KA3AKCTAH PECITYBJUKACBIHBIH FBIJIBIM KOHE JKOFAPBI BL1IM MUHMCTPJIT]
MUHHUCTEPCTBO HAYKH U BbICILIEIO O6PA30BAHNA PECIYBJIMKH KASAXCTAH
MINISTRY OF SCIENCE AND HIGHER EDUCATION OF THE REPUBLIC OF KAZAKHSTAN

KOPKBIT ATA ATBIHJAAFbI KbI3bIJIOPJA YHHUBEPCUTETI
KbI3BLIOPAHHCKHNH YHUBEPCUTET UMEHH KOPKBIT ATA
KORKYT ATA KYZYLORDA UNIVERSITY

*am,nemnﬁnmx canzje SKOHIHIEri KOMHTET
Sitiiied e T A. AxarTacs
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7M01519-Buostorns 0i1im Oepy OaraapiaMachiHbiH
2025-2029 xpinpapra apHalIFaH
JAMY KOCIIAPBI

IIJIAH PABBUTHA
obpazosarelbHOi porpamMmel 7TMO01519-buonorus
Ha 2025-2029 rouel

DEVELOPMENT PLAN

educational program 7M01519-Biology
for 2025-2029

Kessinopaa, 2025x./ Keissuiopaa, 2025r./ Kyzylorda, 2025y



BEKITUIII/ YTBEPXXJEHO/ APPROVED

JKaparbITbIcTaHy WHCTHTYTBIHBIH AKANEMHANBIK Ccalld KOHiHAeri KoMuTeT MKimicinme Oekitinal /
YTBepiKkIaeH Ha 3ace/IaHIH KOMUTETA [0 aKaIeMHUeCKOMY Ka4eCTBY MHCTUTYTd CCTCCTBOZHAHHS /
Approved at the meeting of the Academic Quality Committee of the Institute of Natural Sciences
xarTama/ nportokol/ protocol Ne /' or« /» g7/ 2025,

Tepara /Ilpencenarens / Chairman @%Q@Hﬁ{ ,/// H.A.Axaraes

= I g o4
/ {koaet noanuce! signature)

KAPAJIJIbl/ PACCMOTPEHO/ REVIEWED
«buonorus, reorpadus xone xumus» bbb-HbIH Moximicinne/ Ha 3aceganuu OI1 «buonoruu, reorpaduu
1 xumusy/ at the meeting of the Department of Biology, Geography and Chemistry

xarTama/ ipotokoir/ protocol Ne /ot «Z%n _p7 2025,

BBB sxerexici/ Pykosoaurens OI1/ Head of the OP ';f;; —~ T'.B. Toxkraranosa

{koney noanwee/ signature)

BIJIIM BEPY BAFJAPJIAMACBIHBIH, JKOCIIAPBLIH O3IPJIEY YIIIH HETI3I'E AJIBIH/IBIY
OCHOBAHUE JUISI PASPABOTKHU ITJIAHA OBPA3OBATEJIBHOW IPOI'PAMMBI/ THE BASIS
FOR THE DEVELOPMENT OF AN EDUCATIONAL PROGRAM PLAN:

Kopkbir Ara areiaarst KY-uig 2025-2029 skeiimapra apHanfaH CTPaTerHAIBIK JaMy JKOCTApbY/
Crpaterudeckuil mian passutust KY umenn Kopkeitr ATa Ha 2025-2029 rons/
Strategic Development Plan of Korkyt Ata KSU for 2025-2029.



. BBb aszipaeyminep/ Paspadorunkn OI/ Developers of Educational programs

TMO01519-buoorus bbb
Oepyiuisiep Keneciniy mymeci/
Yaenst coeera pabGoropareneii mo OII
TMO01519-buosorus /
Members of the Employers' Council for
OP TM01519- Biology

KYMBIC

KK Torawosa/ J.K.Toganova - M. Mometos

aTeingarsl  Kpi3buiopaa Korapel  [IEIarOTHKAIBIK
KOJLTeKIHIH JIUPEKTOPLY/ Hupextop
KBI3BUIOPAMHCKOrO  BBLICIIET0  HEAArOrHYecKoro

Kommemka uMeHH M.Mamerosa/ Director of the
Kyzylorda Higher Pedagogical College named after
M.Mametov

Herizri skymbic epymisiep/

I'M. AGpasueBa — Kpi3buwiopjia KaTachHbIH OiniM

OcHoBHBIE paGoTogarenn/ Main |6eniminin GacTeirel/ Hawansnux oTaena oOpa3oBaHus

employers r. Keieinopaa/ Head of the Department of Education
of Kyzylorda

Kymbic Oepymiiep apacsinan | A Yprapaesa/ G.A.Urgaracva — Ne 7 wmekren-

aAKAAeMHAIBIK KeHeC MyImeci/

Uiensl Axagemudeckoro CopeTa cpeiu
paboTonare.eit/

Members of the Academic Council among
employers

AMLEeHiHiE 0Ky  icl  JKeHingeri  JHPEKTOP/bIH
opeinGacaps! / 3aMeCTHTeNb AUPEKTOpa no y4eOHow
paGore mkona-ymied Ne7 / Deputy Director for
Academic Affairs of the Lyceum Ne7

bb mendepinge BIHTBIMAKTACTBIK KYy3ere

aceIppblIATBIH  Herisri  Oimim  Oepy
MeKkemesepi, kacimopbimaap/

OcHoBHBIE odpasoBaTe/bHbIe
yUpexRIeHHH, NPeANPHATHS, ¢ KOTOPLIMH
OCYMECTBJSIETCH  COTPYAHHYECTBO B
pamrax OI/

The main educational institutions,

enterprises with which cooperation is
carried out within the framework of the
op

Kespmmopna k. H3M, NelO1 Keieuiopga k. A.
MycnuMyiel aThIHZAFBl MeKTenm-muueiti, Ne264 T.
Ecetor arwingarel Mekren-iniei, b.K. MoMbinOaes
ateinaarel Ne278 mexten-muueti, Ne3 Kpissuiopaa K.
mekren-rumuasuscer/  HHIIL r.Keemopaa, NelOl
mxonaa-maned uMenn A.Mycaumynel T.KbI3pUiopaa,
Ne264 mkona-muneit wmenw T.Eceropa, Ikona-
nuuei Ne278 umenn b.K.Momeinbaesa, Ne3 mkoma-
rumuasus r. Keseimopaa/ NISH G.Kyzylorda, Nel01
school-lyceum named after A.Muslimuly
G.Kyzylorda, No264 T.Yesetov Lyceum School,
B.K.Momynbayev Lyceum School Ne278, Ne3
Kyzylorda Gymnasium School

bbb ¢puananzapsy/
Ouimaas O/
Branches of the OP

Kepomopaa k. H3M, NelOl  Keiseutopaa K.
A MycnumyTel  aThIHAAFE  MEKTel-auled, No264
T.Eceror arpinnars! Mexren-iamnei, b. K. Momembaen
ateiaarsl No278 mexkren-munei, Ne271 opTa MeKTen
HUILI r.Keneuopna, NelO1 mixona-nuned HMEHH
AMycmuamyasr r.Keisbuiopaa, Ne264 mikona-naneH
umeHn  T.Eceropa, wikosa-numeit  Ne278  mm.
B.MomeiaOaeBa, cpeunss mkoma Ne271/  NISH
G.Kyzylorda, NelOl school-lyceum named after
A Muslimuly G.Kyzylorda, Ne264 T.Yesetov Lyceum
School, B. Momynbayev Lyceum School Ne278,
secondary school Ne271




2. BUIIM BEPY BAFJAPJIAMACBIH JAMBITYIbIH HEIT3IT MIHAETTEP/ OCHOBHBIE
3AJAYHN PA3BHUTHSI OBPA3OBATEJILHOM NMPOI'PAMMBIL/ THE MAIN OBJECTIVES OF THE
DEVELOPMENT OF THE EDUCATIONAL PROGRAM

Cmipamezunioix, 6azorm 1. YuusepcurerTin Olnim Oepy Kbi3MeTTepiHe KOBKeTIMALNIKTI KeHelTy,
Cmpamezuueckoe nanpagrenue 1. Pacuiupenye poctyna k o6pazoBaTenbHbIM YCAYTAM YHHBepPCHTETA/
Strategic direction 1. Expanding access to educational services of the University

Ne Horuixe kopeerkiurepi (yaeci, naiibi3bl, canbt)/ Oipnik/ | 2025|2026 2027 | 2028|2029
[MokazaTe/in pe3ynbTaToB (1051, IPOUEHT, KOJIHYECTBO) |  efH3M./
Indicators of results (share, percentage, quantity) unit of
measurem
ent
| | binim anywbuiap kontuHrentl/ Kontnarent ofyuatouxcst/ | agam/uen./ | 6 6 6 6 6
Contingent of students man
2 | Tynex/ Buinyer/ Release anam/uent | - ] 6 6 0
man

Cmpamezuanbix 6azeim 2. biniM 0epy KbI3METIH HHHOBAIMSUIBIK KAMTaMachi3 €Ty/
Cmpamezuueckoe nanpasienue 2. Mlnnopannontoe obecrieuenne 00pa3oBaTenbHOR AeATEIbHOCTH/
Strategic direction 2. Innovative provision of educational activities

Ne Hornxe kopeeTkiunepi (yneci, naiipizsl, canbi)/ Gipnix/ | 2025 (2026 (2027 | 2028 (2029
TMokazarenn pe3yabTaToB (108, NPOLEHT, KOJHYECTBO) | €1.H3M./
Indicators of results (share, percentage, quantity) unit of
measur
ement
| | TAAP petitunricinaeri BB nosuumacel/ OpbIH/ - 3 5 - 3
IMosuumsa OI1 B peiiturre HAAP/ MecTo/ '
Position of the EP in the Atameken rating place
2 | BBb akkpenuraums/ Axkpenurauus OIT/ daxr/
I, Accreditation of the OP fact
3 | Ipi KOMMAHUAIAPABIH, YITTBIK KoMnaHuanapabis, | akt/ + + + + +

MEMJIEKETTIK OpPraHiapAblH, KaybIMIOACTBIKTAPALIH JKoHE fact
wyMple  Gepytuinepnid,  xatoicybiMen  asiprenred  BBB/
PazpaBorka oOpasoBaTenbHOH MOporpaMMel ¢ y4acTHeM
KPYTIHBIX KOMTIaHHH, HaLMOHANBLHBIX KOMTIaHHH,
rocopraHoe, accounaumii u pabotoaareneil/ Development of
an educational program with the participation of large
companies, national companies, government agencies,
associations and employers

4 | EHDex HApbIFBIHBIH - TAJAnTapelH  eckepe otbipeil  bBb | dakt/ + - F - +
xanapty / O6Hoenenue Ol ¢ yuerom TpeGoBaHHI phIHKA fact
Tpyaa/ Updating the OP taking into account the requirements
of the labor market

S | Tuicti cana GolfbIHIIA OKY MpOILECiHe TAPTBUIFAH MPAaKTHK | amam/ - 2 2 3 3
MamaHgapablH - canbl/  KonuuecTBo  NpHUBAGUEHHBIX K | 4el./
yueOHOMY MpouUeccy CHeLMalMCTOB N0 COOTBETCTBYIOLIEH man

orpaciu/ The number of specialists involved in the
educational process in the relevant industry

6 | Bb Goitbnma FeuTBIMK gapexeci bap [1OK yneci/ Jons [IIC % 100 | 100 | 100 | 100 | 100
¢ yueHo# crenedbro no OI/ The share of teaching staff with
a degree in OP

7 | Monnik canana OINIKTUIIKTI apTTBIPY KypCTapblHAH OTKeH | agam/ 5 6 7 7 8
INOK canp/ Komuwecerso [IIIC, npomeammx Kypesl e/
noBbpleHUd Keanudukauun e npeametHol obmactu/ The man

number of teaching staff who have completed advanced




training courses in the subject area
8 | Oky aaxramraHHaH KeWiHri OipiHIID  KbUIBL  JKYMBICKA % - 75 | 80 | 8 | 100
opuanacteipsiiran BB Tynekrepinin  yieci (Tyfekrepaiu
SKATITb] caHblHAH )/ Hous BbIMYCKHUKOR OI1,
TPYAOYCTPOSHHBIX B MEpBbiil  roj  (ocie 3aBeplueHMs
obyuenns (0T ofiero konuuecTra BuImyckHukoB)/ The share
of graduates of the OP employed in the first year after
graduation (from the total number of graduates)
9 | Binim Gepy KbI3MeTTepiHiH canachln Oarajlayra KaTblCaTbiH % 55 60 | 65 | 70 | 80
YHHBEPCHTET TYICKTEPiHIH ynmeci (xyHpisri oxprry)/ [lona
BBIMYCKHUKOB YHHBEPCHTETA, YYAaCTBYIOLIHX B  OLCHKE
kauecTea 00pazoBaTebHbIX yenyr (aHepHoe obyuenue)/ The
proportion of university graduates participating in the
assessment of the quality of educational services (full-time
education)
10 | Mamangapapl  gaspiay camackiH Oaranayra  KaTeICATIH | agam/ 2 2 3 3 4
symbic Gepytinepin canel / Konuuecteo paboropatenedt, | uen/
YUACTBYIOUMX B OLEHKE  KayecTsa  NOArOTOBKH [ man
cnetmanuctor/ The number of employers participating in the
assessment of the quality of training of specialists
11 | [IOK-HbIH nenarorukaiblk Kei3merin Oaranayra KaTbICAThIH % 75 80 | 80 | 85 | 90
OiiM - anyweiapasld  yheci  (kyHmisri  okwity)  Jons
o0yuaroMXes, YYACTBYIOWIMX B OUEHKE I[eJaror4eckoh
nesrenbHoctH [MT1C (aneHoe ofyuenne)/ The proportion of
students participating in the assessment of teaching activities
of teaching staff (full-time training)
12 | YBT wekri GanbiHan eoTkeH Tylekrepaid yneci (Tek nen % 65 70 | 75 | 80 | 85
MAMaHABIKTAPb! yiiH)/ Jlons BbIMYCKHHKOB, MpolUeLINE
noporoseiit 6ann HKT(Tonbko nna neacrieuuansHocTel )/
Percentage of graduates who have passed the NCT threshold
score (only for PED specialties)
I3 | BB GoiterHma oxpiTyiubiap asipaeren JKAOK  canbl/ | Gipnik/ - 1 2 2 3
Konuuecrso MOOK, pazpabotantsie npenogaatenamu OI/ | en.uzm./
The number of MOOQCs developed by the teachers of the OP unit of
meas.
Cmpamezuniptig 6azeim 3. XanblKapaiblK bIHTBIMAKTACTEIK JKOHC HHTCPHAIMOHAIIAHABIPY
Cmpamezuyeckoe nanpagienue 3. MeXIyHapPOAHOE COTPY IHMUSCTBO U HHTCPHALMOHANH3ALIM/
Strategic direction 3. International cooperation and internationalization
Ne Hoaruske kopeerkimmepi (yaeci, naiipizbl, cansi)/ Gipaiw/ |2025)2026|2027| 2028 | 2029 !
ToxkazaTenu pe3yasTaToB (J0Jisi, HPOLEHT, KOJHYecTBO) | el.H3M./
Indicators of results (share, percentage, quantity) unit of
measure
ment
I. | BBB wenbepingeri KOO cepikrectik: Koc purmomap BBB/ | Gipnik/ - - l 2 2
MeskBy30BCKOE MapTHepeTBO B pamiax OIT: ef.us3m./
Heyxaunnomusie O/ Interuniversity partnership within the unit of
framework of the: Two - degree OP meas.
wetennik KOO/ ¢ szapyGemubivm pyszom/ with a foreign - 1 1 1 1
university
Kaszakcranabik KOO-men/ ¢ kazaxcranckum ey3om/ with a - B - 1 1
Kazakh university
2. | BBD GoiipiHIug aFpUILLBIH TUTIHACTT NOHIEP CaHbl/ Gipmix/ 1 1 1 2 2
KonmuecTeo AMCUMIUIMH Ha aHrIMicKoM a3bike no OIL en.u3m./
Number of disciplines in English by OP unit of

meas.




3. | CbIpTKb! (LIBIFBIC) aKaAEMHAIBIK YTKbIPJBLIK DaFnapaamMacsl anam/ - 2 3 3
weHOepine KaTbicaThid BB Ginim anylbiapaeiy caust / ten./ man
Konuuectro obyuatomwuxea OTl, yuacTBYIOLIMX B paMKax
MPOrpaMMBl BHEIIHe! HOXOTALIeH akaneMHIecKoi
mobuiaeHoeTH/ The number of students participating in the
external outgoing academic mobility program -
4. | [wki (WbIFblc) akaJeMHSUIbIK YTKLIP/ILIK DarjapiamMacs anam/ - 1 3 3 |
wenbepinae kareicatein BB Ginim anywusinapasiy cass / ven./ man
Konuuectso obyuatotuxesa Ol yuacTBYIOLLIHX B paMKax
nporpaMmbl BHYTpeHHeH Hexoaslieit akaJjeMH1ecKor
moGuibHocTH The number of students participating in the
internal outgoing academic mobility program
S, | Twiki (Kipic) akaaeMUATbIK YTKLIPALIK Gargapnamacsl amgam/ 1 1 2 3
wenbepinne kateicatoin BB Ginim anyisinapasit cansr / yen./ man
Koauuectro obyuatomuxes O, yuacTsyiomux B paMkax
| MPOrpamMmbl BHYTPEHHEN BXOAALICH aKa1eMUYECKON
mobunsHoetr/ The number of students participating in the
internal outgoing academic mobility program
6 | [wKi (LUBIFBIC) AKAOSMHUSIBIK YTKBIPIBIK SaFaapiaMacet amam/ - 1 3 3
wendepinae kareicateid IIOK canbl / Konuuecrso TTIC, yes1./ man
YHACTBYIOLIMX B PAMKAX [IPOrPaMMbl BHYTPEHHEH '
HCXOAAUIER akageMuieckod MoOuibHocTH/ Number of
teaching staff participating in the internal Outgoing
Academic mobility program
7. | lwki (kipic) akaaeMHUAIBIK YTKbIP/AbIK OarnapiaMacel agam/ - 1 2 24
wendepinae karpicatbid [10K canel/ Konuuectso [1I1C, yesl./ man
YHACTBYIOIIEr0 B paMKax MporpaMMbl BHYTPEHHel
BXOJseH akanemuyeckold moduneHoeT/ Number of
teaching staff participating in the internal Incoming
Academic mobility program
8. | TapTbuiran wetennik raabiMaapasiy cansl/ Konuuecrso agam/ 1 1 2 3
MpPHBIeHEHHBIX 3apy0emHbIX yuenbix/ Number of foreign qes./ man
scientists involved
9. | CrIpTKb! (WBIFLIC) AKAAEMHALIK YTKLIP/LIK BaraapiamMacs ajam/ 1 | 2 2
weHbepinae karbicatei [MOK canbt Konnvecrso TTIC, yen./ man
YHACTBYIOLIETO B PAMKAX MPOrpamMmMbl BHEIIHEH Hexoasedi
akanemuueckoil MobunsHoct/ Number of teaching staff
participating in the external Outgoing Academic mobility
program -
10. | Arpiniubid Tinieae okpirateid [MOK canwl’ Konuuectso TTIC, | agam/ - 1 2 2
Mpenoarux Ha aHrauiAckom aseike/ Number of teaching | uen./ man
staff teaching in English
Cmpamezuanvix dazoim 4. VIHHOBaIULAIBIK YKOKYHCHI TaMBITY
Cmipamezuueckoe Hanpagierue 4. Pa3snTie HHHOBAIMOHHON SKOCHCTEMBI
Strategic direction 4. Development of the innovation ecosystem
Nao Hormke kepeerkimepi (yiaeci, naiibispl, canbi)/ oipnix/ | 2025 | 2026 | 2027 | 2028 | 2029
Hokasarean pesyaLTaros (1018, IPOUEHT, KONHYECTBO) | e1LH3M./
Indicators of results (share, percentage, quantity) unit of
measure
ment
1 | binim Gepy axene zeprrey sxobanapeina katbicatoid [TOK | amam/ I 2 2 3 3
ven./man

canbl  /  Konuuectso  TIMIC,  yvacTeyrowux B
o0pa3oBaTenbHBIX U HecaeaoBaTensekux npoexrax/ Number
of teaching staff participating in educational and research
projects




2 | Ipremi skaHe KomaaHOanbl zeprreyiepal  icke acwipyra | asam/ - | 1 ! 2
kateicatsin [TOK caubt/ Konudeetso [M1C, yuacTsytowero s | e/ man
pea3aIim (yHIaMEHTATBHBIX H NPHKIaIHBIX
uccneposanuit/ The number of teaching staff involved in the
implementation of fundamental and applied research
3 | Clarivate Analytics kommanvsceiibly  Journal Citation | Oipaik/ 1 2 3 3 3
Reports nepexrepi Sotibinima 1, 2 skaHe 3 KpapTuire Kiperin | enmsm/
Hemece  ScOpus  AepeKKopbiiza  citescore  Gofipitua | Unitof
MPOLEHTHIIb KepCeTKiu Gap GachibiMaapiarsl | MEAS:
MapUAnaHeIMaap — cadbl/ Konnuecteo nybnukaumiit B
u3aHMax, Bxoadmwux B 1, 2 W 3 KeapTtuiM 1O JaHHBIM
Journal Citation Reports komnanuu Clarivate Analytics unu
umerouinx B Oase HaHHBIX SCOPUS MOKA3ATE/Ib IMPOLECHTHITB
no CiteScore/ The number of publications in publications
included in quartiles 1, 2 and 3 according to the Journal
Citation Reports of Clarivate Analytics or having a CiteScore
percentile in the Scopus database
4 | XanslkapambiK BIHTHIMAKTACTHIK IIeHOepiHe OpblHanaTbiH | Oipaik/ = - 1 1
F3A cans/ Koamuecteo HHP, Boimonnsgembx B paMiax ‘311-1:131‘1-5
MEHALYHAPOAHOTO coTpyaHuuecTsa/ Number of research | Uil of
projects carried out within the framework of international | ™%
cooperalion
5 | BFCBK ycbmaran GachUTsIMAapAarsl sxapusiianbimap | Oiprix/ 2 3 4 5 5
Canpl/ KonuuecrBo nyGnukaumid B H3TAHHAX, E’ﬂ'lfm’i'f
pekomeraopanHeix KKCOH/ Number of articles in ::1111;;;}
publications recommended by the committee for control '
in the field of education and science CCFES
6 | biniM anymsuiapasid skapusiadsivaap cansl / Komuuecrso | Gipaik/ - 6 6 6 6
ny6aukaumi o6yuarommxes/ Number of student publications | eamsm./
unit of
meas.
7 | FouibiMu 3eprreysiepre KarbicaTbiH OUTIM  amylupiiapapid | asam/ - 6 6 6 6
caHpl / KonnuecTBo o0yuarompxes, NPUHHMAKOIIHY YYacTHe 4eJr./ man
B HayuHbIX uecnenoaHusx/ Number of students taking part
in scientific research
8 | FoutbiMM KOHKYPCTapFa KaTblCAaTblH MAarHCTPAaHTTap caHbl / |  anam/ - 6 6 6 6
KonuuecTBo MarucTpaHToB, NPUHMMAIOIIMX Y4YacTHE B uesr./ man
HayuHbIX KoHKypeax/ Number of undergraduates taking part
in scientific competitions B
9 | PecrmyOnuKambIK OJIMMITHAaNapra KaTbicaTbiH | azam/ - - 1 2 3
marucTpantTap  caHb/  KoauuecTso MarucTpaHToB, | 4ea./ man
NPHHRMAIOIIAX YYacTHe B pecnyOavKaHCKHX oJuMiuanax/
Number of undergraduates taking part in republican
Olympiads
Cmpamezuanpik 6azeim 5. VIHQPaKypelUIbIMIBL JKaHFBIPTY
Cmpamezuueckoe nanpaenerue 5. Moaepanzanus HHOPACTPYKTYPBI
Strategic direction 5. Infrastructure modernization
Ne| Hornke kopeerkimrepi (yaeci, naiibizel, canbr)/ Gipaix/ | 2025 | 2026 | 2027 | 2028 | 2029
IMokazaTeqan pe3yabTaToB (10,18, NPOLEHT, KOJIHYECTEO) | €4.H3M./
Indicators of results (share, percentage, quantity) unit of
measure
ment
1 | KoMObloTEpIIiK MapKTi JaMbITy/ Gipaix/ " 10 - 10 15
PasBuTHE KOMITBIOTEPHOTO Mapka/ eALH3M./
Development of a computer park l.}l]l’]l;;;)t




2 | baraapnamManibIK JKacaKTaMaHpl CaThIll any/ Gipnik/ 2 2 3 4 5
TTprobpeTenne NpOrpaMMHOro odecredeHus/ e::"’,?(":;
a iy ni
Software acquisition e
3 | BeprxanaibiK KabLIKTAPIBI CATHIN ally JKeHe T. 0./ Gipnix/ 10 12 12 10 13
[IpuoGpeTenue 1abopaTopHOro 00OPY/I0BAHKS 1 1P./ eﬂ*?tml’!
Purchase of laboratory equipment, etc. Li;l;ag
4 | KitanxaHa KOPBIH TOBIKTBIPY/ Giprix/ | 100 | 125 | 130 | 135 | 150
[Toronuenue Guémuoreunoro doma/ eﬂ“?f”%’
Replenishment of the library fund -
5 | XKuhas carsin amy/ Gipaik/ 14 14 14 16 20 |
[Mpuobperenne mebenn/ c,q,zfam.f
Purchase of furniture unit of
meas. |

3. TOYEKEJIAEPA] BACKAPY/ YIIPABJIEHUE PUCKAMU/ RISK MANAGEMENT

BbB MakcaTKa JKeTyre JKQHe MakcarThl HHAMKATop/iapra KOl JKeTKizyre Keepri KenTiperiH
Gipkatap Toyekenaepre ran G0TYBI MYMKiH/

OIT MOKET CTONKHYTHCS C PAAOM PHCKOB, NPEHATCTBYIOUIMX ZOCTHKCHUIO [CTH H JOCTHIKEHHIO

[Ie/IeBBIX HHIUKATOPOB/

The OP may face a number of risks that hinder the achievement of the goal and the achievement of

target indicators

MaKgeaTa eTyre Keaepri
G01aThIH TAYEKE11eD aTaybl

Toyexennepii 6ackapy Goiibiniua ic-liapanap

Tanankepnepain  enimizgin - Gacka
afiMaKTapblHa KOHE JKAKBIH HKOHE
anbIC WeTengepre Keryi/

Orrox  abuTYpHEHTOB B JAPYTHE
pervioHel  CTpaHsl M B CTPRITHI
GIMKHErO | AanbHero 3apyfexbs/
Departure of applicants to other
regions of the country and to the near
and far abroad

-KacinTik Garnap Gepy KyMbICTapbld KYIWEHTY HKOHC KaHAAHIBIPY.

- K aKpiH JKaHE AllbIC IeTe/IEPAe OKLIIKTED amTy.

- TalaHTThl KACTAPFA YHHBEPCHTETTIK [PAHTTAp MEH KeHIIIKTEp Oepy.

- AliMakThi ipl  KecinopsingapeiMeH OallaHbCTapib] KeHeHTin, MakcaTThl Kaip
naspnay xyiecin 1amelty./

- VCUleHH e H akTHBH3AINSA Npo(opHEHTAIIMOHHON paboTsl.

-OTKpPBITHE PSACTABHTENLCTB B OIIKHEM M 1aTbHEM 3apybencbe.

-[IpenocTapneHue YHHBEPCHTETCKIX [PAHTOB i CKIIOK 1A TaIaHTA MBOH MOJOJEHH.
- Paclunpenne COTPY/IHUYECTBA C KPYTIHBIMU PErMOHANbHLIMIL MPEANPHATHAMH A
1eseBoil IOATOTOBKH KaIpOB./

-Strengthening and intensifying career guidance work.

-Opening representative offices in neighboring and distant foreign countries.

- Providing university grants and discounts for talented young people.

- Expanding ties with large regional enterprises for targeted staff training.

BiniM Gepy Kbi3meTTepi HapbifbHAA
wakplH  MaMapabikrap  OofibiHiIa
JOFapb! 0Ky OPBIHIAPBIHBIH
GacekenecTiriHiH apTysy/

Veunenne KOHKYPEHLWM HA PhIHKE
00pa30BaTENLHEIX YCIYT CO CTOPOHDI
BY30B 1o CMEKHBIM
cneupansroctam /[ The growth of
competition among universities in
the nearest specialties in the
educational services market

- VuusepcuteTTiy  Oipereil  MamaHIbIKTAPbIH - 1aMBITY HKIHE  OHBIH dacerenik
APTHIKIULIIBIKTAPBIH KOPCETY.

- AkaneMuanslk GaFaapravManapibl XansbKapaiblK CTaRAapTTapra calikecTeHIIpy.

- YHUBEPCUTETTIH MMUDKIH HBITAHTY MaKkcaTbiiia PR 3koHE MApKETHHITIK HAYKaHIAP |
OTKi3Y.

-Koc pumnoMasl GargapiamManap MeH akaleMHANbIK YTKBIPILIKTE AaMeITy./
-PasBuTHe YHHKANbHbIX HANpPaBIEHHIt MOATOTOBKH YHHBEPCHTETA I ACMOHCTPAINA
€70 KOHKYPEHTHBIX TIPEHMY LUECTB.

-TIpuBejleHnc AKATCMHYECKHX [POIpamMM B COOTBEICTBHE C MeNK Ty HAPOIHBIMH
CTaHJapTamMH.

-llpopenenne PR- #  MApKETHHIOBBIX KaMmITaHUA A0 YKPEIIeHHs  HUMHIKA
YHUBEPCHTETA,

- BHeipenuye nporpaMm ABOHHOTO AMILIOMA K aKkageMUYecKoid MOOHILHOCTH./
-Developing the university’s unique specialties and showcasing competitive
advantages.

- Aligning academic programs with international standards.

-Conducting PR and marketing campaigns to strengthen the university’s image.
-Implementing dual degree programs and academic mobility initiatives

Binikri FhINLIMH-TIZ 1IN0 MKAIIBIK
KaapAap/iblH AKeTicney uimiri/
HenocTaTok  KBaylu(hMIMPOBAHHBIX

“JKac ralbiMIAp MeH OKbITYIIBLIAPAE! bIHTANAHARIPY (FBULLIMH A0OaNapra rpaxTTap
Geiy).
- Xa/iblKapaliblK AeHreiiieri OKBITYIIBINAP MeH npogeccopnapabl TapTy.




HAYYHO-TIEAror HIECKUX KaapoB /
Lack of qualified scientific and
pedagogical staff

_VHHBEPCHTET OKBITY WbITAPL! YLIIH FHITHIMH-3€PTTEY TPAHTTAPbIHA YCHIY/
-CTUMy/IMPOBAHAE MOMOJBIX YHYEHBIX M Tperiogasateiell (MOBBILECHMC 3apriTaTel,
rPaHThl HA HAYHHBIC TPOSKTHL).

- [IpHBaeueHHe Mesk Ay HAPOIHBIX MPeMonaBaTeeii npod)eccopos.

-[penocTagneHye HAYUHBIX [PAHTOB U COTPYAHMKOB Y HUBepCUTETA/

-Encouraging young scientists and teachers (salary increases, grants for scientific
projects).

- Aftracting international lecturers and professors.

-Providing research grants for university faculty members.

MHHOBALMANBIK Oinim Depy
GargapaamMaiapsiHBIH, Kelll a3ipaenyi
(yaxpIThLIL! 23ipaenbeyi)/

Hecroespemennan paspaboTka
MHHOBAIIHOHHLIX  00Pa30BaTEIbHbIX
nporpaMm /

Late development (untimely
development) of innovative

educational programs

-VHHOBAUMANLIK  Oapjapiamaiapisl  o3ipney  Mep3iMIepiH IKEHSAdeTy  HKOHE
OHTAHNAHIBIPY.

- AKAIEMHATBIK KAYBIMIACTLIKIEH KOHE OHEPKacim okinzepimeH ThiFni3 GaiiaHbic
OpHATY.

-Wana TexHonmormanap wMeH Oiniv  Oepy TpeHITepiH 3eprTey apKbUIBI  OKY
GarmapraManapbit xeTinaipy/

- VeKOpeHHe | ONTHMHU3ALIHA NPoLecca paspadoTKH HHHOBALMOHHBIX MPOTPAMM.
_VeraHOB/IGHME TECHOTO COTPYAHMHYECTBA € aKaJeMHueckuM coobmecrsoM K
MpeICTABUTENAMK HHIYCTPHHA.

- CoBEpIICHCTROBAHME YIeGHBIX TPOTPAMM HA OCHOBE M3YUEHNMS HOBBIX TEXHONOTHH 1
00pa3oBaTeNbHbIX TPEHAOB/

- Accelerating and optimizing the development of innovative programs.

-Establishing close cooperation with the academic community and industry
representatives.

-Improving programs by studying new technologies and educational trends

Binim tepy KBI3METTEPIHIH
CAIACHIHBIH TOMEHALY i/
Cripkenue
06pa3zoBaTebHbIX YCaYT /
Decrease in  the  quality
educational services

KadecTsa

of

-biniv Oepy cCraHgapTTaphIH  KAHAPTBLI, OKBITY Camnackl MeH Kayincisairiy
KAMTAMAachI3 eTy.

- OKbiTyursLTap ALl GiaikTinirin apTTeipy KypeTapei ¥iibIMAACTHIDY.

-CTygeHTTepain MiKipaepi MeH YChIHBICTAPBIH eCKepeTiH Kepi Gainanpic KyHecin
eHTI3Y.

-3amanay i OKBITY aicrepin enrisy (Blended learning, Project-based learn ing)/
-OfHOBICHHE 00PA30BATE/bHbIX CTAHNAPTOB 1718 00ECHCUCHHHA BBICOKOTO KaueCTsa H
Ge3onacHoCTH 00yyeHHs.

- Oprasu3aums KypcoB NOBbILEHNs KBANH(HKALIH AN NPSNoAaBaTeeH,

-Bpegeune cucTembl 06PaTHOW CBA3H, YUMTHIBAIOUEH MHEHMA W [PCATOKCHIA
CTY/IEHTOB.

-Buenpenie coBpeMeHHbIX MeTonHK 00yuenus (Blended learning, Project-based
learning)./

-Updating educational standards to ensure quality and security.

-Organizing professional development courses for teachers.

-Implementing a feedback system that considers students’ opinions and suggestions.

- Introducing modern teaching methods (Blended learning, Project-based learning)

Bepinren  GinmiMHIH  ©3eKTinirinin
ToMengeyl/

CHWKEHHE AKTYANbHOCTH
TPAHCITHPYEMBIX SHAHME/
Reducing the relevance

knowledge

of this

-binim  Oepy  MasMyHbIH  HapbIKTBIK  CypaHbICKa ColiKecTeHOipy  VILIH
KacinopsifIapMeH CePIKTECTIK OpHATY.

- OKeITYWBIIAPABIH, YHeMi GinixTinirin apTTeipbi, ada OiniM mMeH MaFabLApAbl
Urepyin BIHTAILaHIBIPY ./

- VeTanoBIEHHe NAPTHEPCTBA ¢ MPENPUATHAMH NS afjanTaiui 0GpasoBaTe/bHOro
KOHTEHTA K TPEeDOBAHHAM PLIHKA.

-TMoowpeHne  HenpepsiBHOro o0y4eHHS H  TOBBILUEHII  KBATHQHKAIH  CPedH
nipenofapatTenei./

- Establishing partnerships with industries to align educational content with real-world
demands.

-Encouraging continuous learning and upskilling among faculty members

TMOK,  xoHe KBI3METKEPIepAiH
FBUIBIMH MAKAJTANAPBIH (GKBIPTKBLL
Ky pHALAAPLA Eapusnay/
[My6Gnukarmsa vayudplx crateit [THC
n COTp}",[lHHl{OB B #XHUIHHYECKHX»
skypHanax /

Publication of scientific articles by
faculty and staff in "predatory "
journals

-%orapsl feHrefni, Oenen;i THIIBIMM JKYPHAILAap Typaibl AKIApaTTaHIbIPY bl
apTThIPY.

-FhuipiMA ATHKA JKAHE calankl KypHaTapasl TaHmay OOMBIHIIA OKBITYLILUIAPFA
TpeHHHrTep YHAbIMAACTRIPY.

-Magkananapapie Geneli/1i 6acbUlbIMAAPAA JKAPUANAHYBIH KaMTaMaCkls eTy YImie 1wkl
pelensuanay xyiiecid enrizy/

-TToBbiLIEHKHE OCBEIOMIEHHOCTH O BBICOKOKAYECTBEHHBIX H PeLCHIHPYEMbIX HAY UHBIX
JKYpHAax.

-TlpoBesgHHe TPEHUHIOB M5 npenojasatenelf 10 BOMpOCaM Hay4HOH 3THKH W
shifiopa JxypHAIOB 18 myOauKany.

- BBejieHue BHYTPEHHEr0 MEXaHH3Ma PELCHINPOBAHHA A/l 00ecneyenns nyOnHKaLHii
B aBTOPUTETHBIX H3TaHHAX/




- Enhancing awareness of high-quality, reputable scientific journals.
-Providing training for faculty members on research ethics and journal selection.
- Implementing internal review mechanisms to ensure publication in credible journals

Y HUBEPCHTET FAJIBIMIAPBIHBIH
FBLIIbIMH #obanapbiHa
capanTaMaiblk GaraHblH TeMEeHAIri/
Hu3kas 93KcneprHan OUEHKa Ha
Hay4Hble NPOeKTbI YUEHBIX
VHHBEPCHTETA /

Low expert assessment of scientific
projects of University scientists

- FhuibiMi jk06anap/ibl iliki capanTaMalaH eTkisy KyHecin KyLekry.

- YITTHIK KOHE XATBIKAPASILIK FeUILIMH Oafikay/iapsa KaThiCy Abl bIHTATAHBIPY .
-JKac 3epTTeyLuinepre apHalFal MCHTOPIbIK OaFlapiamanapapl 1aMblTy i

- VeuneHHe BHYTPeHHeH CHCTEMbL SKCIICPTHOI OUEHKH Hay IHBIX TPeIIOHEHHH.
-[loompenHe yqacTus B HAUHOHANbHBIX M MEHITYHAPOAHBIX HAyHHBIX KOHKYPCAX.
- PassuTie MporpaMM HaCTABHHYeCTBA 71 MOJIOIBIX uccenoBaree./

- Strengthening internal peer-review processes for research proposals.

- Encouraging participation in national and international scientific competitions.

- Providing mentorship programs for early-career researchers.

Fhiibivu eHimai
KOMMepLWIaHABIPYFa
KacinopelHaap MEH Ouanec

Ky PBITBIMAAPbIHBIH

KbL3BIFY LUBLTRIFBIHBIH, TOMEHIIT]/
Cnadaa 3AMHTEPECOBAHHOCTH
npeanpuaTuii ¥ OnusHec CTPYKIYpP B

KOMMEPLHAIH3aLHK HayuHOH
npo Ly KK/

Weak interest of enterprises and
business structures in the
commercialization  of  scientific
products

- VHHBEPCHTET IeH OH3HEC KAYBIMIACTbIFBL ADACKIHAATE] cepiKTeCTIKTI HBrafiTy yiuil
dopymIap MeH Ke3necylep eTKisy.

- MHHOBALMATIBIK CTAPTANTAP LI KOIAAY KaHe OM3HeC-uHKYOaTopaap Kypy.

-ToiisivMu Kobanapabiy Gu3Hecke THIMAINIriH TyCiHAIpY *oHe Gipnecked rpaHtrap
YCBIHY/

-Opranmzauds  GopymMoB M BCTped JUIA  PA3BUTHS  COTPYAHWHMECTBA  MCIKIY
YHHBEPCUTETOM W GH3HEC-0000TIECTBOM.

-TlonnepsKa HHHOBALKOHHBIX CTAPTAMOB H CO31aHUS Gr3Hec-HHKYDaTOPOER.
-Tlomynapusaiis MPEMMYLISCTB  HAyYHbIX  [POEKTOB  AJA [peAnpusTHd 1

[[Pe 10CTABJIEHIE COBMECTHBIX IPAHTOB/

-Organizing forums and meetings to foster university-business cooperation.
-Supporting innovative startups and establishing business incubators.

-Promoting the advantages of scientific projects to enterprises and offering joint
grants.

MaTepHalIbIK-TeX HHKaTbIK Dazanbiy

TEXHUKATBIK ~ CHIOATTAMATAPBIHBIH
TeMeHneyi/

CHUXKeHUE TeXHHUECKIX
XapaKTEpHCTHE MaTepPHATBHO-
Texauyeckoii 6asbl/

Reduction of  the technical

characteristics of the material and
technical base

- MaTepuanIbiK-TeX HHKASIbIK sKa0 b KTapibl AaHAPTY GarnapramMacelH a3ipaey.

- MeMaeKeTTiK KaHe JKeKe HHBECTHINATAPIBI TAPTY.

-3epTXaHaiap MeH OKY FHMapaTTapbiHblH HHOPAKYPBITbIMBLH JKa HFBIPTY/

- Pas3paboTKa MPOrpaMMBl MOJIEPHH3ALIE MATCPHATBHO-TEXHHHECKOT0 OCHALICHHA.
-Tlpusiedernne HHBECTULMI OT rOCY1aPCTBA H HACTHOIO CEKTOPA.

- OGHoBIeHHe TabopaTopuil U yueOHoH HHBPACTPYKTYpbI/

-Developing a program to upgrade material and technical equipment.

- Attracting investments from the state and private sector.

- Modernizing laboratories and educational infrastructure

Tamankepnepair, MOTHBALHACBIHBIT
TOMEH AeHreii/

Husku YPOBEHb MOTHBALHH
abuTypUenTOB/

The low level of motivation of
applicants

- VuupepcuTeTTiH  TAOBICTBl  TyJeKTepi  Typalbl — akmapar —TapaTy — apiblibl
TanankepaepAid Kbl3bIry WBIILIFLIH APTTBIPY,
-JKoFapsl axageMHMANBIK KeTiCTikTepi Oap cryaeHTTepre HISKIpTAKbIIAp MEH

JKEHINAIKTEP YChIHY.

-Tanankepnepre kocibu Oarnmap Gepy OarmapnaMalapbid AaMblTy JKIHE Donawak
MaHCANTHIK MyMKinAikTepIi KepeeTy/

_[lopplieHMe BOBJIGYEHHOCTH Yepe3 pEKIdMHbIe KamMMaHul, [IeMOHCTPHPYIOUINE
YCIELHSIE IPHMEPBL BbIILYCKHHKOB.

-TlpenocTapienne CTHNEHAMH M 1bIOT 1A CTYAEHTOB C BHICOKUMH aKaJeMHUCCKHMHI
NOCTHHEHHAMH,

-PaisutHe MPoQOPHEHTALMOHHEIX MPOrPaMM, HAMPaBICHHBIX HA [1EMOHCTRALIMIC
KapbePHBIX MePCTIeKTHB./

-Tncreasing engagement through promotional campaigns showcasing university
success stories.

- Offering scholarships and incentives for high-achieving students.

- Strengthening career guidance programs to highlight future career opportunities

Kadenpa MeHrepymici/
Basemyroiui Kadeapoi/
Head of the Department
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