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6B01517-buoaorus BbLb
Gepymijep KeneciHin Mymeci/
Ynensl coera paborogarenedi mo OII
6B01517-buosoras/
Members of the Employers' Council for
OP 6B01517-Biology

KYMBbIC

W K. Torasosa - M. MameToB atbiijiarbl Kp3priopaa
JKOFAPBL  MEAArOrHKANBIK KOJUIEUKIHIH JAPEKTOPbL/
Jupektop KLI3BUTOPARHCKOTO BEICIIIETO
[IeJlarorHYeckoro  Komie/ka uMenu M.Mametosa/
Director of the Kyzylorda Higher Pedagogical
College named atter M.Mametov

Herisri aymbic Oepymiaep/

WM. Canpakacora — KeI3pUIop/ia Kaiachiibin Oinim

OcHOBHBIE paboTogaTenu/ Main | 6oaiviniin Gactbirbl/ HauanbHBK 0TAcAa 00pasoBatis

employers r. Kesemopaa/ Head of the Department of Education|
of Kyzylorda

AKymnie Oepyuriaep apacsiaan | Oprapaesa I'.A. — B.K. MombiHGaeB aTBIH A bl Ne278

aKAIeMHALIBIK KeHee Mymeci/

Yaenpl Axkagemmdeckoro Copera cpeau
paGoToparenei/

Members of the Academic Council among
employers

MEKTOI-THLel  IHPeKTOPHIHBIH ~ OKY  JKYMBICHI
keHiEmeri opsinGacapel/ 3aMecTHTENb AHPEKTOPA 110
yucOrolt pabote mkoma-nuued Ne278  umenn
B.K . Mompibaea/ Deputy Director for Academic
Affairs, B.K.Momynbayev Lyceum School No. 278

BB mendepinge bIHTLIMAKTACTBIK KY3€re
aceIpbLIaTHIH  merisri  Gimiv  Oepy
Meremeepl, Kacinopuiaaap/

OcHoBHBIE obpasoBarejbHbIE
yUpeKIeHNs, TPeANPUsITHI, ¢ KOTOPbIMU

oCymIecTBIsECTCA  COTPYAHHYECTBO B
pamkax OII/
The main educational institutions,

enterprises with which cooperation is
carried out within the framework of the
OP

Kemsumopaa k. H3M, NelOl Kpibuiopoa K. A
MycimMy Tl aTBIHAAFbl Mekrenm-muieii, Ne264 T.
Ecerop artpinnarsl Mexrern-manedt, 5.K. MombiaOaes
aTeiparel Ne278 mexren-nmuued, Ne3 Kpi3puiopaa K.
mexten-rumuaspsacsy/ HUIT r.Kemssmopaa, NelOl
mKona-iuneit uvend A.Mycnuamyisl . Kb3smopaa.
Ne264 mxona-muiedi wmenn T.EceToBa, IIKONIa-
naneii No278 umenu B.K.Mombmbaesa, Ne3 mkosa-
rumuasug . Kessuopna/ NISH G.Kyzylorda, Nel0l
school-lyceum named after A Muslimuly
G.Kyzylorda, Ne264 T.Yesetov Lyceum School,

B.K.Momynbayev Lyceum School Ne278, Ne3
Kyzylorda Gymnasium School |
bbb ¢puanannapny/ Kespimopna k. H3M, NelOl  Kpmseuiopra K.
@uananst OIV AMycauMyIbl  aTBIHAAFH  MEKTEl-THLCH, Ne264

Branches of the OP

T.Ecetor aTeimnarst mekTen-nuiteit, B.K.Mombpmbacs
arpiaaarsl Ne278 mexren-muneit, Ne271 opta MekTen
HAI r.Keneuiopga, NelOl mxona-nHIeH HUMEHH
AMycmamynst r.Keiemmopaa, Ne264 MIKOJIa-TMLIeH
umenu T.Ecerosa, mxoma-numed Ne278  mMm.
B.Mowmpi6acBa, cpexasas mkona Ne271/  NISH
G.Kyzylorda, Nel01 school-lyceum named afler
AMuslimuly G.Kyzylorda, Ne264 T.Yesetov Lyceum
School, B. Momynbayev Lyceum School Ne278,
secondary school Ne271




2. BLIOM BEPY BAFJAPJAMACBIH JAMBITY AbIH HEI3IT MIHJAETTEPY OCHOBHBIE
3AJAUYA PA3ZBHUTUSI OBPA3OBATEJILHOU MPOTPAMMBL THE MAIN OBJECTIVES OF THE
DEVELOPMENT OF THE EDUCATIONAL PROGRAM

Cmpamezunnsik dazsim 1. YrupepeuterTin Giniv Oepy KBI3METTepiHe KOMKeTIMALTIKTI KeHeHTy/
Cmipamezuveckoe nanpasaenue 1. Paciuypenne 10eTyna k 00pasoBaTeibHbIM ycayram YHHBEpCUTETE/
Strategic direction 1. Expanding access to educational services of the University

Ne Hormke kopceTkimTepi (yreci, naiibi3pl, causr)/ Gipaix/ [2024 (2025 2026|2027 | 2028
[loka3aTe/d Pe3yILTATOB (10151, IPOLEHT, KOJINYecTRO) | e/ H3M./
Indicators of results (share, percentage, quantity) unit of
measurem
ent
1 |Binim anywpiap KOHTHHreHTI/ KOHTHHIEHT ofyuatoimxes/| agam/uen/ | 44 50 55 60 60
Contingent of students man
2 |Opra Hemece Oefiini GofiblHula Opra TEXHHKAILIK Ginim| anam/uent | - - - - -

Gepyjen  keliiuri  OiniM  anyweinap  KOHTHHICHTI man

(xbic.oKpITY.) KoHTHHreHT O00yHarowmxes mnocie CcpeiHe
TeXHHU.NIPO() MM cpenHero obpasosanus (yck.o0yu.)/ The
contingent of students of secondary or post-secondary
technical education in the profile (winter.training.)

3 |Korapsl Gigimnen xeffiuri 6imim anywsuiap KOHTUHreHTI/ | agam/uen./ | - - - - -
KOHTHHTeHT 00YHAlOLuXcs nocie Boiciiero obpaszoBaHus/ marn
Contingent of students after higher education
4 |Kynaisri oky dopmacbina kabbliaay, 4 skeuablk/ TIpuem Ha| agam/uen/ | 44 | 50 | 55 | 60 60
aHeBHylo Gopmy oByuenus, 4 roaa/ man
Admission to full-time education, 4 years

5 | WKenenaeriireH okpITY HblcaHbiHA KaObIAAY (3 Kb, anam/vern, | - - - - -
4 xpun)/ [lpuem Ha yckopenHyto Gopmy oOydennus (3 roza, 4 man
ner)/ Admission to the accelerated form of education
(3 years,4 years)

6 |Tyaer Boinyck/ Release agam/uen./ | 15 | 12 - 17 | 25

L man

Cmpamezuansix 6azvim 2. Biiim Oepy KpI3MeTiH HHHOBANHMAIBIK KaMTaMach3 eTy/
Cmpamezuuecioe Hanpagienie 2. NHHOBAHOHHOE 0DCCTICUCHIE 06pa3oBaTeNbHOM AesTenbHOCTH/
Strategic direction 2. Innovative provision of educational activities

Ne Horuuke kepeeTkimrepi (yieci, naibizbl, canbt)/ Gipaix/ | 2024 2025|2026 |2027 | 2028
MokazaTeau pe3yabTaTOB (10413, IPOUEHT, ROJIH qyecTBO) | ea.n3m./
Indicators of results (share, percentage, quantity) unit of
measur
ement
1 | Aramexen pefitunricingeri BBb nosuuuscey/ opsIH/ - - 7 3 2
Moauuus OI1 B peittuHre ATamexen/ MecTo/
Position of the EP in the Atameken rating place
2 | bbb akkpemuTaums/ Axkpeaurauus OT1/ taxt/ =
Accreditation of the OP fact
3 | lIpi KOMTAaHHUSIapAbLH, YITTBIK KOMIIaHusIapaeH, | daxt/ + + + + +
MEMJIEKeTTIK OpraHiapiblH, KaybIMIACTBIKTAPAbIH KIHE fact
HKYMbIC  OEPYLUIZIePAiH  KaTLICYbIMEH  d3Ip/leHIeH bbb/
PaszpaboTka 00pa3oBaTeNbHOH [pOrpaMmbl € y4acTHEM
KPYITHBIX KOMIIAHMHA, HALHOHATBHBIX KOMTIAHMH,
FOCOPraHoB, accourauuii v pabotoaarenei/ Development of
an educational program with the participation of large
companies, national companies, government agencies,
associations and employers




Exbexk HapbiFbIHBIH —TananTapbiH  eCKEPe  OThIPBIN bb
xanapty / Obnoenenue OIl ¢ yuerom TpeGoBaHui PbIHKA
tpyaa/ Updating the OP taking into account the requirements
of the labor market

(haxt/
fact

_|.

TuicTi casa GOMBIHIIA OKY [pOLECiHe TapThUIFaH MPaKTHK
mamangapabid  casel/  KoauuecTBO  MPHBIIEYCHHBIX K
yueBHOMY TpOLiecCy CTEUaIHCTOB Mo COOTBETCTBYHOLIEH
orpaci/ The number of specialists involved in the
educational process in the relevant industry

anam/
yen./
man

BB Goitbinima FeuteiMu gapeseci Gap TIOK ynecl/ Lo [BIR(
¢ yuenoii crenenpto o OIT/ The share of teaching staff with
a degree in OP

%

50

50

h
A

35

60

Ilonnik canaga GiIIKTINIKTI apTThIpy KypeTapblHaH ©OTKEH
[OK, case/ Konuuecrso [IINC, npomeamux  Kypel
NOBBIILCHNUA KBAMM(PHKALHN B TPCIMETHOMH obnact/ The
number of teaching staff who have completed advanced
training courses in the subject area

amam/
yen./
man

18

18

20

20

21

Oky askranFaHsan kelfinri OipiHLl JKbUIbL JKYMBICKA
opranacTeipsiraH BB TysiekTepiHin  yleci (TynexTepain
JKAJITIB] caHbIHAH)/ Hons BBIMTYCKHHKOB OI1,
TPYNOYCTPOGHHBIX B MepBblii roj  Mocne  3aBEpLICHAA
00yueHus (0T 00UIero KONMM4ecTsa pbinyckHukoB)/ The share
of graduates of the OP employed in the first year after
oraduation (from the total number of graduates)

%

70

75

75

- 80

85

Binim Gepy Kbi3MeTTepiHiH canaceid OaFaqayra KaTbICATHIH
YHHBEPCHTET TYJEKTEpiHiH yrec (kyHaisri okbity) Jons
BBUTYCKHUKOB ~YHHBEDCHTETA, YYAaCTBYIOUMX B OLCHKE
KauecTBa 0OPA3OBATE/IBHBIX YCIYT (JIHEBHOT obyuenne)/ The
proportion of university graduates participating in the
assessment of the quality of educational services (full-time
education)

%

50

60

60

60

10

Mamasaapasl  aaspray canachid  Oaramayra  KaTbiCaTbiH
KymbIc Gepyminepain caubl / KolH4ecTso paGoToaaTenek,
yqac"myloumx B OLICHKE KavuecTsa NOArOTOBKH
cnennanncror/ The number of employers participating in the
assessment of the quality of training of specialists

anam/
ye./
man

Ll

[TOK-HbiH Megarorukaiblk KeI3MeTiH Oarajayra KaTblCaThiH
Ginim  anymeuiapapid,  yieci  (kymaisri o okerry)  Joas
OByUAIOIMXCS, YUACTBYIOUMX B OUCHKE [e/larOrMuecKoH
pesrensroctn TIIC (nnestoe o0yuenne)/ The proportion of
students participating in the assessment of teaching activities
of teaching staff (full-time training)

Y

70

75

80

80

85

12

YBT wekri GagbiHaH OTKEH TYJIGKTepdiH yneci (Tek men
maMaHabIkTapel yurin)  Jlosis BbITYCKHHKOB, MPOMICALINE
noporosbiit 6amn HKT(Toabko s nescnenraisHocTe )/
Percentage of graduates who have passed the NCT threshold
score (only for PED specialties)

%

60

635

70

75

80

13

BBB Goiibinwa OKbITymbiiap asipneren JKAOK cambl/
Komauectso MOOK, paspaborannsie npenofasarenamu OIT/
The number of MOOCs developed by the teachers of the OP

Gipnik/

e.u3M./
unit of
meas.

10

14

KOO-na okyra TYCKeHAEpAiH Kalnbl CaHbIHAH «ANTBIH
Genri»  Oenrici  GapnapAblH,  COHFbl  YII  JKbIIAA+bl
XAIBIKAPATBIK  OJIMMIMAJATAp MeH FhUIBIMA JkoDatap
KOHKYPCTAPBIHBIH  KEHIMITa31apbl, areiMObl  OKY
JKBUIBIHAAFb  TIPE3UIEHTTIK,  FBUIBIMH  skoDanapabiH
pecrnyOMUKaJIbIK,  OIMMIHasasap MeH KOHKypCTap
KeHiMIasnapeibiE,_ yreci (Gipinwi, exinmi jkoHe yluiHwi

%

10

12

14

16

20




Jopexerni auromaapmen  mapantatranradaap)/  Hons
nocTymueikX B BY3bI, UMEIOWMX 3HAKH «ATBIH Genriy,
nofeauTencii MeKAYHAPOAHBIX ONMMITHAA M KOHKYPCOB
HAYUYHbIX [POCKTOB TOCAEAHMX TPeX JET, nobenutesieH
NPe3UAEHTCKOM, PecTTyBIMKaHCKKMX OJIAMIHAL ¥ KOHKYPCOB
Hay4YHBIX [POEKTOB  Tekylero  ydeOHoro  roja
(HarpaxkieHHble QMIUIOMAMH TEPBOH, BTOPOH W TpeThed
cternenn) ot ux obmero koauaectsa/ The share of those who
have entered universities with the signs "Altyn Belgi",
winners of international Olympiads and competitions of
scientific projects of the last three years, winners of
presidential, republican Olympiads and competitions of
scientific projects of the current academic year (awarded with
diplomas of the first, second and third degrees) of their total
number

Cmpamezuansix, 6azvim 3. XaaplKapanplk bIHTEIMAKTACTBIK KOHC MHTCPHAIHOHANIAHABIDY
Cmpamezuueckoe nanpagnenue 3. MexIyHapOAHOE COTPYAHHICCTBO H HHTEPHAMOHAIN3a1 s/
Strategic direction 3. International cooperation and internationalization

Ne Hornske KepeeTKimTepi (yseci, naibI3b, CAHbI)/ Gipaix/ | 2024 [2025]2026|2027 | 2028
TMokazaTe/n pe3yasTATOB (10J1s, IPONEHT, KOJIHYECTBO) | €1H3M./
Indicators of results (share, percentage, quantity) unit of
measure
ment
1. | B5B menbepingeri KOO cepixrecrik: Koe aurumomaer BBB/ | Gipaix/ - - - 2 2
MeKBY30BCKOE [1APTHEPCTBRO B paMKax OIl: | emuzm./
Jpyxmumnomubie OI Interuniversity partnership within the unit of
framework of the: Two - degree OP meas.
werengik KOO/ ¢ sapyGexubiv Bysom/ with a foreign - - - 1 1
university
Kazakeraumblk JKOO-men/ ¢ kazaxcraHckum Bysom/ with a - - - 1 1
Kazakh university
2. | BBB 6oMblHIWA arbuUlIBIH  TiTiHAeri  naHmep  camel/ | Oipmik/ 9 9 | 10 ] 10 10
Kou4ecTBO AMCUMILIME Ha aHrauiickom saseike no OI | em.msm./
Number of disciplines in English by OP unit of
meas.
3. | Colprip! (IBIFbIC) aKAAEMMAIBIK YTKBIPIBIK Gapnapiamacel | amam/ 2 - 2 2 2
wenbepine KatbicaTbin BB Gimim amymbmnap/bie canbl /| den./ man
Konuuecreo obyuaroiumxes Ol ydacTBYIOUIMX B paMKax
nporpaMmbl  BHEUIHEH  MCXOIswed  aKaaeMHYecKoH
moGunsHoctH/ The number of students participating in the
external outgoing academic mobility program
4, | luki (wewsic) aKazeMHILIK YTKBIP/bIK Gargapnamacel | agam/ 2 - 6 10 15
WweHOepinge Kateicatein bb Giniv anymrsuiapapii camel /| uesr/ man
Konuuecrso obyuaromuxes Ol yuacteyrommx B pamkax
nporpaMmbl  BHYTPeHHell  MCXOMsluel — aKaZeMU4EeCKOH
mobuibioct/ The number of students participating in the
internal outgoing academic mobility program
5. | lwki (kipic) axageMuanblk —YTKbIpIBIK Garmapramacel | - azam/ 2 2 4 4 5
nienfepinae kaTeicaThin BB GiniM anybuiapabii canbl / | e/ man
Konuuecrso obyuaromuxca O, yuacTByrowux B pamkax
nporpaMMbl  BHYTpeHHel  BXoadiied aKaJeMHIeCKOH
moGuisiocti/ The number of students participating in the
internal outgoing academic mobility program
6 | lwki (WUBIFBIC) AKAACMUSNBIK YTKBIPNBIK Oarjapnamacel | agam/ 1 2 9 3 3
mexbepinne katbicatbid [IOK cansr / Koauuectso IIC, yen./ man
YYACTBYIOLMX B DAMKaX  [POrpaMMbl _ BHYTPEHHEH




dcxomsmell  akazemuueckoit MobuabHoctH/  Number of
teaching staff participating in the internal Qutgoing
Academic mobility program
7. | Twxi  (kipic) akageMusUIblK — YTKbIDABIK — OaFapnaMachl anam/ 1 2 2 3 3
wenbepinae karbicatsin [IOK canb/  KomuuecTso TI1C, |4en/ man
YUYACTBYIOUICTO B PaMKax — Mporpammbl BHYTpEHHEH
BXOAAIICH aKAZeMHUECKOH MOOMIBHOCTH/ Number of
teaching staff participating in the internal Incoming
Academic mobility program
8. | Taprbinran meTenmik ranpiMuapabi canbi/  KoiuuecTso anam/ - - 1 1 I
npuBJeUEHHBIX 3apyOeRHBIX yueHsx/ Number of foreign |4em./ man
scientists involved
9. | ChIpTKB! (UWIBITBIC) AKAZEMMATBIK YTKbIP/BIK OarnapraMachl ajam/ - - 1 1 2
wexGepinge karpicarsin [1OK  canbl Konuuecteo TITIC, |4ven./ man
YYACTBYIONIETO B PAMKAX [POrpaMMBbI BHELIHEH HOXOnsleH
akagemMuueckod MoBunbHoety/ Number of teaching staff
participating in the external Outgoing Academic mobility
program
10. | Arbuimbii Titiane oxpitarsie [IOK cansy/ Konmaectso ITIC, | agam/ 2 2 4 4 5
NPENoAArONIMX Ha aHrMHCKOM a3bike/ Number of teaching |ven./ man
staff teaching in English
Cmpamezusiibik 6azoin 4. THHOBAUMAIBIK 9KOXKYHEH] TAMBITY
Cmpamezuueckoe nanpaeaenue 4. Paspurue WHHOBAITHOHHOH 9KOCHCTEMBI
Strategic direction 4. Development of the innovation ecosystem
No Hormike kopeerkimrepi (yieci, naiibizel, canbi)/ ipaix/ | 2024 |2025 2026 (2027 | 2028
[MokasaTeau pe3yJLTATOB (105, TPOLEHT, KONHYECTBO) | el.H3M./
Indicators of results (share, percentage, quantity) unit of
measure
ment
1 | binim Gepy oHe 3eprrey skobanapbina Karbicateii ITOK anam/ 1 1 2 2 3
canbl/ Konuueetso [MI1C, yuactByromux B 00pasoBaTebHBIX Hes./man
M MCC/Ie0BATEIbeKUX MpoekTax/ Number of teaching staff
participating in educational and research projects
2 | lpremi skene KonganGajnel 3epTTEYJIEPAl iCKe ackpyra anam/ - - - 1 1
katbicarsin TTOK causl/ Kommuecrso TITIC, yyacTByrowero s | ‘€71 man
peajusalun (hyHAAMEHTA/IbHBIX U NPHKIAIHBIX
uccnenosadmit/ The number of teaching staff involved in the
implementation of fundamental and applied research
3 | Clarivate Analytics komnanmsicesin  Journal — Citation | Gipaix/ 1 1 2 3 3
Reports aepekrepi GoiibiHina 1, 2 xoHe 3 KBapTUIre Kiperin | ©A.H3M/
Hemece  Scopus  AepeKKopblHza  citescore  GoMbIHIIA unit of
NPOLEHTHIb KepeeTKkili Gap  GachimbiMmapparel [ OO
JKapuAIaHbIMAAp — CaHbl/ Konuuecrso mybaukaumii B
wa3maHWAX, BXOAAMX B 1, 2 M 3 KBapTHiM [0 JAaHHBIM
Journal Citation Reports komnanun Clarivate Analytics niu
MMeoKX B Daze AaHHLIX Scopus MOKa3zaTeNb NPOLCHTHIb
no CiteScore/ The number of publications in publications
included in quartiles 1, 2 and 3 according to the Journal
Citation Reports of Clarivate Analytics or having a CiteScore
percentile in the Scopus database
4 | XanbikapanblK BIHTBIMAKTACTBIK LICHOEPIHAE OPbIHAANATLIH Gipnix/ - - - 1 1
F3K canp/ Konuuectso HUP, BINONHSEMbIX B paMkax | AMM./
MexayHapojHoro coTpyannuectsa/ Number of research unit of
meas.

projects carried out within the framework of international
cooperation




5 | BFCBK ychiran OGachUIBIMAApAarbl JKapHsIaHbIMIAD Gipaik/ 2 2 | 3] 4 5
canbl/ KojuuectBo MyOAMKamuii B M3TaHMSX, eﬂ"fm‘";’
pexomenopannbix KKCOH/ Number of articles in L;;;:ag
publications recommended by the committee for control ‘
in the field of education and science CCFES
6 | BiniM anyumbsmapibly, KapusaaHbiMaap canbl / KoanHecTso ipnik/ 10 13 1 15 | 15 20
ny6nukanuit o6yuatoiuxes/ Number of student publications | eAmsM./
unit of
IMeas.
7 | FouibiMH 3epTTEy/epre Karbicatbid OiniM  alyLubUIapablH agam/ - - | 2 2
cansl / Konuuecteo 00y4aioUMXCs, NPHHUMAKOMIHX yUacTHe uen./ man
B HayuHbIx Mccnenosanmuax/ Number of students taking part
in scientific research
8 | FLiibiMH KOHKYPCTAPFA KAThICATbIH CTY/IeHTTEp cadbl / agam/ - | 1 2 2
KonuuecTeo cTyJeHTOB, MPUHUMAIOLLHY YHACTHE B HAYUHbLX e/ man
koHkypeax/ Number of students taking part in scientific
competitions
9 | PecnyOauKaiblK OMUMNMAJATAPFA KaTbICAThIH CTYIACHTIEP agam/ - 2 2 3 3
canpl/ KonuueeTBO CTYACSHTOB, [PHHHMAIOUMIMX YHAacTHC B dell./ man
pecnyGaukatckux onumnuanax/ Number of students taking
part in republican Olympiads
Cmpamezuansik 6azvim 5. VHppakypbUIbIM/bl KaHFBIPTY
Cmpamezudeckoe nanpaeaerie 5. MoaepHusanms HHGPACTPYKTYPbI
Strategic direction 5. Infrastructure modernization
No Hormxe kopeeTKiwrepi (y/ieci, naiibisbl, canst)/ Gipaik/ | 2024 20252026 2027 | 2028
TMoxaszaresn pe3vabLTATOB (A0Jis, IPOUEHT, KOJIH'IECTBO) ex.H3M./
Indicators of results (share, percentage, quantity) unit of
measure
ment
1 | KoMOsroTep/iik mapKti JaMeiry/ Gipaix/ - 10| - 10 -
PazBuTHE KOMIBIOTEPHOTO MapKa/ efﬁ??ﬁf;
Development of a computer park neas.
2 | BarzaprmaManbIx KacaKTaMaHbl CaThIl aty/ Gipaix/ 2 2 2 3 4
[proGpeTerne IPOrPaMMHOTO ofecreyerusy/ enL M./
Software acquisition e
i . meas.
3 | 3eprTxaHaIBIK Ka0IbIKTAp b CATBIN ally XxoHe T. 0./ dipaiK/ 10 |10 ] 12 ] 12| 10
[IproGpererne 1a6OpPaTOPHOro 0OOPYAOBAHMS 1 AP./ eAM3M./
Purchase of laboratory equipment, etc. L:E;;':t
4 | KitanxaHa KOpbIH TOJIBIKTEIPY/ Gipaix/ 50 | 100 | 125 | 130 | 135
Tonosauenue 6ubmorTeynoro Gonia/ en.kli-"’.'M-”
Replenishment of the library fund ‘.Qifag 2
5 | XKuhas catbin amy/ Bipaix/ 12 14 | 14 | 14 16
I[puobpetenne mebenu/ eAM3M./
Purchase of furniture unit of
meas,




3. TOVEKEJIIEPII BACKAPY/ YIIPABJIEHHUE PUCKAMH/ RISK MANAGEMENT

BBB Makcarka JKeTyre JKoHe MaKCaTThl HHIMKATOPIapra KOJ JKETKi3yre KeAepri KeiTiperiH

Gipkarap Teyekenaepre tan O0iybl MYMKiH/

OT1 moxet CTOJIKHYTBLCS C PSIAOM PHCKOB, MPEMATCTBYIOMUX JOCTHMEHHIO HeIHd H MTOCTHXCHHIO

leJIEBBIX HHIHKATOPOB/

The OP may face a number of risks that hinder the achievement of the goal and the achievement of

target indicators

MakeaTka :eTyre Keaepri
00J1aThIH TIVEKeLaep ATAVbI

Tayexenaepni 6ackapy OofibiHa ic-apasap

Tanankepiepain  eniMizgin  Oacka
afiMAKTapbIHA  JKOHE JKAKbIH JKAHE
ANBIC WeTeepre KeTyi/

Orrox abUTYpHEHTOB B  [pyrHe
PErHOHBL  CIPAHBI M B CTPaHbl
OUIMKHErO H 1aibHero 3apydexes/
Departure of applicants to  other
regions of the country and to the near
and far abroad

-KacinTik barpap Gepy KyMbICTAPBIH KYIIEHTY sKOHE KaHAaHIBIPY.

- JKaKblH KaHe albIc WeTesepae oKinaiKTep auy.

- TanauTThl AaCTAPFA YHUBEPCUTETTIK MPAHTTAp MeH jKeHinikTep Oepy.

- AfMakTeiH ipi KocinopbiHgapbiMeH OallaHeICTAPIBl KEHEHTIN, MakcaTThl Kaip
Jaspiay skyiecin nambiry./

- VeHieHHe U aKTHBM3ALHS TPoQOPHEHTALMOHHOH paGoThl.

- OTKpPLITHE IPEICTABUTE/ILCTE B ONIKHEM U JATBHEM 3apy6ekbe,
-TIpe1ocTapneHie YHUBEPCHTETCKHX TIPAHTOB M CKMJIOK A8  TAlaHTIHBOH
MO0 OCHH.

- Paciudpenne coTpyAHHYECTBA ¢ KPYITHLIMH PETHOHANEHBIMH MPEANPUATHAMH i1
LeAeBOH NOArOTOBKH KaJpoB./

- Strengthening and intensifying career guidance work.

-Opening representative offices in neighboring and distant foreign countries.

- Providing university grants and discounts for talented young people.

- Expanding ties with large regional enterprises for targeted staff training.

Bimim Gepy KeI3MeTTepl HapblFbIH/d
AakelH  MamaHgpikTap  OOfbiHIIE
HOFAPDI 0Ky OPBIHAAPBIHLIH
GacexenecTiriHiy apTy b/

Yeunenue KOHKYPEHUHHM HA PbIHKE
00pa3oBaTenbHBIX YCIYT €O CTOPOHLI
BY30B o CMEKHBIM
cnewuabiocTam / The growth of
competition among universities in
the nearest specialties in the
educational services market

- VHHBEPCHTETTIH Oiperell MaMaHIBIKTADHIH JaMbITY JKJHE OHbIH 03CeKe/liK
APThIKIWBITBIKTaPbIH KGPC@T}'"

- AKageMUsIBIK GarJapraManap/asl XaNbIKaparblk CTaHAapTTapFa CaliKeCTeHIIpyY.

- VHUBEPCHTETTIH MMHUKIH HblFaiity MakcaThiHaa PR okeHe MapKeTHHITIK
HaykKaHaap oTKi3y.

-Koc aumnom/el GaFaapramManap MeH akaieMHAIbIK YTKBIPIBIKTBL AaMBITY./
-Pa3BuTHE YHHUKAJIBHBIX HANPABIeHHH NOArOTOBKH YHHBEPCUTCTA W JEMOHCTPALHA
€r0 KOHKYPEHTHBIX [IPEHMY LLIECTB.

-TIpHBenenye AKAAEMHUSCKHX NPOrPAMM B COOTBETCTBHE C MEWKIYHADOLHBIMHU
CTAHIaPTAMU,

-Tlposeaenue PR- # MapKeTHHTOBBIX KAMIIAHMH JUId  YKpeIUICHHA HMHALKA
YHUBEPCHTETA.

- BreapeHne nporpaMm ABOHHOIO AUILIOMA ¥ AKATEMU4ECKOH MOGHIBHOCTH./
-Developing the university’s unique specialties and showcasing competitive
advantages.

- Aligning academic programs with international standards.

-Conducting PR and marketing campaigns to strengthen the university’s image.

- Implementing dual degree programs and academic mobility initiatives

binikri FBLIBIMH-T1EJArOTMKATBIK
KaapaapibIH AeTicney miniri/
HepoceTaTok  KBAIH(UUHPOBAHHBIX
HAYYHO-TIEAArOTHHECKUX KapoB /
Lack of qualified scientific and
pedagogical staff

-7Kac raNbiMIAp MeH OKBITYLIBUTapAbl bIHTANAHNBIPY (FhUIBIME  2KOGamapra
rpanTTap Oeuy).

- XanbiKapanslK neHrefiier] OKsiTyWLbLIAP MEH MpO(eccopnapibl TapTy.

- VHMBEPCUTET OKbITYIIBINAPBI Y iH FEUIbIME-38PTTEY TPAHTTAPbIHA YChIHY/
-CTUMYIHPOBAHHE MONOABIX YYeHBIX W Mpenofapare/eil (MOBbILEHHE 3apOIaThl,
TPaHTbl Ha HAYUHbIE [IPOEKTEL).

- [puBneuente MeKIyHAPOAHLIX Ipenosasareneil u npodeccopos.
-TlpenocTagieHie HAYYHBIX MPAHTOB AIA COTPY AHHKOB yHHBEpCHTETA/
-Encouraging young scientists and teachers (salary increases, grants for scientific
projects).

- Attracting international lecturers and professors.

- Providing research grants for university faculty members.

HHHOBALMSLIBIK Hinim bepy
GarzapnaManapbiHbly, Keil asipaeHyi
(yaKpITBLILL 03ipnendeyi)/
HecBoespemennas paspadorka
HHHOBALHOHHBIX  00pasoBaTeNbHBIX
nporpaMm /

-Munosauuaipls  Oargapaamanapabl  23ipaey  MepsiMaepin SKeXenaeTy IkeHe
OHTaIaHABIPY.

- AKaneMUANBIK KAYBIMIACTBIKMEH KAHe GHEPKacin exingepiMen ToIFbI3 DallaHbIC
OpHATY.

-Jaua Texuouorusmap Med OimiM Oepy TpeHATEpiH 3epTTEY ApPKBUIEL OKY
dargapnaManapeiH KeTULLipy/




(untimely
innovative

Late development
development) of
educational programs

- VekoperHe v ONTHMH3ALHA NPOLEcca pa3paboTKi HHHOBALHOHHBIX MPOrPaMM.
-VCTQHOBCHHE TECHOTO COTPYIHHYECTBA € AKANEMHHYECKHM COOOLLECTBOM M
MPeaCTABUTEIAMH HHAYCTPHH.

- CoBepiueHCTBOBaHHE  YYEeOHBIX  nPOrpamMm
TEXHOJIOIHH 1 06PA3oBaTENLHLIX TPEHA0B/

- Accelerating and optimizing the development of innovative programs.
-Establishing close cooperation with the academic community and industry
representatives.

- Improving programs by studying new technologies and educational trends

Ha OCHOBE® H3IVYCHHMA  HOBLIX

Biminm Oepy KhI3METTEPIHiH
CAMACHIHBIH TOMEHIEY 1/
CHikenne
0GpasoBaTENbHBIX YCIYT /
Decrease in  the  quality
educational services

KadecTBa

of

-BiniM Oepy CTAHIAPTTAPHIH MAHAPTBII, OKBITY Canackl MeH Kayincisairid
KAMTaMacbl3 eTy,

- OKbITY WBINAPABIH GULIKTIAINH apTTRIpY KyPCTAPBIH YHBIMAACTRIPY.
-CTyacHTTep/iiH miKkipTepi MeH YCLIHBICTAPHIH eCKepeTiH Kepi Oafliansic Kyhecin
gHII3Y.

-3amaHayH OKbITY afticTepin enrizy (Blended learning, Project-based learning)/
-O6ropnenie 00pasoBaTeNbHBIX CTARIAPTOBR A7 00€CHeUeHHs BLICOKOTO KauecTha
u DesonacHocTH 00yUeHHs.

-Oprasu3aims Kypcos MOBbILEHHs KBaTHHKALMU I7TA penofasartenci.
-BpegeHue cHcTeMbl 0OpaTHOMN CBA3H, YUHMTBIBRQIIEH MHEHHA W TPELIOKEHH:
CTYEHTOB,

-Breapenue coBpemMeHHbX MeToauk ofydenus (Blended learning, Project-based
learning)./

-Updating educational standards to ensure quality and security.

- Organizing professional development courses for teachers.

-Implementing a feedback system that considers students’ opinions and
suggestions.

- Introducing modern teaching methods (Blended learning, Project-based learning)

Bepiaren  Ginimuin  e3ekTiirinin
TeMeHIeY 1/

CHumenne aKTyanbHOCTH
TPRHCTHPYEMBIX 3HAHMMH/
Reducing the relevance of

knowledge

this

-Oky OGargapnaManapeii 3amMasayH FBITBIMHA HIHE TEXHOIOTHATBIK JeTicTikTepre
colikec JKaHapTy.

-Binim  Gepy  MasMyHbIH  HapbIKIBIK
K2CIMOPBIHIAPMEH CEPIKTECTIK OpHATY.

- OKBITYWIBLTAPABIH YHEMI OUTIKTIICIH apTTHIPBIT, KkaHa OliM MEH Aarabliapibl
urepyid bIHTATaHABIPY./

- Peryaspuaoe 06HOBNEHHE y4eOHBIX MPOrPAMM B COOTBETCTBHM C COBPEMEHHBIME
HAYTHBIMU U TEXHOJOTHYECKAMH J0CTHKEHHAMH.

- VeTaHOBNEHHS IAPTHEPCTRA C NPeANPHATHAMA A7 afanTauun o0pa3osaTebHOr0
KOHTEHTA K TPEOOBAHHAM PhIHKA.

-ToompeHne HENPepBIBHOrO OOYYeHHA M IOBBINICHHS KBATH(QHKALHM Cpean
nperojasaTeneil.’

-Regularly updating curricula to reflect modern scientific and technological
developments.

-Establishing partnerships with industries to align educational content with real-
world demands.

- Encouraging continuous learning and upskilling among faculty members

cypaHbicKa  ColfKecTeHfipy — yuiin

I[MOK  wome  KpIZMETKEPJIEPAIH
FRUILIMEI MaKaJlallapblH (GKBIPTKBILD
JKYPHALIAPAA JKapuanay/
[yGaukaims HayuHsx crareit IIIC
0 COTPYAHHKOB B (XHIIHUYECKHX)
IWYpHAIax /

Publication of scientific articles by
faculty and staff in “predatory
journals

-Koraper genreini, Genenfl FLUIBIMH IKYpPHATIAp TYpPalbl aKNapaTTaHIBIPY bl
apITLIPY.

-FrimbIiMy 9THKA KOHE canaibl KypHaLlapibl TaHaay OOIbIHIIA OKBITYITBLIAPFE
TPEHHHTTEP YHBLIMIACTBIPY.

-MaxananapIsi Geaenni GachblisiMaapia KapHATAHYBIH KaMTAMACH3 eTy YuliH
ikl peuerzuanay xyitecin enrizy/

-TloBbIlLIEHHE OCBEJAOMIEHHOCTH © BBICOKOKAYECTBEHHBIX H PEIEH3UPYEMbIX
HAYHHBIX KYPHATAX.

-TlpoBefeHe TPEHUHIOB 78 MperojaBaTeneil no BOMPOCAM HAYHHOH ITHKH U
BbI0OPA JKyPHAIOE s 1y OnHKaLHK,
-Bpefenne BHYTPEHHEr0  MexaHnuiMa
nyGuKaLyii B aBTOPUTETHBIX H3JaHuaAX/
-Enhancing awareness of high-quality, reputable scientific journals.

-Providing training for faculty members on research ethics and journal selection.
-Implementing internal review mechanisms to ensure publication in credible
journals

peLeH3UpoBaHua A obecredeHns

YHuBepcHrer FAIbIMAAPBIHBIH
FBITBIMH obanapbiHa
capanTaManblk GaraHblIH TOMEHAITT/
Huzkas oSKCNepTHas OQUSHKA Ha

- FoiibiMu skobanapis! imIki capantaMagaH TKI3y xyHecin kyweiry.

- ¥ ITTBIK, OHE XablKapaibiK FRIIBIMH 0aifKay Japra KaThICy Abl BIHTATAHIBIPY.
-JKac sepTTeyinepre apHairas MEHTOPIBIK OarapJamanapisl JaMeiTy./

- VeUneHne BHYTPEHHER CHCTEMbl SKCIEPTHOM OLEHKU HAYYHbIX [IPELIOKEHH.




HayuHbIE MPOEKTEI
yHUBEpeUTETa /

Low expert assessment of scientific
projects of University scientists

YUEHBIX

- TMoolupeHHue YUaCTHA B HALMOHABHBIX M MEXAYHAPOUHBIX HAy HbIX KOHKYPCaX.
- Pa3BUTHE IPOTPaMM HACTABHHYESCTBA 717 MOTOIBIN HCC/ICA0BATE e/
-Strengthening internal peer-review processes for research proposals.

- Encouraging participation in national and international scientific competitions.

- Providing mentorship programs for early-career researchers.

FrinbiMu eHiMai
KOMMEPLHSULAHABIPY Fa
KacinopeiHaap MEH Ou3Hec

KYPBITBIMIAPBIHbIH

KbI3bIEY LUBITBIFLIHBIH TOMEHIT/
Cnabas 3AHHTEPECOBAHHOCTh
npennpusTHi 1 GusHec CTPYKTYP B

KOMMEpLHAIH3aLHH Hay4HOR
POy KITHI/

Weak interest of enterprises and
business structures in the
commercialization  of  scientific
products

-Vuupepcuter neH GAIHEC KaybIMIACTBIFBL APACHIHAArb] cepikTecTikTi HBIFAlTY
yiirin GopyMAap MeH Ke3uecyep oTKisy.

- HHOBAIAATBIK CTAPTANTAP/B! KOAY KOHE OH3HEC-WHKYOaTOpaap Kypy.
-TuuibiM@ k00anapabll GH3HecKe THIMALIMIA TYCIHAIpY KaHe Gipaecked rpanTTap
YCbIHY/ .
-Opranusauus  GOpYMOB M BCTpeY AN PA3BHTHA  COTPYIRMHSCTSA  MEKLY
VHUBEPCHTETOM U OM3HEC-COOOILECTBOM.

- TToaaepKKa HHHOBALIMOHHBIX CTAPTATIOB U CO3/IaHME GH3Hec-HHKY 6aTOPOB,
-MonynapH3amis OPEMMYLICCTB HAYYHBIX [POSKTOB 174 [peanpHATHIE W
[PENOCTABNCHHE COBMECTHBIX PAHTOB/

-Organizing forums and meetings to foster university-business cooperation.

- Supporting innovative startups and establishing business incubators.

-Promoting the advantages of scientific projects to enterprises and offering joint
grants.

MaTepHatablK-TeX HHKAIBIK Ga3aHbiH

TEXHWUKATBIK CHIIATTAMANAPBIHbIH
TeMeHIeyi/

CHMKEHHE TeXHHIECKHX
XapaKTepHCTHK MaTepHANbLHO-

TexHHIecKol 0asbl/

Reduction of  the technical
characteristics of the material and
technical base

- Matepranabik-TeX HHKAIbIK Ka0AbIKTap/Lbl xKaHapTy OarnapraMachil a3ipney.

- MeMIEKETTIK JKaHe HeKe HHBECTHUHANAPAB] TApTY.

-3epTxaHanap Mer 0Ky FUMapaTTapbIHBIH HHOPAKYPLUIBIMbIH WAHFBIPTY/

- Pa3paBoTka porpaMMbl MOJEPHH3ALHMY MAaTEPHATbHO-TEXHITECKOTO OCHALICHIL.
- TTpuBTeYeHHe HHBECTHLII OT roCyJapCTBa H HaCTHOTO CEKTOPA.

-O6HoRaeHHe mafopatopuit n yaebHOl HHPPACTPYKTY pbl/

-Developing a program to upgrade material and technical equipment.

- Atiracting investments from the state and private sector.

-Modernizing laboratories and educational infrastructure

Tanamkepaepaid, MOTUBAIHACHIHLIH
TeMeH AeHreHi/

- VuusepcuTeTTin  TalbiCThl  TYJNeKTepl Typaibl —aKmapar —TapaTy
TAATNKepPACPIIH KbI3bIFYLILLILIFRIH APTTRIPY.

APKBIITEL

Huzknil YPOBEHb morusarmy |- Korapsl akajeMHsUTHIK JKeTiCTIkTepi Gap CTYACHTTEpTe IIsKipTaKpliap MeH
aGuUTYpHEHTOR/ JKEHINAIKTEP YChIHY.
The low level of motivation of |-Tanankepnepre kociou Garmap Oepy Oaraapnamaiapbii AAMBITY OHC Bomarax
applicants MaHCanThIK MYMKIHAIKTEPAI KepeeTy/
_TIoBLILIGHIE BOBICUEHHOCTH YEPEe3 PEKNaMHbIE KaMIAHHM, ACMOHCTPHPYIOLLMS
YCIIEIIHbIe [IPUMEDPBI BBITY CKHUKOB.
-IlpenocTaBnenue CTHNEHAMH M JBFOT A CTYACHTOB € BRICOKHMH
AKAIEMU4ECKAME JOCTHIKE HUAMH.
~PaspuTHe npoOPUSHTALMOHHBIX IIPOTPAMM, HAMPABIEHHBIX HA AEMOHCTPALUIO
KapbepHBIX [EPCHSKTHB./
-Increasing engagement through promotional campaigns showcasing university
success stories,
-Offering scholarships and incentives for high-achieving students.
- Strengthening career guidance programs to highlight future career opportunities
L

Kagenpa meHrepyuici/
3asesyiomui kadeapoil/
Head of the Department
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