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for 2024-2028

Kesutopaa, 2024x./ Keizsutopaa, 2024r./ Kyzylorda, 2024y



BEKITUIIl/ VITBEPXXJIEHO/ APPROVED
KapaTsuibicTaHy MHCTHTYTBHIHBIH AaKaACMHIbIK cana SKOHIHJETI KOMUTET Makijiciaae OGekitimmi /
VTBepik/IeH Ha 3acelaHiH KOMHTETA M0 aKaAeMHYECKOMY KAaueCTBY HHCTUTYTa CCTCCTBOSHAHMA /
Approved at the meeting of the Academic Quality Committee of the Institute of Natural Sciences
xartama/ mpotokon/ protocol Ne_/ ot «ad» _o & 2024,

Tepara /Mpencenarens / Chairman {\%-&*3“: il

/ (Komel/ moanues/ signature)

Axartaes H.A.

KAPAJIJIbI/ PACCMOTPEHO/ REVIEWED
«Buonoras, reorpadust xone XxuMuss» BBB-HbH Mokinicinae/ na sacenanuu OIl «buonornu, reorpaduu
u xumis/ at the meeting of the Department of Biology, Geography and Chemistry

xarrama/ npotokon/ protocol Ne_/ o1 w29 05 ZO%,
BBb xerexmici/ Pykosoaurens OI1/ Head of the OP 7 § ”___,_.I“.B. ToxkraraHosa

(xonbi/ noAnHes/ signature)

BUIIM BEPY BAFJIAPJTAMACBIHBIH JXOCITAPBIH O3IPJIEY YUIIH HEII3TE AJIBIHJBL/
OCHOBAHME IJISI PABPABOTKM TUIAHA OBPA3OBATEJIBHOU TTPOI'PAMMBI/ THE BASIS
FOR THE DEVELOPMENT OF AN EDUCATIONAL PROGRAM PLAN:

Kopkbir Ata aremparst KY-min 2024-2028 skpuijapra apHaiIfaH CTPATETHANBIK IaMy socmapel/
Crparermyeckuii rnan passutusd KY umenu KopkeiT ATa Ha 2024-2028 rompl/
Strategic Development Plan of Korkyt Ata KSU for 2024-2028.



. BBB asipaeyminep/ Paspaéorunxu OII/ Developers of Educational programs

«8D01517-buonorusm» bbb
Gepymijiep KeHeciHiH Mymeci/
Ynennl coBera paGoromareneii mo OIL
«8D01517-Buosorua» / Members of the
Employers' Council for OP «8D01517-
Biology»

HYMBIC

JK.K.Toramosa/ J.K.Toganova - M. Moameros

aTblHAAFE  KBI3BUIOpAa KOFapbl MeIarOrHKalbIK
KOJUISIUKIHIK THPEKTOPBL/ Hupextop
KBI3bUIOpAMHCKOrO  BBICIIEr0  TEJarOrH4ccKoro

komtemxa wuMmenn M.Mawmerosa/ Director of the
Kyzylorda Higher Pedagogical College named after
M.Mametov

Herisri skymbic Oepymiaep/

K.M. Cagpaxacopa — KpI3bU10pa KanachlHEIH, GimiM

OcHoOBHBIE paGorozaren/ Main | GenimiaiH GacTerel/ HauansHuk oTAena 00pasoBaHus

employers r. Kensmopaa/ Head of the Department of Education
of Kyzylorda

Kymbic Gepyminep apaceisan |K.P. CanpikoBa/ K.R. Sadykova — U.B. Ilandmnios

AKA/IEeMHSIJIBIK KeHec Mymeci/

Yiaens1 Axagemuieckoro Cosera cpeaH
paboToxareneii/

Members of the Academic Council among
employers

arelHAaFel NoS MEKTeN-JIHLEH [JHPEKTOPBIHBIH OKY
JKYMBICEI JKOHiHZeri opberHOacapbl/ 3aMeCTHTENb
mupekTopa o yuyeOuol paGore mkoma-mune NoS
umenn M.B. TMandunosa / Deputy Director for
Academic Affairs of the [.V. Panfilov Lyceum Ne5

BB menbepinae bIHTBIMAKTACTBIK JKYy3ere

acpIpbLIATBIH  Herisri  Oimim  Gepy
MeKeMeJiepi, KacimopeIaaap/

OcHoBHBIE oOpazoBaTe/ibHble
yupexaeHns, NpeJNpHaTH, ¢ KOTOPbLIMH
oCylIecTBJsieTcH  COTPYAHHYIECTBO B
pamrax OII/

The main educational institutions,

enterprises with which cooperation is
carried out within the framework of the
op

Keizputopaa k. H3M, NelOl Kemeuropma k. A,
Mycnumylibl aTeiHAarsl Mekren-nuneii, Ne264 T.
Eceros atmmmaarsl mekren-nmuueit, b.K. Mowmembaen
ateiHparsl No278 mexren-nmuuei, Ne3 Kpsbuiopaa K.
mexten-ruMuasuscs/ HUI r.Kenswsmopma, NelOl
mkona-nunedt uMend A.Mycmumynsr 1. Kenbemopra,
Ne264 mxona-nuneid wmenu T.Ecerosa, wikona-
maneit Ne278 umenn B.K.Mowmeinbaera, Ne3 mkona-
rumuazus T, Kensropaa/ NISH G.Kyzylorda, Nel01
school-lyceum named after A.Muslimuly
G.Kyzylorda, Ne264 T.Yesetov Lyceum School,

B.K.Momynbayev Lyceum School Ne278, No3
Kyzylorda Gymnasium School
BBB ¢uiauangapey/ Kesbutopma K. H3M, NelOl Keissuiopaa K. |
Ouauaast OI1/ AMyciuMybl  aTBIHIAFRl  MEKTET-TTHLEH, Ne264
Branches of the OP T.EcetoB arsiHaarsl Mmexren-ianei, b.K.MoMbbaes

aThiHAarsl Ne278 mekrern-muueit, No271 opra mekren
HUIN r.Keppuiopaa, NelOl mkona-mured HMEHH
A Mycnamyner 1. KpBoriopaa, Ne264 wikosia-iaiei
uvenn  T.Ecerosa, mxona-mumedt Ne278  mm.
B.Mompin6aesa, cpeansis wmkoma Ne271/  NISH
G.Kyzylorda, NelO1 school-lyceum named after
A.Muslimuly G.Kyzylorda, Ne264 T.Yesetov Lyceum
School, B. Momynbayev Lyceum School Ne278,
secondary school Ne271




2. BUIIM BEPY BAFJAPJAMACBHIH JAMBITYABIH HEIT3IT MIHIAETTEPI/ OCHOBHBIE
3AJAYN PA3BHTHA OBPA30OBATEJLHOM IMPOTPAMMbI/ THE MAIN OBJECTIVES OF THE
DEVELOPMENT OF THE EDUCATIONAL PROGRAM

Cmpamezunasix; 6azvim 1. YauepeuterTin Ginim Gepy KbizmeTTepine KOMKeTIMAUTIKT] KeHeHTy/
Cmpamezuueckoe nanpagnenue 1. Pacimpenne qocTyna kK o0pasoBare/ibHbIM yeyram VHHBEepCHTeT/

Strategic direction 1. Expanding access to educational services of the University

Ne Hoatmke KopcerkimTepi (yaeci, naiibizel, canbi)/ Gipnix/ |2024 (2025|2026 |2027 | 2028
IlokasaTenu pe3yJibTaToB (105, IPONEHT, KOJHUECTBO) |  €X.H3M./
Indicators of results (share, percentage, quantity) unit of
measurem
ent
| |BiniM anyweiiap kouTHHrenTi/ KoHTHHreHT oOydaromuxcs/| anam/uen/ | 4 5 5 6 7
Contingent of students man
2 |Tynex/ Beimmyck/ Release anam/uen./ | 1 2 4 5 5
man

Cmpamezuansix, 6azoim 2. Binivm Gepy KeI3MeTiH THHOBAIAANBIK KAMTaMack3 eTy/
Cmpamezuueckoe nanpagaenue 2. IHHOBALKOHHOE 00¢cncueHme 00pasoBaTenbHOMN IeaTenbHOCTH/
Strategic direction 2. Innovative provision of educational activities

Ne Horuxe xepeerkimTepi (yaeci, naiibizbl, canbi)/ Gipmix/ | 2024 |2025(2026)2027 | 2028
IMoxazaTeH pe3ybTATOB (10JH, NPOLEHT, KOTHYECTBO) | eJ.H3M./
Indicators of results (share, percentage, quantity) unit of
measur
ement
1 | TAAP peitrunricingeri BBB nozunuscer/ OpbIH/ - 5 3 2 1
[Mozunmsa OI1 B pelituare HAAP/ mecTo/
Position of the EP in the Atameken rating place
2 | BBB akkpemuranus/ Axkpeaurauus OTT/ daxt/ +
Accreditation of the OP fact
3 | Ipi KOMITaHHUAIap/IbiH, YITTBIK KOMIAHUANApABH, |  (akt/ + + o+ -+ +
MEMIIEKETTIK OpraHAapiAblH, KaybIMIACTHIKTAPABIH JKOHE fact
KyMblc OepyllinepaiH  KaTbicybIMeH o3ipneHren bbb/
PaspaGorka o0pa3oBarenbHOH nNporpaMmel ¢ y4acTHEM
KPYMHBIX KOMITaHHUH, HALMOHAIBHBIX KOMMAHWUIA,
rocopranos, accouuauuii u paboronareneit/ Development of
an educational program with the participation of large
companies, national companies, government agencies,
associations and employers
4 | Enfex HApBITBIHBIH Talantapbid eckepe oreipeim BB | daxr/ + + + T +
xanapty / Obnoeaenue OIl ¢ yuetom TpebopaHMH pLIHKA fact
tpyna/ Updating the OP taking into account the requirements
of the labor market
5 | Tuicti cana GoHBIHIIA OKY NpPOLECIHE TAPTBUIFAH IPAKTHK |  azam/ - - - 1 2
MaMaeaapasiH - caHbl/ KonuwecTBO MpHBNEUEHHBIX K | uen/
y4eOHOMY TIpolleccy CTIeLHATHCTOB IO COOTBETCTBYIOWIEH | man
orpaciw/ The number of specialists involved in the
educational process in the relevant industry
6 | BB Goiibinina relnbivu nepeseci 6ap [TOK yaeci/ Jons IITIC % 100 | 100 | 100 | 100 | 100
¢ yueHo# cremenbio no OI1/ The share of teaching staff with
a degree in OP
7 | Henpixk camana OLTIKTIMIKTI apTTHIPY KypeTapblHaH ©TKeH | ajam/ 5 6 7 ¥ 7
[IOK cans/ Kommuecteo [I[IC, npomemmux Kypesl | uen/
MOBBIIEHAs KBanu(uKamy B Tpeavernol obmactw/ The |  man
number of teaching staff who have completed advanced




training courses in the subject area

8 | Oky agkranFaHHaH KeHiHri OipiHwi >KBUTBI JKYMBICKA % 70 75 | 75 | 80 85
opHanacThipbliFan BB TynekTepiHiH Yieci (TyneKkTepaiH
JKaJIIbl caHbIHAH)/ Hona BBLIIYCKHHKOB Ofl,
TPYJAOYCTPOEHHBIX B IEpBbld Ioj TOCiHe 3aBeprieHus
o6yuenus (ot obiero konuuecTsa BemyckHukos)/ The share
of graduates of the OP employed in the first year after
graduation (from the total number of graduates)
9 | Binim Oepy KbI3METTepiHiH canachiH Garamayra KaTBICATBIH % 60 §5 | ‘70 | 78 80
yHUBEpCUTET TyJlekTepiHiH ynmeci (kyHaisri oxerry)/ Jloms
BHITYCKHAKOB YHUBEPCHTETA, YYACTBYIOUIMX B OLEHKe
KauecTBa 00pa3oRaTelbHbIX yeuyr (aHesHoe o0yuenne)/ The
proportion of university graduates participating in the
assessment of the quality of educational services (full-time
education)
10 | Mamanapasl gaspiay canacelH Oaramayra KaTelcaTbii | ajam/ 1 2 2 3 3
skymbic Gepyminepain caxsl / Konmuectso paGotonateneii, | e/
yuyacTBYIOWIMX B OLEHKE  KauecTsa  MOArOTOBKH |  man
cniequamueros/ The number of employers participating in the
assessment of the quality of training of specialists
11 | TTOK-HbIH nenarordkaisik KbI3MeTiH Oaranayra KaTbiCaThiH % 70 75 | &0 | 80 85
Gimim  amywsutapasid  yaeci  (kyHmisri  okerry)/  Jloms
0ByuaroMXCA, YYACTBYIOIIMX B OLEHKE MeJaroruyeckon
aestensnoctd [T1C (anesnoe o6yuenue)/ The proportion of
students participating in the assessment of teaching activities
of teaching staff (full-time training)
12 | BB ©GolibiHa oksiTywbiiap asipneren JKAOK canbl/ | Oipnix/ - 1 2 4 5
Konnuectso MOOK, paspaborannsie npenogasatensamu OIT/ | ennzm./
The number of MOOCs developed by the teachers of the OP unit of
meas.
Cmpamezuansix, 6agoim 3. XaJIbIKapablK bIHTHIMAKTACTBHIK HKIHES MHTEPHALMOHAIIAHABIDY
Cmpamezuyeckoe nanpagienue 3. Mex1yHAPOLHOE COTPY AHHYECTBO M HHTEPHAITHOHATH3ALIHS/
Strategic direction 3. International cooperation and internationalization
Ne Hormxe xopeeTkimTepi (yaeci, naiibizsl, canb)/ Gipmix/ | 2024 2025|2026 2027 | 2028
IoxasaTe/ pe3yabTaToB (1015, NPONEHT, KOJIHIeCTBO) | €I.H3M./
Indicators of results (share, percentage, quantity) unit of
F s . measure
ment
1. | BBb menbepingeri JKOO cepikrecrik: Koc mumnomas BB/ | 6ipaix/ - - - - 1
Meskey30BcKoe napTHepeTso B pamkax OlL: ea.13M./
Heyxaunnomusie OI1/ Interuniversity partnership within the unit of
framework of the: Two - degree OP meas.
metengik KOO/ ¢ 3apyGexueiv Bysom/ with a foreign - - - 1
university
Kazakcrannsik JKOO-men/ ¢ kazaxcTaHCKuM By3oM/ with a - - - - -
Kazakh university
2. | BBB GoiibiHIIA aFEUTIIBIH TIUTIHAET] TIOHASP CaHby/ Hipnix/ - - e - -
KonuvecTro THCUHUITIME Ha aHrJIMMCcKOM s3bike o OTT/ em.u3M./
Number of disciplines in English by OP unit of
meas.
3. | Coiprke! (LIBIFBIC) AKAIEMHATBIK YTKBIPIBIK OaFaapaMacs anam/ - - 2 2 2
menGepine KaTbicaTsiH Bb 6iiM anyLblnapabiH caHsl / wen./ man

Konuuectso obyuarouuxces Ol yuacTBYIOIINX B paMKax
porpaMMbl BHELIHEH Hexosilei! akaieMuIecKoi
mobunsHocTH/ The number of students participating in the




external outgoing academic mobility program .
4, | Tki (1reiFeic) akageMUATBIK YTKBIPIBIK OaraapiaMachl amam/ 1 1 1 2 2
meHbepinge Karoicateld BB 6imivM amyiubmapapiy cans! / yen./ man
Komuuecto obyuarowuxcs OIT, yuacTByOLIMX B paMKax
[POrpaMMBl BHYTPEHHEH WCXO/1LIEH aKkaleMHYeCKOH
mobunsHocTH/ The number of students participating in the
internal outgoing academic mobility program
5. | Iuki (xipic) akaeMHATBIK YTKEIPABIK OaraapiaMacs! amam/ 1 1 i 2 2
wenOepinne Katoicateid BB 6iniM amyluepinapabiy caHst / yes./ man
Konuuectro o6yuaromnxes OTL, yyacTBYOIIMX B paMKax
MpOrpaMMbl BHYTPEHHEH BXOAALIEH aKaieMHYecKoi
mobmmpHOCTH! The number of students participating in the
internal outgoing academic mobility program
6 | Imxi (LbIFpIc) aKaIeMUIIBIK YTKEIPIIBIK OaraapiaMachl anam/ 1 1 1 2 2
menoepinae karsicareit [TOK cansbt / Konuuectso I1I1C, uen,/ man
YUYACTBYIOLUMX B PAMKaX [IPOrpaMMBI BHYTpPeHHEH
Hexoasuiel akagemuyeckoi mobunsaoceti/ Number of
teaching staff participating in the internal Outgoing
Academic mobility program
7. | Imxi (kipic) akameMUsIBIK YTKEIPABIK Oaraapiamack! anam/ 1 1 1 2 2
wenOepinge karsicatbit [TOK cans/ Konmuectro [T1IC, yest./ man
YYACTBYIOLIETO B PAMKAX MPOrPAMMbI BHY TPEHHEH
BXOAsLIel akanemMuueckoil MobuisHocTH/ Number of
teaching staff participating in the internal Incoming
Academic mobility program
8. | TapTbutraH IIeTeNIiK FaTbIMAapAbIH canbl/ KomnuecTso anam/ - - 1 1 1
NpHUBICYEHHBIX 3apy0eskHbIX yueHbx/ Number of foreign yes1./ man
scientists involved
9. | CoipTKbI (LUBIFBIC) aKa1eMHUSIBIK YTKBIP/IBIK GarapiaMachl anam/ - - 1 1 2
weHbepinne Kareicatsid [TOK canst Komnuectso IT1C, yen./ man
VUYACTBYIOIIETO B PAMKAX MPOrpaMMbl BHEIIHEH HeXoaaien
akageMuueckoit MoounsHocTH/ Number of teaching staff
participating in the external Outgoing Academic mobility
program
10. | Arsunsin Tigiage okeirateid TIOK cansl/ Konuwvectso TITIC, | apam/ 2 2 4 4 5
NPEnoAarImX Ha airauickom si3eike/ Number of teaching | yen./ man
staff teaching in English
Cmpamezuanvik 6azeim 4. VIHHOBaUMSUIBIK SKOAKYHEH1 T1aMBITY
Cmpamezuueckoe nanpagnenue 4. PazpuTie HHHOBAIMOHHOMN SKOCHCTEMBI
Strategic direction 4. Development of the innovation ecosystem
Ne Hatuxe kopcerkimrepi (yaeci, naiibi3pl, canbi)/ Gipaix/ | 2024 2025|2026 2027 | 2028
IToxaszaTesu pe3yabTATOB (1051, IPOLEHT, KOJHUECTBO) | emx.n3m./
Indicators of results (share, percentage, quantity) unit of
measure
ment
1 | Binim Gepy xoHe 3eprrey xobanmapbiHa KatbicareiH [TOK |  amam/ 1 1 2 2 3
CaHBI / KonnueeTso TT1C, YHacTRYIOTINX B | wem/man
o6pazoBaTeNIEHBIX M HCCIIENOBATENILCKUX MpoekTax/ Number
of teaching staff participating in educational and research
projects
2 |Ipreni »xene KonpanGanel 3eprreyiiepdi Icke aceipyra | agam/ - - - 1 1
veyr./ man

katbicaTeiH [TOK canpl/ Konuuectro IMT1C, y4yacTRyroLiero B
peanuzaiuu (hyHAaMEHTAIBHBIX | MPUKIIATHBIX
uccnenoranuii/ The number of teaching staff involved in the
implementation of fundamental and applied research




3 | Clarivate Analytics kommnanmsceinbiy Journal —Citation | Gipnik/ 1 1 2 3 3
Reports mepektepi Goltbinuia 1, 2 soke 3 kBapTuire Kiperin | LM/
HeMece  Scopus  JIEPeKKOpIHIA  citescore  Goifpmmma | UNTt of
npoueHTHIL  Kepeerkimi  Gap  GaceuibiMgapaarel | 45
xapusmanbivpap caus/  KomuuectBo nyGamkaimit B
M3AHUAX, BXOAAMX B 1, 2 W 3 KBAapTWIM [0 JAHHBIM
Journal Citation Reports komnanuu Clarivate Analytics uiu
uMerolMX B 0aze AaHHBIX Scopus MmokasaTelb MPOLEHTH/Ib
no CiteScore/ The number of publications in publications
included in quartiles 1, 2 and 3 according to the Journal
Citation Reports of Clarivate Analytics or having a CiteScore
percentile in the Scopus database
4 | XanslKapaislK BLIHTBIMAKTACTBIK LUEHOEPiHAE OpbIHAANATHIH Gipmik/ “ % - | 1
F3K cau/ Konuuectso HUP, BhimonnsemMbix B pamkax | SAMsM./
MeKAYHAPOLHOro coTpyanuuecta/ Number of research | unitof
projects carried out within the framework of international | ™%
cooperation
5 | BFCBK ychmran GackUIBIMIApiarbl KapusuiaHbiMuap | Oipain/ 2 2 13 | 4 5
caHbl/ KomuuecTBo nyOnukauuii B H3JaHMIX, CH'*.’?M;
pexomergoBaaaeix KKCOH/ Number of articles in l;rr:;a:_
publications recommended by the committee for control
in the field of education and science CCFES
6 | Binim amymsiiapapiy xapusnansivaap cansl / Konmuectso | Giprik/ 2 3 4 5 5
nyGnukammit ofyyarounmxes/ Number of student publications | €2.H3M./
unit of
meas.
7 | FouibiMH 3epTTeyiepre KaTBICAThIH OiniM  AXYIIBIIAPABIH | aam/ - - 1 2 2
cansl / KomuuecTBo 0o0yuaromuxcs, IPUHAMAKOIINX Y4acTHe uen./ man
B HayuHblX uccaenoBanusx/ Number of students taking part
in scientific research
8 | FeuibIMM KOHKypCTapFa KATBICATHIH JOKTOPAHTTAp caHel / |  azam/ 5 1 1 2 2
KonuvecTBO  /10KTOPAaHTOB, MPUHHMAIOIIHX YYACTHE B des./ man
HayuHbiX KoHKypcax/ Number of doctoral students
undergraduates taking part in scientific competitions
Cmpamezunnix, 6azsim 5. IRQpaKypeITBIMIBT SKAHFBIPTY
Cmipamezuyeckoe nanpaeaenue 5. MojepHu3anyst AHPPacTpy KTy pbl
Strategic direction 5. Infrastructure modgrnization
Ne Harmke kepeeTkimTepi (yaeci, naiibizbi, canb)/ Gipaix/ | 2024 2025|2026 2027 | 2028
IoxasaTean pe3yabTATOB (J0JIs, IPOLEHT, KOJIHYECTBO) | €1.A3M./
Indicators of results (share, percentage, quantity) unit of
measure
ment
1 | KoMmbroTeprmik mapKTi JaMbITY/ Gipaix/ - 10| - | 10 -
PasBuTHE KOMIBIOTEPHOTO NapKa/ eR AW/
Development of a computer park ‘g;;gf
2 | BarjapiaMalibiK jKacakTaMaHb!l CaThlil aty/ Gipnix/ 2 2 | 2713 4
[IproGpeTeHne IPOrpaMMHOro obecriedern s/ efn?::f‘f
Software acquisition neas.
3 | BeprxaHansIK xaGABIKTap/bI CATHIIN ATy KoHE T. 6./ Gipix/ 0 | 19 12 | 12| 16
Iprnobperenue saboparopHoro obopynoBanus u aAp./ e&?ﬁ‘;

Purchase of laboratory equipment, etc.

meas.




4 | KitanxaHa KOPBIH TONBIKTRIPY/ 6ipmx/ | 50 | 100 | 125 | 130 | 135
Ionomaeawe Gubroreunoro ¢ouja/ 93-]‘;::;
Replenishment of the library fund sy

5 | XKwuha3z carsin amy/ Gipaik/ 12 14 14 14 16
[proGperenne Mebemn/ CALM3M./
Purchase of furniture li;lézfsﬁ

3. TOYEKEJIAEPAI BACKAPY/ YIIPABJIEHUE PUCKAMHM/ RISK MANAGEMENT

BBB Makcarka >KeTyre >KoHe MaKcaTThl WHIMKATODJApFa KOJ JKETKi3yl'e KeAepri KenTipeTiH
Oipkarap Toyekesnaepre tarn 00aysl MyMKiH/
OII MOXKET CTONKHYTHCA € PAAOM PHCKOB, NPENSTCTBYIOIMX JOCTHXKCHUIO LEIM H JOCTHKCHUIO

IeNeBbIX HHIMKATOPOB/

The OP may face a number of risks that hinder the achievement of the goal and the achievement of

target indicators

MaxeaTra skeTyre Keepri
+ _ DoaThblH TayeKeNaep aTaybl

Tayexenaepai 6ackapy Gofininiua ic-mapanap

Tanankepnepain emimizain  Gacka
alfMaKTapbiHa JKOHE JKAKbIH JKIHE
AJIBIC IETENAEpre KeTyi/ '
Otrox  aluTypueHTOB B  Opyrue
perHOHBl CTPaHBl H B CTPaHBI
OIMIKHEro H JabHero 3apy0exbs/
Departure of applicants to other
regions of the country and to the near
and far abroad

- Kecintix Garmap Gepy »KyMbICTaphiH KYLICHTY AKIHE JKAHIAHIBIPY.

- YKakpiH jKoHe anpic meTenaepae OKIIIiKTep amy.

- TanaHTTH JKACTAPFa YHHBEPCUTETTIK MPaHTTap MeH XKeHLIiKkTep Bepy.

- AfiMakTeIH ipi KacimoppiHaapoiMen GaiimaHsicTapibl KeHeHTiN, MakKCaTThl Kaip
naspriay sKyliecid ZaMeITy./

- Veumenne H akTHBH3aLMS NPO(OPHEHTALMOHHOM paboThl.

- OTKpBITHE IPEACTABHTENLCTE B OJIMKHEM U lallbHEM 3apy0exse.
-[IpemocTaBieHie YHHBEPCHTETCKHX TIPAHTOB M CKHIAOK [ TalaHTAMBOM
MOJIOIEHKH.

- Pacminpenne cOTpyIHUYECTBA ¢ KPYMHBIMU PerHOHANLHBIME MPeNPUITHAMHA 1A
IeNleBOH MOATOTOBKH KagpoB./

- Strengthening and intensifying career guidance work.

-Opening representative offices in neighboring and distant foreign countries,

- Providing university grants and discounts for talented young people.

- Expanding ties with large regional enterprises for targeted staff training.

Binim Gepy Kbi3MeTTepi HapblFbIHAA
JAaKplH ~ MaMaHmBIKTap  GolibHIIA
KOFapsl OKY OPBIHIAPEIHBIH
GocexenecTiribin apTysl/

Veunenwe KOHKYPEHIMH Ha PBIHKE
00pa30BaTeNbHBIX YCIYT CO CTOPOHBI
BY30B o CMEIKHBIM
creguansHocTsiM [ The growth of
competition among universities in
the nearest specialties in the
educational services market

- VHuBepcuteTTiH Oiperelt MaMaHIbIKTapblH JIaMbITY JOHE OHbIH OaceKesix 1
APTHIKILBUTBIKTAPBIH KEPCETY.

- AkaneMHANbIK §araapiamMalapibl XaabIKapanblK CTaHIapTTapFa COHKeCTeHAIpY.

- YHHBEPCHTeTTIH HMHIKIH HBFaliTy MakcathiHaa PR KoHE MAPKETHHITIK
HayKaHIap OTKi3y.

- Koc minnomapt GargapiaamManap MeH aKafeMUsIbIK YTKbIPAbIKThL 1aMbITy./

- PazBuTHe YHHKANLHEIX HAMPABIeHUI MOArOTOBKY YHHBEPCHTETA 1 AEMOHCTPAIIMA
€ro KOHKYPEHTHEIX NPEHMYLIECTB.

-IIpuBenenne aKaZeMH4eCKHX MNPOrpaMM B COOTBETCTBHE ¢ MEMIYHapOIHbIMH
CTaHIAPTAMU.

-Ilposemenne PR- M MapPKeTHHrOBRIX KaMIAHWH A4 YKPENIeHHA WMUIKA
YHHBEPCHTETA.

- BHempenite mporpaMum IBOHHOTO IUILTOMA H aKaJeMHdecKol MOOHILHOCTH./
-Developing the university’s unique specialties and showcasing competitive
advantages.

- Aligning academic programs with international standards.

- Conducting PR and marketing campaigns to strengthen the university’s image.
-Implementing dual degree programs and academic mobility initiatives

Binikri FEUTBIMH-TIEJAT OTHKABIK
KaJprapablH ;KeTicneymimiri/
Henocratoxk  kBanH(UIMPOBAHHBIX
HAYYHO-1earOT HYeCKHX KaapoB /
Lack of qualified scientific and
pedagogical staff

-JKac ranbiMaap MeH OKBITYLIbLIAPAbLL  bIHTANAHABIPY (FbulbIMK  woOanapra
rpa”TTap Geny).

- XaJbIKapaIblK JeHreiiaeri OKpITy bUIap MeH npogeccopnap/ibl Tapry.

- YHUBEPCHUTET OKBITYLIBLTIAPE] YIIiH FEUIBIMU-3€PTTEY TPAHTTAPBIHA YChIHY/

- CTAMYTAPOBAHHE MOJIOIBIX YYCHBIX H TIpenojaBaTeneil (MOBLILISHHE 3apIIaThL,
TPaHTBl Ha HayYHbIE OPOEKTHL).

- [IpuBnedenye MexKIyHAPOIHBIX TIPeNoAaBaTeneil ¥ npodeccopos.
-TlpenocraBnenye HayYHBIX 'PAHTOB /714 COTPYAHAKOB YHHBEpCHTET/




-Encouraging young scientists and teachers (salary increases, grants for scientific
projects).

- Attracting international lecturers and professors.

- Providing research grants for university faculty members.

HHHOBALMANBIK Oliim Gepy
GarnapiamMalapsiHbIH Kem a3ipaeHyi
(vakpITBIIEL 33ipieHbeyi)/

HecroeBpemeHHas paspaboTKa
MHHOBAIMOHHEIX  00Pa30BaTeIBLHEIX
nporpamMm /

Late development (untimely
development) of innovative

educational programs

-VnpoBamusuTeIK - GarapiaManapiel  e3ipaey  Mep3iMuepiH JKeJenuery KoHe
OHTAiIaHabIpy.

- AKaIeMHSUIbIK KaybIMIACTHIKIIEH KOHE OHEPKACill eKiJLiepIMeH Thifbl3 OaHIaHbIC
OpHATY,

-)Kana TexHonorusnap medn Ourm Oepy TPEHATEPIH 3€pTTEY @pKbLIbl OKY
OargapiaaManapsit JKeTimipy/

- VeKopenHe H onTHMM3a1NsS npoLigcca pa3paboTKy HHHOBALMOHHBIX NPOrpaMM.
-VCTaHOBTEHNE TECHOTO COTPYIHHYECTBA C aKAZEMHUECKHM COODMIECTBOM M
TIPEICTABUTEIAMH HHIYCTPUH.

- COBepIIEHCTBOBAHHE  YUeGHBIX  TPOTPaMM
TeXHOJIOTHit H 06pa3oBaTENbHbIX TPEHIOB/

- Accelerating and optimizing the development of innovative programs.
-Establishing close cooperation with the academic community and |ndustly
representatives.

- Improving programs by studying new technologies and educational trends

Ha OCHOBEC H3Y4YCHHA HOBLIX

bimiM Oepy KbI3METTEPIHIH
CanachIHBIH TOMeHaeyi/
CHinxenue
00pa3oBaTeTLHBIX yCuyr /
Decrease in  the quality
educational services

KayecTra

of

-Binim Gepy CTaHmapTTapblH KaHAPTBIN, OKBITY Camachl MeH Kayimcismirid
KaMTaMachl3 eTy.

- OKpITY IIbLAAPABIH GLTIKTITIrIH apTTEIPY KypeTaphiH yHbIMAACTHIPY.
-CryeHTTepain MiKipepi MeH YCRIHBICTAPLIH eCKepeTiH kepi Galmamsic Kyiecin
EHTI3Y.

-3amaHayy okmITy azicTepin enrisy (Blended learning, Project-based learning)/

- O6HOBAEHHE 06Pa30BATENBHBIX CTAHAAPTOB AU1sl 0OECHEYEHHS BBICOKOT0 KaqecTBa
1 0e30IacHOCTH 00YYeHHs.

-Opranu3aiyis KYpCoB NOBbIIIEHNA KBaJIH(UKaHK 114 IpenoaaBaTeei.
-BBe/gHHE CHCTeMbl OOPATHON CBA3M, YUUTHLIBAIOIIEH MHEHMA W TIPEAIOKEHHS
CTY/IEHTOB.

-BHenpenme coBpeMeHHBIX MeTouk oGyuenma (Blended learning, Project-based
learning)./

-Updating educational standards to ensure quality and security.

- Organizing professional development courses for teachers.
-Implementing a feedback system that considers students’
suggestions.

-Introducing modern teaching methods (Blended learning, Project-based learning) |

opinions and

Bepinren  GuriMHIH  ©3eKTiirinin |-Oxy Gapnapnamarapbii 3aMaHayH FBUIBIMH XKOHE TeXHONOTHABIK KeTiCTIKTEpre
TomMeHzeyi/ colikec kaHapTy.
CHipkeHHe akryanbHOcTH |-BiniM  Gepy  MA3MyHBIH  HADBIKTHIK ~ CYPaHbICKa  COHKECTEHIIpY — YIIH
TPAHCIUPYEMbIX 3HaHHIT/ KacimopeIHaapMeH CepikTeCTiK opHaTy.
Reducing the relevance of this |- OKpITymbIIapapis, yHemi GinikTiziriH apTTBIPBIN, KaHa OLTiM MEH Jafibliap/ibl
knowledge UrepyiH bIHTATAHABIPY./
- PerymipHoe o0HoBIeHHe Y4eOHBIX MPOTPAMM B COOTBETCTBHH ¢ COBPEMEHHEIMH
HayIHBIMH H TEXHOJOIMHYECKHMH JNOCTHARCHHAMH,
- VeTAHOBNEHNE MAPTHEPCTBA ¢ MPEANPUATHAME JUTA afanTanun 00pa3oBaTebHOro
KOHTEHTa K TpeOOBaHUAM PBIHKA.
-Toompenne HempepsIBHOrO O0y4eHHs M TOBbIICHHA KBATH(QHUKAUHH CPEnH
npenozaparteiei,/
-Regularly updating curricula to reflect modern scientific and technological
developments.
-Establishing partmerships with industries to align educational content with real-
world demands.
- Encouraging continuous learning and upskilling among faculty members
MMOK  xoHe  KelMeTkeprnepmin |-JKorapel aenreiinmi, Genenni rbUIBIMHM JKypHAIZAP Typabl aKOapaTTaHIBIDY /el
FHUIBIME MaKaIAMapbIH (OKLIPTKBILD} | 2PTTRIPY.
KYpHATIApaa skapusanay/ -FeuIbIMA 3THKa JKOHE Caraibl sKYpPHAIAApIsl TaHaay OOMbIHIIA OKBITYUIBLIAPFE

Ily6nuxanus Hayunsix crateit [ITIC
M COTPYIHHKOB B «XHIIHHYECKHIX)
ypHaIax /

Publication of scientific articles by
faculty and staff in "predatory "
journals

TPEHHMHITEP YHEIMAACTEIPY.

-Maxkananapasii Oefenai GachuisiMAapaa KapuUAIaHYBIH KaMTAMAch3 eTy YIliH
ikl petensusay Kyiecis eHrisy/

-TToBblIIGHHE OCBENOMIEHHOCTH O BBLICOKOKAYECTBEHHBIX M PELIEH3UPYeMbIX
HAay4HBIX JKypHAIax.

-TIpoBenieHHe TPEHHHTOB AN NMpenofjaparesied [0 BOMPOCAaM HAyqHON ITHKH H
BEIGOPA SKYPHATOB 1S My ONUKALHH.




-BBegenne BHYTPEHHETO  MEXaHM3Ma obecrieueHns
myGIHKALAI B ABTOPHTETHBIX U3IaHUSAX/

- Enhancing awareness of high-quality, reputable scientific journals.

- Providing training for faculty members on research ethics and journal selection.
-Implementing internal review mechanisms to ensure publication in credible

journals

PELEH3UPOBAHHA 1A

YHuBepcuteT FAIIBIM/IAPbIHBIH
FBUTBIMY woQanapeina
capanTamaiibiK GaraHbIE TOMEHIr/

Huskas JKcrmeprHas OlUEHKa Ha
HAy"IHBIE TPOEKTBI YUeHbIX
YHHBEpPCUTETA /

Low expert assessment of scientific
projects of University scientists

- FrutsIvy sxo6anapasl iiki capanTamMaiaH eTKisy KyHecin KylenTy.

- ¥ ITTHIK KaHe XanblKapalblK FelIbIME Oalikaynapra KaTbiCy Abl bIHTANAHALIPY.
-JKac seprreyuiijiepre apHasiFaH MeHTOPIIBIK OaraapaamManapabl JambiTy./

- Veunenue BHyTpeHHEH CHCTEMBI IKCTIEPTHOM OLIEHKH HayUHBIX [IPE/I0KEHHIT.
-TToowmpenye y4acThA B HALHOHATEHEIX W MY HADO/IHBIX HAYUYHBIX KOHKYpCax.
- PasBuTHe mpOrpaMM HACTABHUYECTRA IS MONIOJBIX HCCIeIoBaTe eH./

- Strengthening internal peer-review processes for research proposals.

- Encouraging participation in national and international scientific competitions.

- Providing mentorship programs for early-career researchers.

Feubivu eHiMai
KOMMepPIUATAHIBIPYFa
KacimopaiHaap MEH Ou3Hec

KYPbLIbIMapPBIHBIH
KbIZBIFY LIBLIGIFBIHBIH TOMEHIIri/

Crnaban 3aHHTEPecOBAHHOCTh
npemnpHATHii U OGU3HEC CTPYKTYp B
KOMMEepLHATH3aLHH HayqHOH
MpOAY KUK/

Weak interest of enterprises and
business structures in the
commercialization  of  scientific
products

- VHUBepcHTeT TIeH OH3HEC KAYBIMIACTBIFBL apachblH/AFbl CEPIKTECTIKTI HbIFAHTY
yiiH Gopymaap MeH Ke3necynep eTKizy.

- MHHOBaLMSIBIK CTAPTANTAPAL! KOJAAY jKaHe OuzHec-nHKyOaropiap Kypy.

- FpinbMu skobGanapasiy OH3Hecke THIMALTINIH TYCiHipy sKaHe GipieckeH rpaHTTap
YCBIHY/

-Opranmzauns  (OpyMOB ¥ BCTped Ui Pa3sBHTUA  COTPYIHWYECTBA  MEMKILY
YVHHBEPCHTETOM H OH3HEC-COOBILECTBOM.,

-l'lonnepmka HHHOBAUHOHHBIX CTAPTAIOB M CO3JaHNMEe 6H3HE'«C-[»’EHK}’ GBTOPOB.
-Tlomynspuzatmis  TPEHMYIIECTB HAYYHBIX MPOEKTOB UId TPEANPHATHE H
NPEeIOCTaBIeHHEe COBMECTHBIX IPaHTOB/

-Organizing forums and meetings to foster university-business cooperation.

- Supporting innovative startups and establishing business incubators.

-Promoting the advantages of scientific projects to enterprises and offering joint
grants.

MarepHanIBIK-TEX HUKATBIK 0a3aHbIH

TEXHHKANLIK  CHIATTAMaIapbIHEH
TeMeHaey1/

CHmxenne TEXHIUECKHX
XAPAKTEPUCTHK MaTepuanbHo-
TeXHHIECKOH Gashl/

Reduction  of  the  technical

characteristics of the material and
technical base

- MaTepua IbIK-TeX HUKATBIK KA IbIKTap/Isl XaHAPTY Oar/ap/iaMachiH 3ipiey.

- MeMITeKeTTiK JKoHe KeKe HHBECTHIIUATIAP/IR TapTy.

-3epTXaHanap MeH OKy FUMapaTTapbiHbIH HH(QPAKYPBUIBIMBIH JKAHFBIPTY/

- Paspaborka nporpaMMel MOAEPHU3ALUH MATEPHAIBHO-TEXHHIECKOTO OCHATIIEHNS.
-TIpuBneueHHe MHBECTHIHI OT roCcyIapcTBa U YaCTHOIO CeKTOPa.

- OGnosnenne nadoparopuli i yue6Hoi nHdpacTpy KTy pbl/

-Developing a program to upgrade material and technical equipment.

- Attracting investments from the state and private sector.

- Modernizing laboratories and educational infrastructure

TanankeprepAii MOTHBALUACHIHEIH
ToMeH aeHrelii/
Husknit  ypoBeHsb
AOUTYPUEHTOB/
The low level of motivation
applicants

MOTHBAIIHH

of

- VuuBepcHTeTTiH TaOBICTbl TyJQeKTepi Typanbl aknapar Tapary
TanankepiepiliH Kbl3bIFy LbLILIFBIH APTTHIPY.

-JKorapbl akaaeMMAJBIK OkeTicTiKTepi 6ap CTyNeHTTepre IUAKIpTAKBUIAD MEH
HEHUIIIKTED YCBIHY,

- Tanankepnepre kaci6u Garfap Gepy OargapnamaliapblH AaMbiTy KoHe Oonaiuax
MaHCanThIK MyMKiHaikTepi kepcerty/

-TloBbllIEHHE BOBJICYEHHOCTH 4Yepe3 peKjaMHble KaMITaHHH, JeMOHCTPUPYIOLLNE
YCTICLIHBIE MPUMEPBI BbINYCKHHKOB,
-IlpenocTaBleHHe  CTHNEHAWH W
aKa1eMHYCCKHMH JOCTH/KEHHAMH.
-PasBuTHe MPOOPHEHTALHOHHBIX MPOrpaMM, HAIPaBIEHHBIX Ha JEMOHCTPALIHIO
KapbepHBIX ePCIeKTHB./ '

-Increasing engagement through promotional campaigns showcasing university
success stories.

- Offering scholarships and incentives for high-achieving students.

- Strengthening career guidance programs to highlight future career opportunities

APKBLIBL

JBroT and  CTYZEHTOB C  BbICOKHMH

Kadenpa meHrepyuiici/ Toxraranosa I'.b.
3asenyromuii kadenpoi/ Tokraranosa I'.b.
Head of the Department Toktaganova G.B




