUSJIapAbIH, q)aKT/ + + + + +
MEMJICKETTIK OpTaHiap/blH, KaybIMIACTBIKTAPbIH KOHE fact

JKYMBIC ~ OepylrinepliH KaTbiCybIMEH o3ipieHreH bbb/
Pazpabotka oOpa3zoBaTenbHONW MPOTPaMMBI C  Y4acTHEM
KPYITHBIX KOMHaHHﬁ, HaIlMOHAJIbHBIX KOMHaHI/Iﬁ,
rOCOpraHoB, acconuaiuii u padoronareneii/ Development of
an educational program with the participation of large
companies, national companies, government agencies,
associations and employers

4 | EHOex HapbIFbIHBIH TaJanTapblH eckepe oTeipeil bbb |  dakt/ - - + + +
xaHapty / OOHoBienue OIIl ¢ yuerom TpeOoBaHUI pHIHKa fact
tpyna/ Updating the OP taking into account the requirements
of the labor market

5 | Tuicti cayna OolibIHIIIA OKY NMPOILECIHE TAPThUIFAH MNPAKTHUK | ajam/ - - 1 1 2
MaMaHIAapJAblH caHbl/ KonuuectBo IMPUBJICUYCHHBIX K qen./
yaeOHOMY TIPOIIECCY CIEIUATUCTOB IO COOTBETCTBYIOMIEH man
orpaci/ The number of specialists involved in the
educational process in the relevant industry

6 | bb OoiibiHma FeuteiMu nopexeci 6ap ITOK yneci/ Jomns ITIC % - 75 | 80 | 85 90
¢ yuenoi crenenbto o OIT/ The share of teaching staff with
a degree in OP

7 | Ilonmix camaga OUTIKTUNIKTI apTTHIPY KypcTapblHAH ©TKEH | ajxam/ - 5 6 7 7
I[NOK canp/ KommuectBo IIIIC, mnpomeammx Kypcsl | yen./
MOBBIIICHUS KBaIU(HUKAIMKM B mpeaMeTHor obmactu/ The man

number of teaching staff who have completed advanced




training courses in the subject area

8 | Oky asKranFraHHaH KeWiHri OipiHIN JKBUIBI JKYMBICKA % - - 70 75
OopHanacTeIppUral bb  TynmekTepiniH yneci (TyleKTepIiH
JKaJTITBI caHbIHaH)/ Homns BBIITYCKHHUKOB OlIl,
TPYAOYCTPOCHHBIX B TICPBBIH TOJ TIOCJIE 3aBEPIUCHHS
oOydenus (ot obmero xonudectsa BbimyckHUKOB)/ The share
of graduates of the OP employed in the first year after
graduation (from the total number of graduates)
9 | bimiM Oepy KbI3METTepiHIH camacblH Oaraiayra KaThICAThIH % - - - 55 60
YHHBEpPCUTET TYJEKTepiHiH yieci (KyHmi3ri okeITy)/ Jomis
BBIMTYCKHUKOB YHHBEPCUTETa, YYACTBYIOIIUX B OIICHKE
KauecTBa 00pa30BaTeNbHBIX YCIYT (IHEBHOE 00y4yeHue)/ The
proportion of university graduates participating in the
assessment of the quality of educational services (full-time
education)
10 | Mamangapapl nasipiay camachlH OaranayFa KaTbICaThiH | ajgam/ - - 2 3 3
XKyMbIc Oepymrinepain canbl / KomwuectBo paboromareneit, | yen./
YYaCTBYIOIIMX B OINEHKE  KayecTBa  IMOJATOTOBKHU man
cnenuanuctoB/ The number of employers participating in the
assessment of the quality of training of specialists
11 | ITOK-HBIH meaarorukanblK KbI3METiH OarajayFa KaThICAThIH % - 60 | 65 | 70 75
OimiM  anymweiapablH - yieci  (kyHmisri  okpity)/  Hons
00yyaromuxcsi, y4acTBYIOUIMX B OILEHKE IeJaroruuecKon
nesitenbHocTy TITIC (mHeBHOE 00yuenwue)/ The proportion of
students participating in the assessment of teaching activities
of teaching staff (full-time training)
12 | ¥BT mekrti OanblHAH OTKEH TYJIEKTEpAiH Yyieci (TeK mex % - - - 70 75
MaMaH/bIKTaphl yImiH)/ JIosi BBIMTYCKHUKOB, MPOIIEIIINE
noporoBeiid  6amn HKT(Tonpko Uit meacnenuanbHOCTeH)/
Percentage of graduates who have passed the NCT threshold
score (only for PED specialties)
13 | bbb OofipiHma oxeiTymbulap 93ipieren JKAOK canbl/ | Oipimik/ - 1 2 4 5
KomnuectBo MOOK, pazpaborannsie npenogasarensimu OIl/ | en.u3m./
The number of MOOCs developed by the teachers of the OP unit of
meas.
Cmpamezuanslk 6azeim 3. XanbIKapaJlbIK bIHTBIMAKTACTBIK KOHE WHTEPHAITHOHAIIAHBIPY
Cmpamezuueckoe nanpasnenue 3. MexX1yHapOaHOE COTPYIHHYSCTBO U MHTEPHAIIMOHATH3AIHs/
Strategic direction 3. International cooperation and internationalization
Ne HoTu:ke kopceTkimTepi (yieci, maiibI3bl, caHbl)/ oipaix/ | 2023 | 2024|2025 |2026| 2027
IMoka3zaTesn pe3yabTaToB (107151, MPOLEHT, KOJUYECTBO) | e1.u3M./
Indicators of results (share, percentage, quantity) unit of
measure
ment
1. | BBb menobepinmeri KOO cepikrectik: Koc qurmtomasl BBb/ OipJrik/ - - - 1 2
MesxBy30BcKoe mapTHepcTBo B pamkax OIT: e1.u3M./
Hsyxnunnomusie OIl/ Interuniversity partnership within the unit of
framework of the: Two - degree OP meas.
merengik KOO/ ¢ 3apybexusim By3om/ with a foreign - - 1 1 1
university
Kazakcrannbik XJKOO-MeH/ ¢ ka3axcTaHCKUM By3oM/ with a - - - - 1
Kazakh university
2. | bbb OoiibIHINa aFbUIIIBIH TUTIHZAET] TIOHIEP CaHbl/ OipJik/ - 1 1 1 1
KonnuecTBo IUCHMITINE HA aHTIIAICKOM si3bIKe 110 OIT/ en.u3M./
Number of disciplines in English by OP unit of

meas.




3. | CoIpTKHI (IIBIFBIC) aKaAEMUSUTBIK YTKBIPJIBIK OaFgapiaMacsl amam/ - - 2 2 2
menOepine KaTeicaTelH bb OimiM amympuTapapIy caHsl / geir./ man
KomunuectBo obOyuarontuxcs OIl, yuacTByrOmuX B paMKax
MPOrpaMMbI BHEITHEH UCXOMAIICH aKkaleMU4eCKOH
mobmmsHOCTH/ The number of students participating in the
external outgoing academic mobility program
4. | Twki (WbIFpIC) aKaAeMUSUIBIK YTKBIPIBIK OaFaapiamMacsl amam/ - - 2 3 5
nieHOepiH/e KaThicaThlH bb Oi1iM anyiibuiapabiH caHbl / yei./ man
KommaectBo obydatomtuxcs Oll, ygacTByromux B paMKax
MpOrpamMMbl BHYTPEHHEH UCXOAAILIEH aKkaJeMUYECKOI
mobunsHOcTH/ The number of students participating in the
internal outgoing academic mobility program
5. | Imki (xipic) akageMUSUTBIK YTKBIPIBIK OaFrgapiaMachl anam/ - - 2 4 5
neHOepiH/e KaThicaThiH BB O1TiM aiymibuiapIisie caHbl / yes./ man
KomnuectBo obOyuaronuxcs OIl, yuacTByrOmuX B paMKax
MpOorpamMMbl BHYTPEHHEH BXOSIICH akageMUUEeCKON
mobmnpHOCTH The number of students participating in the
internal outgoing academic mobility program
6 | lwki (IWBIFBIC) aKaAEMUSITBIK YTKBIPIIBIK OaF1apiaMachl amam/ - - 2 3 3
menoOepiaae kateicatbiH [IOK cansr / Komnaectso TTIC, yes./ man
YYaCTBYIOIIUX B paMKaxX IMPOrpaMMbl BHYTPEHHEH
ucxoJsIeH akageMudeckoit MoomsHOoCcTH/ Number of
teaching staff participating in the internal Outgoing
Academic mobility program
7. | Iuki (xipic) akageMUsUTBIK YTKBIPIIBIK OaFnapiaMacs amam/ - - 1 2 3
menOepinae katbicathid [TIOK canbl/ Komuuectro TTIC, yeir./ man
YYACTBYIOIIETO B paMKax MPOrpaMMbl BHYTPEHHEH
BXOAIIEN akageMuueckoi MoomisHocTH/ Number of
teaching staff participating in the internal Incoming
Academic mobility program
8. | TapTeurFaH meTen ik FaasMaapabH canbl/ KommaecTBo amgam/ - 1 2 2 3
NIPUBJICYEHHBIX 3apyOeKHBIX yueHbIXx/ Number of foreign yerr./ man
scientists involved
9. | CeIpTKBI (IIBIFBIC) aKaJEMUSITBIK YTKBIPIIBIK OaFaapiaMachl amgam/ - 1 1 1 2
menOepine kateicaTiH [IOK canbr Konmuaectso II1C, yes./ man
YYacTBYIOIIETO B paMKax MporpaMMbl BHEIIHEN UCXOsIIEN
akagemMuueckoit MmoomnsHocTH/ Number of teaching staff
participating in the external Outgoing Academic mobility
program
10. | Arpummsia Timiage okeiTateid ITIOK canbl/ Komnuectso IIIIC, | agam/ - 1 2 3 5
MIPETIOIAIINX Ha aHTIHKCKOM sA3bike/ Number of teaching yen./ man
staff teaching in English
Cmpamezuanuik 6azoim 4. VIHHOBaUSIIBIK KOXKYHEHI JaMBITy
Cmpamezuueckoe nanpagnienue 4. Pazputrie ”THHOBaIIMOHHOW SKOCHUCTEMBI
Strategic direction 4. Development of the innovation ecosystem
Ne Hotu:xe kopceTkimTepi (yiaeci, maiibi3bl, canbi)/ oipaix/ | 2023 2024|2025 |2026| 2027
IMoka3zaresin pe3yJbTaToB (0JI5, MPOLEHT, KOJUYECTBO) | ex.u3Mm./
Indicators of results (share, percentage, quantity) unit of
measure
ment
1 | bimim Oepy >xoHe 3epTrey >koOamapbiHa KateicaTeiH [IOK | amam/ 1 1 2 2 3
ger./man

canel |/  Kommuecto  IIIIC, YY4aCTBYIOIIUX B
obpasoBaTeIbHBIX U HCCIIEA0BATENLCKHX poekTax/ Number
of teaching staff participating in educational and research
projects




2 | Ipremi >xoHe KojmaHOanbl 3epTTEYNEpAl icke acelpyra | axam/ - - - 1 1
katsicatei ITOK canp/ Komuectso IIT1C, yuactByromero B | Y€/ man
peanu3aiun (byHIaMEHTAIBbHBIX u MPUKJIATHBIX
uccienosanuit/ The number of teaching staff involved in the
implementation of fundamental and applied research
3 | Clarivate Analytics kommnanusiceiablH, Journal —Citation | Gipimix/ 1 1 2 3 3
Reports nepexrepi GoiibiHima 1, 2 5koHe 3 KBapTHITe KipeTin | ea4.H3M./
HeMece  Scopus  JepeKKOpbIHAA  citescore  Goiipimma | Unitof
MIPOIICHTHITH KOPCETKITITi Oap GachuIBIMIapaars | 18
JKapusUIaHBIMAap — caHbl/ KommuectBo myOnmkanwii B
W3IaHUAX, BXOJAMX B 1, 2 U 3 KBapTWIM O JaHHBIM
Journal Citation Reports xommannu Clarivate Analytics mmn
UMelomuX B 0a3e JaHHBIX SCOPUS MOKa3aTelb IMPOIECHTHIb
no CiteScore/ The number of publications in publications
included in quartiles 1, 2 and 3 according to the Journal
Citation Reports of Clarivate Analytics or having a CiteScore
percentile in the Scopus database
4 | XanbIKapajblK BIHTBIMAKTACTHIK IIECHOCPIHAC OpbIHAAIATBIH | Oipiik/ - - - 1 1
F3XK canp/ KomnuecrBo HUP, BbimonHAEeMbIX B pamkax | ©4.H3M./
MEX/IyHapOIHOro coTpyauudectsa/ Number of research | unitof
projects carried out within the framework of international | Meas:
cooperation
5 | BFCBK ychiaran GachulbIMAapAarbl skapusianbiMpap | Oipiik/ 2 2 3 4 S
caHbl/ KonuuecTBO  myOnuKanuii B H3IaHUSAX, e”‘l.dtf‘M];/
pexomenoBanHbix KKCOH/ Number of articles in l::éag
publications recommended by the committee for control '
in the field of education and science CCFES
6 | bimim anyrbuiap/siy skapusuianeiMaap canbl / Komwyectso | Gipiik/ - 10 13 15 15
nyOnukanuii ooydatontuxcs/ Number of student publications ell-l_dt?»M];/
unit o
meas.
7 | FeutbiMu  3epTTeynepre KaTbICaTBIH OUTIM  ailylIbLIapAblH | axam/ - - 1 2 2
canbl / KonudecTBo 06ydaromuxcs, MPUHUMAIOMMX ydacTue | Yeit./ man
B HayuyHBIX uccienoBanusx/ Number of students taking part
in scientific research
8 | FoulbiMu KOHKypcTapra KaTbICaThblH MarucTpaHTTap caHbl / |  amam/ - 1 1 2 2
KONM4ecTBO MarmcTpaHTOB, HPUHMMAIONIMX YydacTHe B | Y€/ man
HayuHbIX KoHKypcax/ Number of undergraduates taking part
in scientific competitions
9 | PecnyOnukaisik ONTUMITHA/IaIapFa KaTbICaThIH | anam/ - 1 2 3 3
MArucTpaHTTap  cambl/ ~ KomMuecTBO ~ MarucTpasTos, | Yem/man
NPUHUMAIONINX y4YacTHe B PECHyOIMKAHCKUX OJUMITHAaX/
Number of undergraduates taking part in republican
Olympiads
Cmpamezuanuik 6azoim 5. VIHbpaKypbUIbIMIbI )KaHFBIPTY
Cmpamezuueckoe nanpaenenue 5. Monepuuzanust ”HQpacTpyKTyphbl
Strategic direction 5. Infrastructure modernization
Ne Harunxe kopcerkimTepi (yieci, naiibi3bl, canbl)/ oipaix/ | 2023 | 2024|2025 |2026| 2027
IMoka3zaresin pe3yJbTaToB (0JI5, MPOLEHT, KOJUYECTBO) | ex.u3Mm./
Indicators of results (share, percentage, quantity) unit of
measure
ment
1 | KommbroTepitik mapkTi qameity/ Gipik/ - 10 | - | 10 -
Pa3BuTHE KOMIIBIOTEpHOTO TIApKa/ 656?51(‘)4];/

Development of a computer park

meas.



https://ineu.edu.kz/kz/nauka/109-bsbk-synan-zhurnaldar-tzm.html

2 | BarmapnaMainbIK jkacaKTaMaHbI CaThII ay/ Giputik/ 2 2 2 3 4
[TprobpeTenue mporpaMMHOro odecrieueHus/ e@ﬁlidtgl(\)df/
Software acquisition s,

3 | 3epTxaHaibIK ka0 BIKTAP/IbI CATHII ATy KOHE T. 0./ Giprik/ 10 | 10 | 12 | 12 | 10
[TpuoOperenue abopaTopHOro 0dopyIOoBaHUs U Jp./ en.usM./
Purchase of laboratory equipment, etc. l::é;gf

4 | KitanxaHa KOpbIH TOJBIKTBIPY/ Oipik/ 50 | 100 | 125 | 130 | 135
[Mononuenne 6ubmroreunoro Gouya/ enA3M./
Replenishment of the library fund ‘:Q(':agf

5 | XKwuhas3 careim any/ Gipmik/ 12 14 | 14 | 14 16
IIpuobperenre mebenn/ en.u3m./
Purchase of furniture unit of

meas.

3. TOYEKEJJAEPAI BACKAPY/ YIIPABJIEHUE PUCKAMU/ RISK MANAGEMENT

bbb Makcartka XeTyre >XKOHE MaKCaTThl WHIMKATOpJIApFa KOJI JKETKI3yre Keaepri KeNnTipeTiH
Oipkarap Toyekesaepre Tam 001ybl MyMKiH/

OII moxer CTOJIKHYTBCS C PSAAOM PUCKOB, MNPCIATCTBYHOINNUX AOCTHUKCHHUIO LECIW U NOCTUKCHUIO
IICJICBBIX I/IHIII/IKaTO‘pOB/

The OP may face a number of risks that hinder the achievement of the goal and the achievement of
target indicators

MakcaTka keTyre Keaepri Toyekesgepai 6ackapy 0OoiibiHIIA ic-IIapaJjap
00.J1aTBIH TOYeKeJiep aTaybl

Tamankepnepain  emiMizaig ©Oacka |-Kocinrik 6armap Oepy KYMBICTapbIH KYIIEHTY jKOHE KaHIAHABIPY.

afiMakTapplHa KOHE OKAaKbIH ‘KoHeE |- JKaKbIH j)KoHE allbIC IeTeNIepIe OKUIIIKTEp aly.

aJpIC HIeTeNepre KeTyi/ - TamaHTTBI )KacTapra YHUBEPCUTETTIK IPAHTTAP MEH KEHUIAIKTEp Oepy.

OTTOK aOWUTYpUEHTOB B Jpyrue |- AWMaxkTbIH Ipi KoCIMOpbIHIApbIMEH OaillaHbICTapAbl KEHEWTIN, MaKCcaTThl Kajp
pPETHOHBI  CTPaHbl W B CTpPaHbI | Jaspiay xyheciH qampIty./

OJIMDKHETO U TaJIbHEro 3apy0exbst/ - YcunieHne U akTUBU3alus MpohOpUEeHTAIIMOHHON paOOTHI.

Departure of applicants to other |- OtkpsiTHe MPenCTABUTEIBCTB B OIMKHEM U JajbHEM 3apyOeiKbe.

regions of the country and to the near |-IIpegocraBieHre YHUBEPCUTETCKUX IPAHTOB U CKUIOK ISl TATAHTIMBOI MOJIOIEKH.
and far abroad -Pacmmpenue coTpyaHHYECTBa ¢ KPYIMHBIMH PETHOHAIBHBIMU TMPEIIPUATHIMHA IS
LIEJIeBOM [TOJIrOTOBKH KaipoB./

- Strengthening and intensifying career guidance work.

- Opening representative offices in neighboring and distant foreign countries.

- Providing university grants and discounts for talented young people.

- Expanding ties with large regional enterprises for targeted staff training.

biniM Oepy KbI3MeTTepi HapbIFbIHIA |- YHUBEPCUTETTIH Olpereil MaMaHABIKTApblH JaMBITY JKOHE OHBIH OJCEKeliK
KaKpIH MaMaHABIKTap  OOMBIHIIA | apTHIKIIBUIBIKTAPBIH KOPCETY.

KOFapHI OKY OPBIHIAPBIHBIH |- AKaIeMUSUTBIK OaFapraManapabl XadbIKapallblK CTaHAapTTapFa COHKeCTeHAIPY.
6ocekenecTiriniy apTysi/ - VHUBEPCHUTETTIH IMUKIH HBIFAWTy MaKcaTelHAa PR »oHEe MapKeTHHTTIK HayKaHAap
VYcunenne KOHKYPEHIIMH Ha PBIHKE |OTKI3Y.

00pa3oBaTenbHBIX YCIYT CO CTOPOHBI |- Koc mummomasr 6araapiamMaiap MEH akaJeMHUsUIBIK YTKBIPIBIKTEI TaMBITY./

BY30B o CMEXHBIM | -Pa3BuTHE yHHKaJIBHBIX HalpaBlIeHWH ITOATOTOBKM YHHBEPCHUTETa M JIEMOHCTpALMs
crietpanbHocTsiM [/ The growth of |ero KOHKYpEeHTHBIX IPEUMYLIECTB.

competition among universities in |-IlpuBeneHne akaJeMUYECKUX MPOrPaMM B COOTBETCTBHE C MEXIYHAPOIHBIMHU
the nearest specialties in the |cranmapramu.

educational services market -IlpoBenenne PR- ¥ MapKeTHHTOBBIX KaMNaHWH sl YKpEIUIEHHS HMMUJDKA
YHHUBEPCHUTETA.

- BHeipeHure mporpaMm JBOMHOTO AWILIOMA M aKaJIeMUIeCKOH MOOMIBHOCTH. /
-Developing the university’s unique specialties and showcasing competitive
advantages.

- Aligning academic programs with international standards.

- Conducting PR and marketing campaigns to strengthen the university’s image.

- Implementing dual degree programs and academic mobility initiatives

Binikri FBUIBIMU-TIENArorukanbIK |-JKac FajgpIMaap MEH OKBITYIIBUIAPABI BIHTANAHIBIPY (FHUIBIME jK0Oajapra rpaHTTap
KaJpJiapAbIH JKeTicreymimiri/ Oeuy).




He[[OCTaTOK KBaJ’II/I(l)I/IHI/IpOBaHHLIX
Hay4YHO-IEAAroru4yeCKux Kaapon /
Lack of qualified scientific and
pedagogical staff

- XanpIKapalsIK JEHIeHIeri OKBITYIIBUIAP MEH Ipodeccopiapsl TapTy.

- YHHBEPCHUTET OKBITYLIBLIAPHI YIIiH FAUTBIMH-3EPTTCY IPAHTTApbIHA YChIHY/

- CTI/IMyJ'II/IpOBaHI/Ie MOJIOABIX YUYCHBIX U npenoaaBaTeneﬁ (HOBLIIHGHI/IG 3apIuiaThl,
TPaHTHI Ha Hay4HbIE IPOEKTHI).

- [IpuBneyeHne MeXIYHApOAHBIX NpernoiaBareieil 1 npodeccopos.

- Hpe}lOCT ABJICHHUC HAYYHBIX I'PDAHTOB JJIs1 COTPYAHUKOB y'HI/IBepCI/ITeTa/

-Encouraging young scientists and teachers (salary increases, grants for scientific
projects).

- Attracting international lecturers and professors.

-Providing research grants for university faculty members.

MHHOBaMsIIBIK olTiM Oepy
OarmapiaMaNapbIHBIH Kl 93ipJIeHyi
(YaksITBUTHI 93ipieHOeyi)/

HecBoespemennas pa3paboTka
HMHHOBAIIMOHHBIX 06pa3OBaTem,me
nporpamm /

Late development (untimely
development) of innovative

educational programs

-VHHOBammANBIK ~ OaFmapiamanapisl  93ipiey  Mep3imMaepi
OHTaWJIaHJBIPY.

- AKaIeMUSIIBIK,  KayBIMIACTHIKIICH JKOHE OHEPKICIN OKUIAEepIMEH THIFBI3 OailaHbIC
OpHaTy.

-)XKana TexHonormsulap MeH OuriM  Oepy TpeHATEpiH
OarrapramMajapbIH KeTiuaipy/

- YckopeHre U ONTHMH3aLusl [poliecca pa3padoTKH HHHOBAIMOHHBIX ITPOTPaMM.

- YCTaHOBIEHHE TECHOTO COTPYIHHYECTBA C aKaJEMHYECKUM COOOIIECTBOM |
IpeACTaBUTCIIAMU UHAYCTPUHU.

- CoBepiIeHCTBOBaHUE yUeOHBIX IPOTPaMM Ha OCHOBE N3YUIEHUS HOBBIX TEXHOJIOTHH U
00pa3oBaTEIBHBIX TPEHIOB/

- Accelerating and optimizing the development of innovative programs.

- Establishing close cooperation with the academic community and
representatives.

- Improving programs by studying new technologies and educational trends

KEeNIeTy JKOHE

3epTTey AapKbUIbl OKY

industry

Binim 6epy KbI3METTEpiHiH |-biniM Oepy craHmapTTapblH JKaHApTHIN, OKBITY camackl MeH Kayilci3airin
carachbIHbIH TOMEH/ICY1/ KaMTaMachI3 eTy.

CHuxeHune KavyecTBa |- OKbITYLIBUIAP/IBIH OUTIKTUIINH apTThIPy KypCTapblH YHBIMAACTHIPY.
00pa3zoBaTeNbHbIX YCIyT / -CTyeHTTepAiH TMiKipyiepi MEH YCBIHBICTAphIH €CKEpeTiH Kepi OainaHbIc KyileciH
Decrease in  the quality of |enrisy.

educational services -3amanayu OKbITY 9ictepin enrizy (Blended learning, Project-based learning)/

- OGHOBIIEHHE 00Pa30BATENILHBIX CTAHIAPTOB JJIsi 00ECIICUEH s BRICOKOTO Ka4ecTBa U

0€30MacHOCTH O0YICHUSI.

- OpraHu3aiiysi KypcoB MOBBIIICHNsS KBATH(DUKAIMA JUTS TIPEToiaBaTeieil.

-BBenenne cucteMbl OOPAaTHOM CBSI3M, YYHTHIBAIOUICH MHEHUS U MPEIJIOKCHUS

CTYJICHTOB.

-BHeapenue coBpemenHbix Metoauk oOyuenus (Blended learning, Project-based

learning)./

- Updating educational standards to ensure quality and security.

- Organizing professional development courses for teachers.

- Implementing a feedback system that considers students’ opinions and suggestions.

- Introducing modern teaching methods (Blended learning, Project-based learning)
bepinren  OinmiMHIH ~ e3eKTumiriHiH |-bimiMm  Oepy  Ma3MyHBIH  HapbIKTBIK ~ CYpaHbICKa  COMKECTeHZipy  YIUiH
TeMeHIECY1/ KOCITOPBIHAAPMEH CEPIKTECTIK OPHATY.

CHmxeHue aKTyalnbHOCTU |- OKBITYIIBIIAPABIH YHEMi OUTIKTUTITIH apTTHIPHIN, jKaHa OULTIM MEH MaFIpUIapbl

TPaHCIUPYEMbIX 3HAHUH/
Reducing the relevance of this

UrepyiH bIHTAIAHIBIPY./
- YcTaHOBNIEHNE MApTHEPCTBA C MPEANPUATHAMH U aJanTalid 00pa3oBaTeILHOTO

knowledge KOHTEHTa K TpeOOBaHUSIM PBHIHKA.
-Iloompenne HenpepbIBHOrO OOy4YeHHs W TOBBINICHUS KBaJIM(UKAIHMK Cpeu
mpernoiaBaTeneit./
- Establishing partnerships with industries to align educational content with real-world
demands.
- Encouraging continuous learning and upskilling among faculty members

ITOK JKOHE KbI3MeTKepiepaiH |-JKorapsl meHredmi, Oenenai FBUIBIMH OKypHaIIap Typajabsl akKmapaTTaHIBIPYIbI

FBUIBIMH MaKaJaJIapbiH <GKBIPTKBIID>
KypHaIapaa xxapusiay/
[My6mukanmst Hayunsix crareit [1T1C
U COTPYAHUKOB B «XHITHUYCCKUX»
KypHanax /

Publication of scientific articles by
faculty and staff in “predatory "
journals

apTTHIPY.
-FeuteiMu 3THKA jKOHE camaibl JKypHAIAApAbl TaHAay OOMBIHINIA OKBITYIIbLIAPFa
TPEHUHITEP YHBIMIACTBIPY.

- Makananapasie O6eneni OackUIpIMAapa JKapUsJIaHyblH KaMTaMachl3 €Ty YIIiH iIIKi
peueHsusay xKyheciH eHrizy/

- [ToBEIIIEHIE OCBEJOMIICHHOCTH O BRICOKOKAYSCTBEHHBIX H PEIICH3UPYEMbBIX HAyYHBIX
KypHamax.

-IIpoBeneHne TPEHMHrOB I TpENojaBaresied MO BOMPOCAM HAYYHOW OSTHKU H
BBIOOpA JKYPHAJIOB JUIS ITyOJUKAIIHH.

- BBe/ieHre BHYTPEHHEr0 MEXaHH3Ma PEeLieH3UPOBaHHMs JIsl 00eCeUeHUs] yOIUKaLUii




B aBTOPUTCTHLIX I/ISL[aHI/ISIX/

- Enhancing awareness of high-quality, reputable scientific journals.

-Providing training for faculty members on research ethics and journal selection.

- Implementing internal review mechanisms to ensure publication in credible journals

YHuBepcuTeT FaJIbIMJAPIHBIH
FBUTBIMH KoOaapbIHa
capanTaMaiblK OaraHbIH TOMEHIIT1/
Huskas okcnepTHas oOLEHKa Ha
HayJIHEBIE TIPOEKTHI YYEHBIX
YHHUBEpCHTETa /

Low expert assessment of scientific
projects of University scientists

-FputbiMu sxo0anapsl ilIKi capantaMaiaH eTKi3y KYHEeCiH KYLISHTY.

- ¥J'ITTI>IK JKOHC XaJIbIKapaJbIK FbIJIBLIMU 6a17n<ayﬂapfa KaTbICY/Ibl bIHTAJIAHABIPY.

- XKac 3eprreyuinepre apHaiFaH MEHTOPIIBIK Oarapiamaiapabl AaMbITy./

- YcuiieHne BHYTPEHHEN CUCTEMBI SKCIIEPTHON OLIEHKHU HAayYHBIX MPEII0KEHHM.
-Iloompenre yyacTusi B HALMOHAIBHBIX U MEXIYHAPOAHBIX HAYYHBIX KOHKYpCaX.
- PazBuTHE mporpamMM HaCTaBHUYECTBA JUISI MOJIOABIX UCCIIEIOBATEICH./

- Strengthening internal peer-review processes for research proposals.
-Encouraging participation in national and international scientific competitions.

- Providing mentorship programs for early-career researchers.

FruieiMu oHIMI1
KOMMCEpUUAIaHABIpYTa
KaCIIopbIHAap MEH OuzHec
KYPBIIbIMIapbIHBIH
KBI3BIFYIIBUIBIFBIHBIH TOMEHIIT1/
Crnabas 3aWHTEPECOBAHHOCTD
MpeanpusTuid U OU3HEC CTPYKTYp B
KOMMEpIHaAIU3alun Hay‘lHOﬁ
npoykuuu/

Weak interest of enterprises and
business structures in the
commercialization of  scientific
products

- VHHBEpCHTET IIeH OM3HEC KayBIMIACTHIFB aPACHIHIAFbl CEPIKTECTIKTI HBIFAUTY YIIiH
(dbopyMaap MEH Ke3aecynep eTKi3y.

- ITHHOBaIMANIBIK CTapTanTap/sl KOJAay XoHe OM3HeC-UHKyOaTopiaap Kypy.

-FeuteiMu sk00amapabiH OU3HECKE THUIMAUITIH TYCIHAIPY *OHE OipJecKeH rpaHTTap
YCBIHY/

-Opranmzauust  (GopymMOB W BCTped ISt
YHUBEPCUTETOM U OM3HEC-COOOIIECTBOM.
-Hoz[/:[epmca HWHHOBALIMOHHBIX CTAPTAIIOB U CO3JaHUC 6I/IBHGC-I/IHKy6aT0pOB.
-Ilonynspuzauyss NPEeUMYLIECTB HAy4YHBIX MPOEKTOB [UId MPEANpUATHH U
IpeaoCTaBJICHUE COBMECTHBIX FpaHTOB/

- Organizing forums and meetings to foster university-business cooperation.

- Supporting innovative startups and establishing business incubators.

-Promoting the advantages of scientific projects to enterprises and offering joint
grants.

pa3BUTHS COTPYJHHUYECTBA MEKIY

MarepuasablK-TeXHAKAIBIK Oa3aHbIH

TEXHUKAJIBIK cumnaTTaManapblHbIH
ToMeHeyi/

CHmxeHue TEXHHUYECKUX
XapaKTePUCTHUK MaTepuaIbHO-

TEXHUYECKON 621351/

Reduction of the technical
characteristics of the material and
technical base

- MarepuanIpiK-TeXHUKAIBIK JKa0IbIKTap bl )KAHAPTY OaFaapiaMachiH d3ipey.

- MeMIIeKeTTIK JKoHe jKeKe HHBECTHULUSUIAPbI TapTy.

-3epTxaHajgap MeH OKy FUMapaTTapbIHbIH HHQPaKYPBUIBIMBIH JKaHFBIPTY/

- Pa3paboTka mporpaMMbl MOIEpHU3AIMH MATEPHATHHO-TEXHHUSCKOTO OCHAIICHHS.
- [IpuBneyeHne HHBECTUILIMI OT rOCyJapCcTBa U YaCTHOT'O CEKTOpa.

- O6HOBIICHHE JTabopaTopuil i yaeOHOM HHPPACTPYKTYPBI/

- Developing a program to upgrade material and technical equipment.

- Attracting investments from the state and private sector.

- Modernizing laboratories and educational infrastructure

TanankepiaepaiH MOTHBAIIUSICHIHBIH
TOMEH JIeHreii/

Huzkuit YpOBEHb MOTHUBaLUHU
abutypueHToB/

The low level of motivation of
applicants

- YHUBepCHTETTIH  TaOBICTBI  TYJNEKTEpi Typajbl aKmapar Tapary  apKbUIbl
TaJalKepIepIiH KbI3bIFYIIBUIBIFBIH apTTHIPY.
-JXKorapel akameMISLTBIK OKETICTIKTepi 0Oap CTyOeHTTepre MISKIpTaKbUIap MeEH

KEHUIIIKTEp YChIHY.

- Tanmankepnepre kociOu Oarmap Oepy OarmapiamanapblH JaMbITy JKOHE OOJIAIlaK,
MaHCaNThIK MYMKIHJIKTEepli KepceTy/

-TloBBIIICGHHE BOBJIEYEHHOCTH Yepe3 PpPCKIAMHBIC KaMIIaHWUH, ACMOHCTPUPYIOIIHC
YCHICUIHBIC MPUMEPHI BBIITYCKHHUKOB.

-HpGI[OCTaBJ'IeHI/IC CTI/IHGH,I[I/Iﬁ W JbI'OT JJId CTYACHTOB C BBICOKUMHU AKaJCMUYCCKUMU
JOCTHXKCHUAMMU.

- PasButne HpO(l)OpI/ICHTaHI/IOHHBIX mnporpamMM, HalpaBJICHHbBIX Ha JAEMOHCTpalUuio
KapbepHBIX MEPCIIEKTHB./

-Increasing engagement through promotional campaigns showcasing university
success stories.

- Offering scholarships and incentives for high-achieving students.

- Strengthening career guidance programs to highlight future career opportunities

Kadenpa mexrepymrici/
3apenyromuii kadeapoit/
Head of the Department

- Toxraranosa I'.b.
4 Tokraranosa I'.B.
Toktaganova G.B

/z/




