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1.5bb azipaeyminiep/Pazpadorunku OIl/ Developers of Educational programs

7MO01303 — bacrayslliTa OKBITY
MeIarorukachkl MeEH JIicTeMeEC]
060 KYMBIC oepyiaep
KEHECIHIH My1eci/

Unensl coBera paboromaTesncit
o OII Ilegarornka m mMeToguKa
HayajgpHOro 00yueHusi/ Members
of the Employers' Council for the
OP Pedagogy and Methodology
of Primary Education

Ke3buiopaa 0OJIBICBIHBIH ouTiM
O6ackapmachIHbIH «KpI3bUI0pAa OOJBICTHIK OKY
OpPTAJIBIFbD» QIicTEMEITIK KaOMHETIHIH
JIAPEKTOPBI C.K.Ackapos/ Jupekrop
MeToauueckoro otaena KbI3bUIOpAMHCKOTO
00J1aCTHOTO 00pa3zoBaTENbHOTO LEHTpa

KBI3BUTOpIMHCKOTO 00JIACTHOTO  YTIPaBJICHHS
obpazoBanusi C.K. Ackapos/ Director of the
Methodological Department of the Kyzylorda
Regional Educational Center of the Kyzylorda
Regional Education Department S.K. Askarov.
C.TompiOekoB arbiHIarel Ne 3 aKmapTTHIK-

TEXHOJIOTUS ~ MEKTEN-JUIEH  JTUPEKTOPHI
JI.Y.AGenoBa/ Jupektop IIKOJIBI
uHpopMaIMOHHbIX  TexHojorud um. C.
TonbibekoBa — nuness Ne 3 JIY. AbGenona/

Director of the S. Tolybekov School of
Information Technology - Lyceum No. 3 L.U.
Abenova

Heri3ri xxymbIc
oepyuiiaep/OCHOBHBIC
paboronarenu/ Major employers

Ke3sumopaa OOJIBICHIHBIH ouTiM
O6ackapMachIHBIH «KbI3bL10p1a OOJIBICTHIK OKY
OpPTaJIBIFbDY QMIICTEMEIIIK KaOWHETTIH
JTAPEKTOPHI C.K.Ackapos/ JupekTop
METOAUYECKOro oTaena KbI3bIIOpIUHCKOTO
00J1aCTHOTO 00pa3oBaTeNbHOTO LHEHTpa

Kb3bumopamHCKOro  00J1aCTHOTO  yIIPaBJICHUS
oopazoanusi C.K. Ackapos/ Director of the
Methodological Department of the Kyzylorda
Regional Educational Center of the Kyzylorda
Regional Education Department S.K. Askarov
C.TonpibexoB atbiHgarsl No3 akmapaTThIK-
TEXHOJIOTUS MEKTEM-JIUIIEH TUPEKTOPHI
JI.Y.A6enoBa/ lupextop Ilxossl
uH(OPMAITMOHHBIX TexHOIoTu# uM. C.
Tonbi0exoBa — aures Ne 3, JI. Y. AGeHosa/
Director of the S. Tolybekov School of
Information Technology - Lyceum No. 3, L.
U. Abenova

Kymbic Oepymiisiep apacblHaH
aKaJIEeMUSIIBIK ~ KeHeC My1iect/
Unen AxkageMHYeCcKOro COBETa
OT uuciaa  paboTomareneit/
Member of the Academic

C.K.Ackapos, JI.Y.Ab6enoa/ C.K. Ackapos,
JI.Y.AGenoBa/ S.K. Askarov, L. U. Abenova




Council representing employers

bbb meHOepiHe
BIHTBIMAKTaCTHIK Ky3ere
aCBIPBUIATHIH HETI3T1 OUTiM Oepy
MeKeMenepi, KocinopeIHaap/
OcHOBHBIE ~ 00pa3oBaTENIbHbBIE
YAPSKICHUS U TPSANPUATHS, C
KOTOPBIMU OCYIIECTBIISIETCS

coTpynHuuecTBo B pamkax OIl/
The main educational institutions
and enterprises with which
cooperation is carried out within
the framework of the OP

Kazak  yATTBIK  KbI3Jap  MEJAroruKajblK
yHUBepCcUTeTl, AOGail aThiHIarel Ka3ak VITTHIK
negarorukanslk yHusepcuteTi, K. JKyOanos
aTeIHIaFbl AKTe0€ OHIPIIK YHHBEPCHUTETI,
JLH.I'ymunesB arsiHgarel Eypasus  yITTBIK
yauBepcuteTi, C.TonpiOexkoB aTbiHmarsl Ne 3
aKNapTTBIK-TEXHOJIOTHUS MEKTEM-TULEH,
T.EceToB aTbIHIAFbl No264 MEKTeII-
munei/Ka3zaxckuii HalMOHANBHBINA KEHCKUUI
negarorndyeckuii - yuuepcurer, Kazaxckuid
HAallMOHAJIBHBIN NEJarorn4YeCKuil YHUBEPCUTET
uM.  AOaiis, AKTyOMHCKHH  00JlacTHOMU
yauBepcuteT uM. K. XKybanosa, EBpazuiickuii

HalMOHAJIBHBIM ~ yHuBepcurer uM. JLLH.
I'ymunésa, NudopmarmonHo-
TEXHOJOrM4yeckas mkona-imuen wum. C.

TompibekoBa Ne 3, IlIkona-mumenr um. T.
EceroBa Ne 264/Kazakh National Women's
Pedagogical University, Kazakh National
Pedagogical University named after Abay,
Aktobe Regional University named after K.
Zhubanov, Eurasian National University
named after L.N. Gumilyov, Information
Technology School-Lyceum No. 3 named
after S. Tolybekov, School-Lyceum No. 264
named after T. Yesetov

bbb bunuangapsl/Ounuans
OIl/ Branches of the OP

M. MomeroBa  arbiHmarel  KpI3puiopaa
NeJaroruKaIblK >KoFapbl kosutemki, NelOl
MeKTen-IureH, AObpuarxaH aTteIlHaarsl Nel40
MekTen-nurer, C.Tonpi0exkoB ateiHaarel Ne 3
AKNapTTHIK-TEXHOJIOTUS MEKTEII-JTUIICH,

Nel36  T.OKypreHoB arblHIarbl  MEKTEM-
et/ KeI3puiop AMHCKU T BBICILINI
I1E€1arOrnYeCKum KOJUIE K UM. M.

MamertoBoi, mkoja-nuneid Ne 101, mxoia-
auner Ne 140 um. AObL1anxaHa, IMIKOJIa-IALEer
uHpopmarmonabix TexHonoruit Ne 3 um. C.
Toapi0exoBa, mkona-nmuned Ne 136 mm. T.
XKyprenosa/M. MameTtoBa aThIHAAFbI
Ke3buiopaa YKOFapbI 1€ JarOruKaIbIK
xomneki, Nel0l MexTen-nuieii, AObL1axaH
aTBIHIIAFEI Nel40 MEKTEN-JIHIIEHI, C.
TonbiOekoB  aTeiHAarbl  No3  aKmapaTThIK
TEXHOJIOTUSIIAP MEKTEN-JIUIIEHI, T.
Kyprenosa ateiagarel Nel36 MekTen-autieii




2.binmim Oepy OarmapiamMachiH JaMbITYAbIH HET13T1 MiHaeTTepl/ OCHOBHBIC 3a/1a4u
pazpaboTku oOpaszoBatenbHOM nporpammbl/ The main objectives of developing an
educational program
Crparerusiiblk  OarbIT oM KbI3METTEPIHE
KOJDKETIMAUTIKTI KEHeUTY/

Crpareruveckoe Hamnpasjienue 1. Pacmmpenue noctyma x oOpa3oBaTelbHBIM

1.YHuBepcuTeTTIH oepy

yCIIyraM YHUBEPCHUTETOB/
Strategic direction 1. Expanding access to university educational services.

No | Hotmoke oipmix/en.u3m./ | 2025 | 2026 | 2027 | 2028 | 2029
KepceTkimTepi(yieci, unity of
NaibI3b1,CaHbl) measurement
[Tokazarenu
pe3yJIbTaTOB(1014,
MPOLIEHT, KOJIMYECTBO)
Performance indicators
(share, percentage,
quantity)
1 | butim anymbLiap | anam/yenosex/ | 34 33 35 40 |40
KOHTUHTEeHTI/ KOHTHHreHT | man
oOyuaroruxcs/ Contingent
of students
2 | Tynex/Brinyck/ Release angam/denoBek/ | 32 33 35 40 |40
man

Crparerusiibik 0arpIT 2.611iM Oepy KbI3METIH MMHBALMSUIBIK KAMTaMachI3 €Ty/

Crpareruyeckoe
o0OpaszoBaTeIbLHOMN AESITEILHOCTH/

HanpaBJIeHHE 2.

WNuaHOBammonnoe

Strategic direction 2. Innovative support for educational activities

obecrieyenue

No

Hotmxe
KepceTKimTepi(yieci,
MaibI3bl,CAHbI)
[Toka3arenu
pe3yJIbTaTOB(10Is,
MPOLIEHT, KOJIUYECTBO)
Performance indicators
(share, percentage,
quantity)

Oipaik/em.u3m./
unity of
measurement

2025

2026

2027

2028

2029

HAAP peitrunricinie bbb
no3unusacel/ Ilosumms OI1
B peutunre  HAAP/

Position OP in rating
NAAR

OpbiH/MecTO
/place

bbb aKkpenurrey/
AKKpenuTarus OIl/

®daxkr/ fact




Accreditation OP

Ip1 KOMITaHUSTIapbIH,
VIITTBIK, KOMITAHUSUTAPBIH,
MEMJIEKETTIK
OpraHIap/bIH,
KaybIMIACTBIKTAP MeH
KYMBIC oepyuIiaepaiy
KaThICYbIMEH Ou1iM  Oepy
OarnmapiamMacblH  93ipiaey/
Pa3zpabotka
o0pa3oBaTeNbHOM
IpOrpaMMbl  C yYacTHEM
KPYITHBIX KOMTIaHUH,
HaAIMOHATHHBIX
KOMIIaHUH,
TOCYJapCTBEHHBIX
YUPEKIACHHUM, aCCOUUAUN
u paboToarenei./
Development of an
educational program with
the participation of large
companies, national
companies,  government
agencies, associations and
employers.

®daxkr/ fact

Enbex HapPbIFbIHBIH
TaJanTapbiH ecKepe
oteipbill bbb xaHapty/
Oo6unosnenne monaemu OII
C yderoM TpeOOBaHMIA
peiaka Tpyna./ Updating
the OP model to meet
labor market demands

®daxr/ fact

Tuicti caya OOHBIHIIIA OKY
MpOIIECiHE TapThUIFaH
MaMaH1ap]IbIH caubl/
KonmuecTBo
CIICITUATICTOB,
YYaCTBYIOIIMX B MPOIECCE
oOyueHus B
COOTBETCTBYIOLLIEHU
obnactu./ The number of
specialists participating in
the training process in the
relevant field.

azamM/4yeoBex/
man

bbb OoiiblHIIA FBUIBIMHA
JOpexeci oap IIOK

%

48

54

54

55

55




yneci/Jons [TIC c
y4deHoil crenenpto no OI1/
The share of teaching staff
with an academic degree
in the educational program

[Tonmix cayiana | anam/4enoBex/ | 8 7 9 9 9
OUTIKTUTIKTI apTTHIPY man
KypcrapbiHaH oTkeH [IOK
caHbl/

KomuecTBo IIIC,
MPOLIEIINX KyPChI

MOBBIIICHUS

KBaJIU(UKALIUH B
MPEIMETHOM

ob6nactu/ The number of
teaching staff who have
completed advanced
training courses in the
subject area

OKy asKraJFaHHaH KeHiHri | % 88 80 75 75 85
OIpiHIII SKBUIBI KYMBICKA
OopHanactTeIpbuIFad bb
TYJIEKTEPIHIH yJeci
(TYJEKTepaiH >KaJIbl

CaHbIHAH)/ Hous
BBITYCKHUKOB Ol1,
TPYIOYCTPOCHHBIX B
NIEPBBIM TOJT ITOCTE

3aBepiieHuss o0yueHus (0T
oO1ero

KOJIMYECTBa

BbITycKHUKOB)/ The share

of

graduates of the OP
employed in the first

year after graduation (from

the total

number of graduates)

binim 6epy Kpi3meTTepiHiy | %o 50 |55 60 |70 |78

caliaChbIH

Oarayiayra KAaThICAThIH
YHUBEPCUTET

TYJEKTEPIHIH yneci
(xysmi3ri  okeITy)/ o
BBITTYCKHUKOB
YHUBEPCUTETA,

YYaCTBYIOIIMX B OLEHKE




KauyecTBa
00pa30BaTEeNbHBIX  YCIYT
(m1HEBHOE

o0yuenue)/ The proportion
of university

graduates participating in
the assessment of the
quality of educational
services (full

- time education)

10 | Mamanaapasl nasipiay | anam/denonex/ | 1 2 2 3 3

canachblH Oaranayfa | man
KATbICATBhIH AKYMBIC
oepymriepaiy CaHBI
/Konun4aecTBo
paboToarenei,
YYaCTBYIOIIIMX B OIICHKE
KadecTBa MTOITOTOBKHU
CIIEIUAIIUCTOB/ The
number of employers
participating in the
assessment of the quality
of training of specialists

11 |IIOK-H  memarorukaiblk | % 65 65 70 75 80
KbI3METIH Oaranayra
KaTbICAThIH o11iM
aTyIIbLIapIbIH yieci
(KyHma13ri OKbITY )/Jloms1
OOyIIaOIIHUXCS
YYaCTBYIOIIIMX B OIICHKE
MeIaroru4ecKon
JeSATETLHOCTH
[MTIC(nqueBHOE 00yUYeHHE)/

The share of students
participating in the
assessment of the teaching
activities of the teaching
staff (full-time education)

12 | ¥BT  mekti  OGanwiHaH | % 90 90 85 85 85
OTKEH TYJIEKTEp/iH YJieci
(Tex Me1arOTUKaJIbIK
MaMaHJIbIKTap yuIin)/Jlomns
BBITTYCKHUKOB,

MPOLIEAIINE  [OPOTOBBIN
o6amnr HKT (Ttompko st
neacnenuanbHoctei)/ The
proportion of graduates




who passed the NKT
threshold score (only for
pedagogical specialties)

13

bbb OKBITYILLBUIAPEI
azipieren JKAOK
canbl/Komnuectso MOOK,
pa3paboTaHHbIE
npenogasarensimu  OIl/
The number of MOOCs
developed by the teachers
of the OP

Oipik/en.u3m./
unity of
measurement

15

CrpaTerusiiibiK

0aFbIT 3.

XaJbIKapasbIK

BIHTBIMAKTAaCTBIK

KOHC

UHTepHaMOHANAaHAblpy CTpaTerudeckoe Hamnpasjgenue 3. MexayHapoaHOE
COTPYIHMYECTBO M HHTEepHaumoHanuzauusi/ Strategic direction 3.International
cooperation and internationalization

No

Hotmxe
KepceTKimTepi(yieci,
NaibI3bl,CaHbl)
IToka3arenu
pe3yabTaTOB( 10,
MPOLICHT, KOJIMYECTBO)
Performance indicators
(share, percentage,
quantity)

Oipaik/en.u3m./
unity of
measurement

2025

2026

2027

2028

2029

bbb nieHOepiHeri
KOO cepikrecrik: Koc
JTUTITOMJIBI bbb/
MexBy30BCKOE
MapTHEPCTBO B paMKax
OIT:

JIByX IUTUIOMHBIE
Interuniversity
partnership within the
framework of the: Two-
degree OP

OIl/

KOO/ ¢
By30M/

MIETEIIIK
Bap]}l/6e}KHBIM
wit

a foreign university

Kazakcrangpik  JKOO-
MEH/ ¢ Ka3aXCTaHCKUM
By3oM/ with a Kazakh
university

Oipuik/en.u3m./
unity of
measurement

OOMBIHILIA
TUTIHIET1
caHbl/

bbb
aFbUIIITBIH
TIOHJEP
KonngecTBo

O1piik/en.u3M./
unity of
measurement




IUCLUATUINH Ha

AHTJIMUCKOM SI3BIKE TI0

OIl/ Number of
c(l)ils)ciplines in English by

ChIpTKBI (LIBIFBIC)
aKaJIEMUSITBIK YTKBIPJIBIK
OarapiaamMachl
meHOepiHe  KaThICATHIH
bb 6inimM amymibuiapasH
caupl / KonunuectBo
00yJaroIXcsl OlI1,
Y4acCTBYIOIIMX B paMKax
porpaMMbl  BHEIITHEH
UCXOSIIEN
aKaJeMHYECKOU
MOOMILHOCTH/ The
number of students
participating in the
external outgoing
academic mobility
program

azamM/JyeoBeK/
man

Ik (IIBIFBIC)
aKaJIEMUSIIBIK YTKBIPIIBIK
OarapiaamMachl
meHOepiHJAe KaThICaThIH
bb 6iniM anymbliapabiH
caapl / KonuuectBo
oOyJarommxcs OIl,
y4aCTBYIOIIMX B paMKax
IIPOrpaMMbl BHYTPEHHEN
UCXOIAIIEN
aKaJeMHYeCKON
MOOMJIBHOCTH/ The
number of  students
participating in  the
internal outgoing
academic mobility
program

azamM/4yenoBeK/
man

ki (xipic)
aKaJIEMUSITBIK YTKBIPITBIK
OarmapiiamMachl

meHOEepiHJe KaThICaThIH
bb 6inimM amymbuiapabiH
canbl / KonuuectBo
oOy4Jarommxcst OI1,
Y4acTBYIOIINX B paMKax
[IpOrpaMMbl BHYTPEHHEU

ajiaM/deoBeK/
man




BXOJIAIIEH
aKaJeMHYECKOU
MOOMIILHOCTH/ The
number of  students
participating in  the

internal outgoing

academic mobility

program

k1 (kipic) ajgam/4enoBek/
aKaJIeMUSITBIK YTKBIPIIBIK man

Oarzapiamacsl
HIeHOEPIH/IE KaThICAThIH
I1OK cansbl /
Komnuectso IIIIC,
y4aCTBYIOIIIHX B

pamMKax mporpaMMbl
BHYTPEHHEU NCXOSIIEH
aKaJIEeMAYECKOMN
MoOmiIpHOCTH/ Number
of

teaching staff
participating  in  the
internal Outgoing
Academic mobility
program

ChIPTKBI (IIBIFBIC)
aKaJIEeMUSITBIK YTKBIPITBIK
OarmapiiamMachl
eHOEPIHIE KaThICAaThIH
ITOK cannl KonuuecTBo
[ITIC, ydacTByoO1IETO B
paMKax MporpamMMbI
BHEIIHEW MCXOISIIIEN
aKaJeMHYECKOU
MoOuiIpHOCTH/ Number
of teaching staff
participating in the
external Outgoing
Academic mobility

program
TapTbUIFaH MIETENTIK ajam/4enoBek/
FaJIBIMIAPIBIH man
canbl/KonnuecTBo

MIPUBJICYCHHBIX

3apyOeKHBIX Y4EHBIX/
Number of foreign
scientists attracted

AFBUIIIBIH TUTIHIE
okpITaThiH [1OK canbl/
Komnuectso I1I1IC,
IPEnoAaroNINX Ha
AHTJIMMCKOM SI3bIKE/

Number of teaching
staff teaching in English

ajziaM/4eoBeK/
man




CrpaTerusiibiK 0arbIT 4./ IHHOBALIUSUIBIK KOXKYHEH] JaMBITY.
Crparerunveckoe HanpasjeHue 4. Pazpurre HHHOBALIMOHHOMN 3KOCHCTEMBI.

Strategic direction 4. Development of an innovative ecosystem.

No

Hotmxe
KepceTkimrepi(ynect,
MaibI3bl,CaHbBI)
[Toxkazarenu

pe3yabTaToOB( 10,
MPOLIEHT, KOJIUYECTBO)
Performance indicators
(share, percentage,
quantity)

Oipiik/en.n3
M./ unity of
measurement

2025

2026

2027

2028

2029

binim Oepy xoHe 3epTTey
»o0anapblHa KaThICAThIH
ITOK canpl/ KomnaecTBo
[TIC, y4acTByrOmux B
00pa3oBaTeIbHBIX U
UCCJIeI0BATEILCKHUX
npoekTax/ Number of
teaching staff participating
in educational and research
projects

agam/uen./
man

Ipreni >xoHe KosaHOambI
3epTTeyJep/l ICKEe achIpyFa
kateicaTblH IIOK caHbl/
KomngectBo IIIC,
YYaCTBYIOITIETO B
peanuzanuu
byHIaMEHTAIBHBIX u
MPUKIIATHBIX
UCCIIeIOBAHMIM/ The
number of teaching staff
involved in the
implementation of
fundamental and applied
research

agam/uen./
man

Clarivate Analytics
KOMITaHUSICBIHBIH,  Journal
Citation Reports nepekrepi
OooiipiHma 1, 2 xoHe 3
KBapTWITE KIPETIH HEMece
Scopus JEPEKKOPBIHIA
citescore OOMBIHIIIA
MPOLICHTUIIb ~ KOPCETKIIII
6ap

agam/yen./
man




OachbUIBIMIAPAAFbI
KapusJIaHbIMIAp  CaHbl/
KomnyectBo myOnukanuii
B M3JaHUSIX, BXOJANIUX B
I, 2 m 3 xBapTwiu 10
maaaeiM  Journal Citation
Reports KOMIIaHUU
Clarivate Analytics wunu
UMEIOIINX B 0a3e JaHHBIX
Scopus MoKasarelb
nporeHTuib mo CiteScore/
The number of
publications in
publications included in
quartiles 1, 2 and 3
according to the Journal
Citation Reports of
Clarivate  Analytics or
having a CiteScore
percentile in the Scopus
database

XaJpIKapalbIK
BIHTBIMAKTACTBIK asChIH/A
Kysere achIpbLIFaH
FBUIBIMHA  JKOOamap CaHbl
/KonmuecTBo HUP,
BEITIOJIHIEMBIX B paMKax
MEXTyHApOJTHOTO
cotpyauuuectBa/  Number
of research projects carried
out within the framework
of international
cooperation

Oipiik/en.u3
M./ unity of
measurement

BFCBK
OachUIBIMIApAAFbI
YKapHusJIaHbIMIap CaHBI
/KonmnyecTBO myOnuKanum
B M3JIaHUSX,
PEKOMEHTOBAaHHBIX
KKCOH/  Number of
publications in
publications recommended
by CCFES

YCBIHFaH

Oipuik/en.u3
M./ unity of
measurement

binim ATy IIBLTIAP IBIH
OachUIBIMIIAP
canbl/KonmuecTBo

Ty OJIMKAITAIA

Oipmik/en.u3
M./ unity of
measurement

16

29

34

38

40




oOyuaromuxcss/Number of
student publications

7 | Fpubimu 3epTTeynepre | Oipiik/enus | - - 2 2
KaTbhICAThIH M./ unity of
MarucTpaHTTap CaHBI | measurement
/KonmnuecTBo
oOyyJarommxcs,
NPUHUMAOIINX y4acTHE B
HAyYHBIX HCCIICOBAHUSIX/
Number of students taking
part in scientific research

8 FeuteiMu  KOHKypcTapra | Oipiik/en.u3 | - - 2 3
KaThICKaH MarucTpanTTap | M./ unity of
canbl /KonmuecTBo measurement
MarucTpaHToOB,
MPUHUMAIONINX y9acTHE B
Hay4dHbIX KOHKypcax/ The
number of master's
students participating in
scientific competitions

9 PecnyGnmkanbik Oipmik/en.u3 | - - 2 3
oJINMIUaJanapra M./ unity of
KAThICKAH MAarucTpaHTTap | measurement
CaHbl /KonnyecTBo
MarucTpaHTOB,
MPUHUMAIOIINX YJacTHE B
pecnyOIMKaHCKUX
omumimagax/ Number of
Master's students
participating in national
Olympiads

Crpaterusiibik 0arbIT 5. UHPpaKypbUIBIMIIBI dKAHFBIPTY.
Crpareruveckoe Hanpasjenune S.Moaepausaius HPPaACTPYKTYPHI.
Strategic direction 5. Infrastructure modernization.

No | Horuxe oipmix/en.mu3m./ | 2025 | 2026 | 2027 | 2028
KepceTKimTepi(yieci, unity of
NaibI3bl,CaHbl) measurement
[Toxazarenu
pe3yJbTaToOB(10JIs,
MIPOILICHT, KOJIUYECTRBO)
Performance indicators
(share, percentage,
quantity)

2029

| KommbroTepnmik ~ mapkTi | 6ipiik/ex.u3m./ | - - 5 8
JAMBITY unity of




/Pa3BuTHE measurement
KOMIBIOTEPHOTO  Mapka/
Development  of a
computer park
barmaprnamansik Oipmik/eq.u3m./ | - 2 2 2 3
KYpaJbl CaThIIl ally unity of
/TlpuoOpeTeHue measurement
IPOrPaMMHOTO
obecnieuenusi/ Purchasing
software
3epTxaHalIbIK Oipiik/en.u3m./ | - - 2 2 2
JKaOILIKTAp bl CaThIN ATy | unity of
xoHe T.0./[Ipnobperenne | measurement
71a00paTOPHOTO
obopynoBanuss u  ap./
Purchase of laboratory
equipment, etc.

4 Kitanxana KOpBIH | Oipiik/ea.u3m./ | 50 60 75 90 100
TonbIKThIpY/[TononHenue | unity of
oubimoreuynoro ¢oHaa/ | measurement
Replenishment of the
library collection

5 Kuhaz catein | Oipaik/eq.u3m./ | 1 2 2 3 5
any/IIpuoOperenue unity of
mebenn/ Purchasing | measurement
furniture

3. Toyekenanepai 6ackapy/Ynpasiaenue puckamu/ Risk management

bbb makcatka keTyre XoHE MakcaTThl HWHJIUKATOpJapra KOJ KETKI3yre
KeJIepri KeNTIpeTiH OipKaTap ToyeKelaepre Tam 00yl MyMKIH.
OIl MOXEeT CTOJIKHYThCS C PSJIOM PUCKOB, MPEMSITCTBYIOMIUX TOCTUKEHUIO

OCJIN YU OCJIICBBIX MHAUKATOPOB.

The OP may face a number of risks that hinder the achievement of the goal

and target indicators.

Makcarka xeTryre Keaepri
00J1aTBIH TIYyeKeJAep aTaybl/
Ha3Banmue puckmu,
NPensITCTBYIOIIME 10CTHKEHUIO
unesau/ Name the risks that prevent
the achievement of the goal

Toyekennepai 6ackapy OoibIHIIA ic-
mapajaap/ MeponpusTus 1o
ynpasJjeHuio puckamu/ Risk

management activities

Tanankepnepain emimMi3aiH 6acka
aliMaKTapbIHA JKOHE KAKBIH KOHE
anpIc merenaepre keryi/ Boiess

a0MTYPUEHTOB B IPYTHE PETHOHBI

-binim  amymbimapra  KaH-)KaKThI - OLTIM
ayysl YILIIH XaFail skacay.
-binim oepy OarjapiiaMacbiHa

TaJarKepyiepal TapTy MakKcaTbIHIA KociOu




CTpaHbl ¥ OJIMKHETO U TaIbHEr0
3apy6exbst/ Departure of applicants
to other regions of the country and
near and far abroad

Oarmap Oepy >KYMBICTApbIH
OOWBI JKYPTi3y.

- Co3manue ycIoOBUH JJIsi BCECTOPOHHETO
00y4deHHs 00yJarOIINXCS.

OKY JKbLJIbI

-IIpoBenenue npoopueHTAITMOHHON
paboThl B T€UEHHE YYEOHOTO rojia ¢ IeIbI0
MIPUBJICYCHUS a0UTYypUEHTOB K

o0pa3oBaTeNbHON MPOrpaMMme.

- Creation of conditions for comprehensive
education of students.

-Conducting career guidance during the
academic year in order to attract applicants
to the educational program.

binim Gepy KbI3MeTTEpl HapbIFbIHIA

KaKblH MaMaHJBIKTap  OOMBIHIIA
KOFapPbI OKY OPBIHTAPBIHBIH
OocekenecTiriviy ~ aptysl/  Poct
KOHKYPEHIIMU BY30B IO OJIMKaNIIUM
CHEIHATEHOCTSIM Ha PBIHKE
oOpazoBarensHbix  yciayr/  The

growth of university competition in
the nearest specialties 1in the
educational services market

-bimim  Gepy cranmapThiHA
MaTepUaIIbIK TEXHUKAJIBIK
KYILIEHUTY.
-AKageMUSIIIBIK
XaIbIKApaJIbIK
COMKECTEHIIPY .
-Koc nmumnomuel  Oarmapiamanap MeH
aKaJIEMUSIIBIK YTKBIPIBIKTHI IAMBITY.
-YHUBEpPCUTET UMUJTKIH HBIFAUTYy
MakcatbiHga PR JkoHe  MapKeTUHITIK
HayKaHJap eTKi3y

-Ycunenue yueOHOM MaTepHaIbHO-
TEXHUYECKOW 0a3bl B COOTBETCTBUHU CO
CTaHAapTOM 00pa30BaHUs

- COOTBETCTBUE aKaIEMUYECKUX TIPOrpaMMm
MEXKTyHAPOIHBIM CTaHAapTaM.

- Pa3zBuTne nmporpaMm IBOWHOIO IHILIOMA
U aKaJeMUYECKON MOOUIILHOCTH.

- IlpoBenenme PR u MapkeTHHTOBBIX
KaMMaHuil C 1EeTbI0 YKPEIUICHUS MMHIKa
yHUBEPCUTETA.

-Strengthening the educational material and
technical base in accordance with the
education standard.

- Compliance of academic programs with
international standards.

- Conducting PR and marketing campaigns
to strengthen the university's image.

call  OKy
0a3aHbI

Oarmapiamaapbl
CTaHAapTTapFa

bumikTi FBUIBIMH-TIE JAT OTUKAJIBIK
KaJpJiapibIH KETICTICY LT/
HexBatka KBaTU(UIIMPOBAHHBIX

KaJIpoB/
scientific and

HAyYHO-TIEAarormIeCKuX
Lack of qualified
pedagogical staff

-KXac FampiMIap MEH OKBITYLIbLIAPAbI
BIHTATAHABIPY (FBLIIBIMA *)obaytapra
rpa"TTap 6emy).

-XaJnpIkapaiablK JIEHIEHAeTT OKBITYIIbLIap
MeH npodeccopiaapabl TapTy.
-VHUBEPCHUTET OKBITYIIBUIAP YIITIH FHUIBIMA




3epTTey IPaHTTapbIH YCHIHY.

- CTuMynupoBaHUE MOJOJBIX YYCHBIX M
npenojiaBareneil (BBIJCICHHE TPAHTOB Ha
Hay4HBIE TIPOCKTHI).

- IlpuBneuenue  mpenojaBaTesie u
podeccopoB MEXTyHAPOIHOTO YPOBHSI.

- IlpemocraBneHue TpaHTOB Ha HAy4YHbIC
UCCJIeIOBaHUS  JJIsi  MpenojaBaTesen
yYHUBEPCUTETA.

- Encouragement of young scientists and
teachers (allocation of grants for research
projects).

- Attracting teachers and professors of
international level.

- Provision of research grants for university

professors.
NBHOBaMSITBIK oLTIM oepy | -THHOBaIUSIIBIK OarmapiamManapsl
OarapiiaMaiapbIHbIH KEILIEHI | 931pJiey Mep3IMAEPIH  KEAENJETy JKOHE
a3ipJieHyl (yaKbIThUIBI 931psieHOeY1)/ | OHTaMIaHIbIPY.
Pa3zpaboTtka KOMIUIEKCA | ~AKaJIeMUSUTBIK ~ KayBIMJIACTBHIKIICH —KOHE
WHHOBAIMOHHBIX 00pa30BaTENbHBIX | OUTIM ~ Oepy  MEKEeMEJNEepIMEH  ThIFbI3
porpamMmm (HecBoeBpeMeHHasi | Oaii1aHbIC OpHATY.

paszpaborka)/ Development of a set
of innovative educational programs
(late development)

-Kana TtexHojorusulap MeH OUTIM Oepy
TPEHATEPIH  3€pTTE€y  apKbUIBI  OKY
OarapiiamManapbit KETULAIPY .

- YCKOpeHME U ONTUMH3ALUSA CPOKOB
pa3pabOTKN MHHOBAITMOHHBIX TIPOTPAMM.

- YCcTaHOBIIEHUE TECHOTO COTPYIHHYECTBA
C  AaKaJEeMUYECKUM  COOOIIECTBOM U
00pa3oBaTeIbHBIMU YUPESIKICHUSMH.

- CoBepILIEHCTBOBaHUE YUEOHBIX MTPOrpamMm
yTeM W3Y4YEHUS HOBBIX TEXHOJIOTHH U
00pa3oBaTeIbHBIX TPECHJIOB.

- Acceleration and optimization of the
development time of innovative programs.

- Establishing close cooperation with the
academic community and educational
institutions.

- Improvement of educational programs by
studying new technologies and educational
trends.

binim oepy KbI3METTEPIHIH
canacblHbIH, ToMeHJeyl/ CHUKEeHHe
KauecTBa 00pa30BaTENIbHBIX YCIyT/
Decrease in the quality of
educational services

-bimim  Gepy craHmapTTapblH KaHAPTHII

OKBITY caracsl MEH Kaylirci3iria
KaMTaMachbI3 €TYy.
-IIOK-Ha Ke3eH Ke3eHIMEH OUIIKTLIIK

KypCTapblH YUBIMAACTHIPY .

-bigiM  anymbutapapiH - WIKIpAEpl  MEH




YCHIHBICTapBhIH E€CKEPETIH Kepi OailiaHbIC
KYHUECIH EHT13Yy.

-3aMaHayU OKBITY 9/IICTEPiH EHTI3Y.

- OGecniedyeHre KayecTBa M 0€30MaCHOCTH

o0yueHus c OOHOBJICHUEM
o0pa3oBaTeNbHBIX CTAHIAPTOB.
-Opranuzanus MOATAITHBIX

kBapuKannoHHbIX KypcoB ais [TIC.

- Buenpenne cuctembl 0OpaTHOM CBsI3H,
YUUTHIBAIOIIEH MHEHUS M TNPEeJIOKEHUs
00yJaroIMXCs.
- Baenpenue
00yueHus.

- Ensuring the quality and safety of
education with the updating of educational
standards.

-Organization of step-by-step qualification
courses for teaching staff.

- Implementation of a feedback system that
takes into account the opinions and
suggestions of students.

COBPECMCHHBIX MCTOJOB

O3EKTUIITHIH
CHumxeHue
MAHHBIX  3HAHUN/
relevance of this

bepinren  OumiMHIH
TOMEHIey1/
aKTyaJbHOCTH
Reducing the

knowledge

-binim  O6epy  Ma3MyHBIH  HapBIKTBHIK
CYpPaHBICKa COMKECTEeHIpy YIIH OLIiM
Oepy yibIMIapbIMEH CEPIKTECTIK OPHATY.
-IIOK yHeMi OUTIKTUIITIH apTTHIPHII, *KaHa
Sl MEH JaFAbLUTapAbI urepyiH
BIHTAJIAHIBIPY.

- HanaxuBaHue nmapTHEPCKUX OTHOLIEHUU
¢ o0pa3oBaTeIbHBIMH OPTaHU3AIUSAMU IS
PUBEACHUS COJEPKaHMsI O0Opa3oBaHUS B
COOTBETCTBHE C PHIHOYHBIM CIIPOCOM.

- CtumynupoBaHHe MTOCTOSTHHOTO
noBbimieHus  kBanupukanuu  [IIIC  u
PUOOPETEHHS] HOBBIX 3HAHUN U HABBIKOB.

- Establishing partnerships with educational
organizations to bring the content of
education in line with market demand.

- Stimulating the continuous professional
development of teaching staff and the
acquisition of new knowledge and skills.

[IOK  >xoHe KbI3METKEPJICPIiH
FBUTBIMH MaKaJTalapbIH KBIPTKBIID)
KypHanaapaa xKapusiay/
[Ty6nukamus Hayunbix crareid [ITIC
U COTPYIHHMKOB»  XMIIHBIX "
xypHanax/ Publication of scientific
articles by teaching staff and staff in

-Korapel neHreisi  Oedenai  FBUIBIMU
KypHaaap TypaJibl aKnaparTapibl
apTTHIPY.

-FriieiMun

KypHaIIap bl
OKBITYIIbLIAPFa
YUBIMIACTBIPY.

ATUKA KOHE
TaHaay

caraibl
OOMBIHIIIA
TPCHUHITEP




" predatory " journals

-MaxkananapaeiH Oenenjii  OachUIbIMAApIa
KapUsAJaHybIH KaMTaMachl3 €Ty YIIIH 1IIKi
pe3eH3usIIay KYMECIH eHT13y.

- IloBeimenne  WHOOPMHPOBAHHOCTHU
ABTOPUTETHBIX Hay4YHBIX KypPHAJIOB
BBICOKOT'O YPOBHS.

- Opranuszanus TPEHHUHI'OB TUTS

npernojaBareyied MO0 HAyYHOM »JTUKE U
BBIOOPY Kau€CTBEHHBIX KYPHAJIOB.

- Baempenune cucTeMBl BHYTPEHHETO
PE3EH3UPOBAHMSI IS o0ecrnieueHus
nyOJWKalMyu CTaTei B aBTOPUTETHHIX
U3AHUSX.

- Raising awareness of reputable high-level
scientific journals.

- Organization of trainings for teachers on
scientific ethics and selection of high-
quality journals.

- Implementation of an internal review
system to ensure the publication of articles
in reputable publications.

YHuBepcurer FaJIBIMJIAPBIHBIH
FBUTBIMU »)o0banapbiHa
capanTaMaJiblK OaFaHbIH TOMEH]IIr/
Huskas JKCIIepTHAs OIICHKA
HAYYHBIX IIPOEKTOB YYEHBIX
VYHuBepcurera/ Low expert
assessment of scientific projects of
University scientists

-FruieiMu sxo0anmapapl 1K1 capanTaMajiaH
OTKI3Y KYMECIH KYIICUTY.

-¥JITTBIK JKOHE XaJIbIKAPAJIbIK FHUIBIMU
Oailkayapra KaThICY/bl BIHTAJIAHBIPY.
-Kac 3epTTeyiepre apHaJIFaH
MEHTOPJIBIK OaFapiiaManapabl JaMbITY.

- YcunmeHne  CUCTEMBI  NIPOBEACHUS
BHYTPCHHECH DKCIIEPTHU3BI HayYHBIX
TIPOCKTOB.

- CrumynupoBanue
HAIMOHATBHBIX U
HAyYHBIX KOHKYpCaXx.

- Pa3Butne MEHTOPCKMX MpOrpaMMm st
MOJIOABIX UCCIEA0BATEIICH.

- Strengthening the system of internal
expertise of scientific projects.

- Encouraging participation in national and
international scientific competitions.

- Development of mentoring programs for
young researchers.

y4acTus B
MEXIYHaPOIHBIX

Feumeivmn OHIM/II
KOMMePITUsTIaHABIPYyFa
KOCIMOPBIHAAP MEH OuzHec
KYPBUIBIMTAPBIHBIH
KbI3BIFYIBLIBIFbIHBIH TOMEHIIT1/

Huskuii uwHTEpEC NpeanpusiTuii U

-YHHUBEpCUTET TIEeH OuUTiM Oepy YHbIMIapbl
apachblHJAFbl CEPIKTECTIKTI HBIFAUTY YIIIH
ceMuHapiap, ¢opymaap MeH Ke3zaecysep
VUBIMIACTBIPY.

-MlHHOBaIMANBIK ~ CTapTanTapabl
KoHe OM3Hec-uHKyOaropaap Kypy,

KOJIJ1ay




OU3HEC-CTPYKTYD K
KOMMEPIIHATU3AIIN HayYHOU
npoaykiuu/  Low  interest  of
enterprises and business structures in
the commercialization of scientific
products

-bimim  Oepy  yilbIMJapbiHA  FBUIBIMU
KoOanapAblH THIMIUITIH TYCIHIAIPY KOHE
OipJIecKeH rpaHTTap YChIHY.

- OpraHuzanus ceMUHapoB, (OpPyMOB U
BCTpEY Il  YKPEIUICHWs] TapTHEPCTBA
MEXIy YHHBEPCUTETOM WM OPTaHHW3aIUSIMH
00pa3oBaHUs.

- Tlogmepkka WHHOBAIIMOHHBIX CTapTaIloB
U CO3/laHhe OU3HEC-UHKYOaTOPOB.

- PazwsicHenne »¢G(EKTUBHOCTH HAyYHBIX
IIPOEKTOB U TPEIOCTaBICHUE COBMECTHBIX
TPaHTOB OpTraHU3aNUsIM 00pa30BaHUS.

- Organization of seminars, forums and
meetings to strengthen partnership between
the university and educational
organizations.

- Support for innovative startups and
creation of business incubators.

- Explaining the effectiveness of research
projects and providing joint grants to
educational organizations.

MarepuanabIK-TeXHUKAIBIK 0a3aHbIH
TEXHHUKAIBIK cunaTTaMajlapbIHbIH
teMeHieyl/ CHIDKCHHE TEXHHUECKUX
XapaKTEPUCTHUK MaTepUuabHO-
texunueckou 60a3pl/ Reduction of the
technical characteristics of the
material and technical base

-binim  Oepy Oarmapnamacel  OoifbIHIIA
MaTePHAIbIK-TEXHUKAIBIK 0a3aHbI
KYIIEHTY MaKcaTbIH/Ia TIOH/TIK

nabopaTtopusiiap OaraapiaMachiH JKacay.
-MemuekeTTik AKOHE KEKe
WHBECTULIASIIAPABI TAPTY.

-3epTXaHalap MEH OKY FHMapaTTapbIHBIH
UHQPAKYPBUTBIMBIH KaHFBIPTY.

- Pazpabotka mnporpaMMmbl MOpeIMETHBIX
nabopatopuii ¢ UEABIO  YCUJICHUSA
MaTepUATbHO-TEXHMYECKOW  0a3pl  TIO
o0pa3oBaTenbHOMN MpOorpaMme.

- IlpuBneueHne rOCYHAapCTBEHHBIX W
YaCTHBIX UHBECTULIHM.
- Monepauzanus UH(paCTPYKTYpHI

nabopaTopuii U y4eOHBIX 3/IaHUH.

- Development of a program of subject
laboratories in order to strengthen the
material and technical base of the
educational program.

- Attracting public and private investments.
- Modernization of laboratory infrastructure
and educational buildings.

TanankepyiepaiH MOTHUBANMSICHIHBIH | - YHUBEPCUTETTIH  TaOBICTBI  TYJEKTEpl
ToMeH JeHreii/ Huskuii ypoBeHB | Typasbl aKmapar  Tapary apPKbUIbI
moTuBaiuu abutypuentoB/ The low | Tamankepiepain KbI3bIFYIIBLUIBIFbIH




level of motivation of applicants

apTTHIPY.
-)Koraphel akaJgeMUSIIBIK JKETICTIKTEpl Oap

OuTiM anymbUIapFa MIOKIPTaKbIap MEH
KEHUTIKTEP YCHIHY.

-Tamankepnepre kociom Oarmap Oepy
OarmapiaaMalapblH JaMBITy KoHE OoJjiariak
MaHCANTBIK MYMKIHIKTEPA1 KOPCETY.

- IloBbimiecHWE WHTEpeca aOUTYpPHEHTOB
gyepe3 pacnpocTpaHeHue uHbopmaruu o0
YCICIIHBIX BBITYCKHUKAX YHHBEPCHUTETA.

- IlpemocraBieHue CTUICHIAWNW € JIBTOT
00yJaronmmcst C BBICOKHMH
aKaJICMHYCCKIUMH JIOCTHKCHUSMU.

- PazButme mnporpamm mpodopuecHTaIUN
a0MTYPUEHTOB U JIEMOHCTpalus OymylIux
KapbepPHBIX BO3MOXKHOCTEM.

- Increasing the interest of applicants
through the dissemination of information
about successful graduates of the
university.

- Providing scholarships and benefits to
students with high academic achievements.
- Development of career guidance
programs for applicants and demonstration
of future career opportunities.




e e SeassesANATIZAFASEIIREN IK\\,AI\'III\IC}JI Uap
OinmiM  anymsinapra UISKIPTaKblIap MeH
KEHIIAIKTep YChIHY.

-Tanankepnepre koci6bu Garmap Gepy
OarzapiamanapslH 1aMBITy joHe Goarak
MaHCaNTBIK MYMKIHIIKTepi KepceTy.

- lloBbllenne uHTepeca aGUTYpPHEHTOB
4epes paclpocTpaHeHue HHpOpMauuu 06
YCIEIIHBIX BBIMYCKHUKAX YHUBEPCHTETA.

- IlpenocraBneHue CTUnNEHIME U JBFOT
obyuarormmes c BBICOKHMH
AKaJIEeMHUYECKHMU TOCTHKEHUSIMU.

- PasButue mporpamm npodopuentaruu
abUTyPUEHTOB M JEMOHCTpauus Gy IyIux
KapbePHBIX BO3MOKHOCTEIH.

- Increasing the interest of applicants
through the dissemination of information
about successful graduates of the
university.

- Providing scholarships and benefits to
students with high academic achievements.
- Development of career guidance
programs for applicants and demonstration
of future career opportunities.

BBEB xerexkimici
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