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. BBB azipaeymiiep/ Pazpadoranxn OIl/ Developers of Educational programs

6B01517-buoaorns bbb
Depymiiep kenecinin mymeci/
Ynenwm cosera pabGoropaveneit mo OIN
6B01517-buiojoras/

Members of the Employers’ Council for

KYMBIC

A K. Toranosa - M. MametoB arsinars! Keisbuiopia
KOFapb!l NEAAroriKaiblK KOMICDKIHIE AHPEKTOPLY/
Jipextop Kensuiopauackoro BBICIIIETO
TieJIaTOrH9eckoro koyuiemka wmenn M.Mamerosa/
Director of the Kyzylorda Higher Pedagogical

OP 6B01517-Biology College named after M.Mametov

Herizri skymbic 6epyurinep/ AHM. Cansakacosa — Kpi3buiopaa Kanachsi Ounm

OcuoBubie paGoropxarenn/ Main|Soniniuin Gacrsuby Havwisung oraena obpazosanng

employers r. Kerssuiopaa/ Head of the Department of Education
of Kyzylorda

Kymwbic depymijiep apacsman | Oprapaesa [ A. - 5.K. Mompmtaes arsmgarsr Ne278

AKANEMHAIBIK KeHee Mymeci/

Yaeaw Axaaemudeckoro Cosera cpean
paboToaareneii/

Members of the Academic Council among
employers

MEKTeN-THNeH  JUPEKTOPHIHLIH  OKY  ACYMbICHL
weHiHeri opeiHbacapsl/ 3aMecTUTENb AUPEKTOPA 1O
yueOHoii pabore mxona-ymameit Ne278  mmenn
B.K.MowmsmGaega/ Deputy Director for Academic
Affairs, B.K.Momynbayev Lyceum School No. 278

Bb menbepinjie bIHTHIMAKTACTBIK JKylere
aceIpbLIaTHIH  Herisri  Ounim  Gepy
MeReMeqepi, Kacinopsianap/

OcuoBube ofpasoBateibHble
yYupexaeHns, npeJnpHaTisg, ¢ KOTOPLIMHA
OCYHIECTB/ISIETCH  COTPY/IHHYECTBO B
pamkax OIl/

The main educational institutions,
enterprises with which cooperation is
carried out within the framework of the
or

Kepeuiopaa k. H3M, NelOl Kesuuopna k. A
Mycaumynel aTelHgarsl Mekten-muneifi, Ne264 T.
Ecetos areingarsl Mekten-nunei, b.K. Moueinbaes
arpinoarsl Ne278 mekrten-nune, Ne3 Kpissmopna K.
mekTen-rumMuasusics/ HUIL r.Kemsmopma, NelOl
mkosa-naned umesn A Mycnuvyns r.Kensuiopaa,
No264 wmkona-nuiteii wvenu T.Eceropa, mkona-
saneit No278 mmenn B.K Momepmmbaesa, Ne3 mxona-
ramuasus 1. Keneutopaa/ NISH G.Kyzylorda, NelOl
school-lyceum  named  after A Muslimuly
G.Kyzylorda, Ne264 T.Yesetov Lyceum School,
B.K.Momynbayev Lyceum School Ne278, Ne3
Kyzylorda Gymnasium School

bbb ¢pnimaaxapst/ Keneotopaa K. H3M, NelO01 Kemsemopaa k.
Onanans O/ AMycnumynpl  aremaarsl  Mexten-imned, Ne264
Branches of the OP T.Ecetos arsmmarsl mexren-nuneii, b.K.MoMeubaen

arsingarsl Ne278 mexren-nuneif, Ne271 opra MexTen
HHUII r.Kensuiopaa, NelOl mkona-anued mMeHH
AMyennmynst r.Keissuopaa, Ne264 mkona-nuneit
avenn  T.Ecerosa, mxona-mmaeit  Ne278  wmm.
b.Mombmbaesa, cpeausis wkona Ne271/  NISH
G.Kyzylorda, NelOl school-lyceum named after
A.Muslimuly G.Kyzylorda, No264 T.Yesetov Lyceum
School, B. Momynbayev Lyceum School Ne27§,
secondary school Ne271




T

2. BLIIM BEPY BAFJAPJAMACBIH JAMBITY/bIH HEIBr1 MIHAETTEPI/ OCHOBHBIE
3AJIAUYM PA3BHTHSI OBPA3OBATEJIBHOH IMPOIPAMMBL THE MAIN OBJECTIVES OF THE
DEVELOPMENT OF THE EDUCATIONAL PROGRAM

Cmpamezusavii; 6azvim 1. Yansepentertin Giniv Gepy KpismeTTepine KOKETIMIITIKTI KEHeHTY/
Cmpamezuneckoe nanpasienue I. Pacumpenye 10cTyna K 00pa30BATENbHEIM YCAYTaM yHuBepeHTeTa/
Strategic direction 1. Expanding access to educational services of the University

Ne Homivke kepeerkinrrepi (yireci, najibizsl, cansi)/ Gipais/ 2024 2025|2026 (2027 | 2028
[MokasaTe/ s PeIyabTATOB (1015, IPOUEHT, KOJHYECTBO) | ea.u3m./
Indicators of results (share, percentage, quantity) unit of
measurem
ent
I |Binim anymbmap koatuurenti/ Kontunrent obyuaionmxcs/| agam/een./ | 44 | 50 | 55 | 60 | 60
Contingent of students man
2 |Opra nemece Geifini Goiibiama opra TexHuKansik Outim| agam/vent/ | - - - - -
Gepymen  keiimri  GiniM  anymsiiap  KOHTWHIEHT man
(kbic.okbITY.)) KOHTHHrERT O0Y4arommxcs nociae cpeine
Texuuu.npod win cpeanero obpasoeanus (yck.00yu.)/ The
contingent of students of secondary or post-secondary
technical education in the profile (winter.training. )
3 |Korapst GiniMuen keitinri GitiM anymbinap KowturenTi/| agam/wen/ | - - - - -
KoutuHrent o0y4alomxcs nocie Beicliero obpaszopanus/ man
Contingent of students after higher education
4 |Kyupisri oky dopmacsina kadsuigay. 4 s/ [puem wa| azam/uen/ | 44 | 50 55 | 60 60
anesayvio hopmy obydenms, 4 roga/ man
Admission to full-time education, 4 years
5 |JKepengeTinreH OKbITY HbICaHbIHA KaObL1aAY (3 eI, anam/uen./ | - - - - -
4 skpin)/ Mpuem na yekopennyio dopmy obyuenms (3 rona, 4 man
ner)/ Admission to the accelerated form of education
(3 vears.4 vears)
6 |Tynew Buinyck/ Release anam/ven/ | 15 | 12 - 17 | 25
man

Cmpamezunnvix, fazovm 2. binim Gepy KbI3METIH HHHOBALMAJIBIK KAMTaMAaCh3 etry/
Cmpamezuvecroe wanpagienue 2, Unnopaunonnoe obecrneueHne oOpazoBaTenbHoll JeaTensHoCTH/
Strategic direction 2. Innovative provision of educational activities

No Hoarwike kopeerkimyepi (yaeei, naiuibl, canbt)/ Gipaix/ | 2024 |2025|2026|2027| 2028
Moxkaszarean pesyasTaTos (1045, HPOUEHT, KOJIWYECTBO) | ex.u3m./
Indicators of results (share, percentage, quantity) unit of
measur
ement
| | AramekeH peiruuricinaeri BBB nosuumscel/ opeIH/ - - 7 L] 2
[Mosnums OI1 B peiiTuare ATamexen/ mecto/
Position of the EP in the Atameken rating place
2 | BBB akkpeaurauua/ Axkpeautauns OIV daxr/ #
Accreditation of the OP fact
3 |Ipi  koMmasMsnapabi,  YOTTHIK  KOMOanuanapabid, | dakr/ ¥ + + ¥ +
MEMIIEKETTIK OpraHAapabid, KaybIMAACTBIKTAPALIH JKaHe fact
Kympbic  Gepywitepiain  KaTwicybiMeH a3ipnenred  BBB/
PaspaGorka oOGpasoBaTenbHON TiporpamMmsl € y4acTHem
KPYTTHBIX KOMMaHMiA, HAUMOHATLHBIX KOMMAHMA,
rocopranoe, acgounaumii 1 padoroaareneii/ Development of
an educational program with the participation of large
companies, national companies, government agencies,
associations and employers




EnGex wapoiruigbii  Tasantapsid  eckepe oTelpsin BB
wanapry / Obuosaenne OIT ¢ yderom tpeGosanuii pbiHka
tpyaa/ Updating the OP taking into account the requirements
of the labor market

akt/
fact

Tuicti cana GolibiHiNa OKY MpoOLECiHE TAPTBUIFAH NPAKTHK
mamanaapasii - cansl/  Kogu4yecTBo  MPUBACHMCHHBIX K
yueGHOMY Tiponeccy CNEUMaIMCTOB 0 COOTBETCTRYIOLIEH
orpact/ The namber of specialists involved in the
educational process in the relevant industry

anam/
yen./
man

2

BB GoiibHia roinbivi napexeci Bap MOK yneci/ Jlona [M11C
¢ yuenoii crenensio no OIT/ The share of teaching staff with
a degree in OP

%

50

50

55

55

[Monpik canaga GUIKTINIKTI apTTRIPY KypcTapbiHad OTKeH
MNOK cane/ Konuwecrso [ITIC. npowemmuux kypehl
NoBbINEHHS KBanudukauwn B npenmerHoii obmactw/ The
number of teaching staff who have completed advanced
training courses in the subject area

anam/
ven./
man

18

18

20

Oky asKrTamFaHHan Keiinri OIpiHwi  JKbUTBI  JKYMBICKA
opuanacTeipsinirad BB Tynexrepinin ymeci (TysgekTepain
AN caHbInan )/ Hons BBITYCKHUKOB Of11,
TPYAOYCTPOEHHBIX B MEPBbIH FoA MOCAE 3aBepISHM
ofyueHus (ot obwero koauuecTea Buinyckuukos) The share
of graduates of the OP employed in the first year after
graduation (from the total number of graduates)

%

70

80

85

bimis Gepy Kbi3METTEpiHIH canacsid OaranayFa KaThicaTbiH
YHUBEPCHTET TYJIeKTepiniH yneci (kywmizri okwity) [lonsa
BGIMTYCKHHKOB  YHMBEPCMTETA: YUYACTBYIOLIHMX B  OLEHKe
KauecTsa odpasosarenbHbIX yeayr (aHesHoe obyuenue)/ The
proportion of university graduates participating in the
assessment of the quality of educational services (full-time
education)

%

50

60

60

60

10

Mamanpapael  jgaspnay canacelH Oaranayra  KaTeiCaTbid
aymbic Gepywinepain cannl / Komsuecrso paboromarenedi,
VHACTBYIOLIMX B OLEHKE  Ka4eCcTBA  MOArOTOBKM
cneupanuctTor/ The number of employers participating in the
assessment of the quality of training of specialists

agam/
yen./
man

11

MOK-HbIH riegarorukanbiK Kbi3meTiH Daranayra KaThbICaTbiH
OiniM  anywbimapasii  yaeei  (kynaisri  okwity)  Jons
o0y4alomuxcs, y4acTBYIOIMHX B OLCHKE MNEAaroruHecKoi
nesrensHocTH TITIC (aHeenoe obyaenme)/ The proportion of
students participating in the assessment of teaching activities
of teaching staff (full-time training)

%

70

75

30

30

85

12

¥BT mekri Ganbimad oTKeH Tynekrepain yneci (Tek ren
MaMaHabIKTapsl ywin)/ Jlons BLITYCKHWKOB, npoLIEIne
noporosstit Gain HKT(toabko aas neacneunanbHocteit)/
Percentage of graduates who have passed the NCT threshold
score {only for PED specialties)

-]
==

60

65

70

80

13

BbE  GoiibiHina  oxeitywsuiap  asipneren  KAOK  cauwy/
Konnuectro MOOK, pazpaboraunsie npenojasarensmu OIT/
The number of MOQCs developed by the teachers of the OP

Oipnik/

el H3M./
unit of
meas.

15

14

JKOO-na oKyra TYCKEHAEPAIH KAifkl CAHLIHAH «ANTHIH
Benri»  Oesnrici  GaprapibiH, COHFbI YLl KbULJarbl
XaNbIKapaiblk  OMMMIMANANAPD MeH FoUleiMA  JkoDanap
KOHKYPCTAPBIHEIH  SKEHIMNA3Aaps6l, arbIMIbl  OKY
KBbUILIHAAFLL  MPE3MACHTTIK,  FbUlbIMH  koDanapasiy
pecnyOaMkibIK  OAMMNMaganap MEH KOHKYpeTap
JKEeHIMTIa3aapeiHeid yieci (Gipinwi, exiHwi >kone yurinui

%

10

14

20




Japexeni aumnomaapmen  maparrrarranrangap)  Hons
nocrynuewmx 8 BY3bl, AMerominx 3uaku «Antbin Genrin,
nobeauTeNed MEKIYHAPOAHBIX OJIMMIHAL ¥ KOHKYpPCOB
HAYYHBIX TIPOEKTOB MNOCAENAHMX Tpex neT, nobemureneii
NPeIUIeHTCKOH, pecny0IMKaHCKHX ONUMNKa H KOHKYPCOB
HAY4HbIX  TIPOEKTOB  Tekyulero  y4ebHoro  roga
(HarpaKOEHHBIE OWIVIOMAMK TNEPBOA, BTOPOH M TpeTheH
crenenn) ot ux odiero koavueersa/ The share of those who
have entered universities with the signs "Altyn Belgi",
winners of imternational Olympiads and competitions of
scientific projects of the last three years, winners of
presidential, republican Olympiads and competitions of
scientific projects of the current academic year (awarded with
diplomas of the first, second and third degrees) of their total
number

Cmpamezunnvix 6azotm 3, XansIKapaibiK BIHTHIMAKTACTHIK JKaHe HHTEPHAIHOHAIAHILIPY

Cmipamezunecroe nanpasienue 3. MexinynaponHoe COTPYAHHYECTBO H AHTEPHAIMOHATH3AUMS/
Strategic direction 3. International cooperation and internationalization

Ne Harmwke kepeerkinrrepi (yaeci, naiibsei, canbi)/ Gipaix/ | 2024 2025|2026 (2027 | 2028
IMokazarenn pe3yabTaToR (1045, NPOUEHT, KOAHYECTBO) | emu3m./
Indicators of results (share, percentage, quantity) unit of
measure
ment
1. | Bbb wendepingeri XKOO cepikrectik: Koc qunnomast BBB/ | Gipair/ - - - 2 2
MeskBy30BCKOE NapTHEPCTRO B pamKax OIT: | ex.zm./
Heyxaunnomusie OIT Interuniversity partnership within the | unit of
framework of the: Two - degree OP meas.
mwetennik KOO/ ¢ sapybexmueim By3om/ with a foreign - - - | ]
university
Kazakcrangeik JKOO-men/ ¢ kasaxeranckum syzom/ with a - - = | 1
Kazakh university
2. | BbBb OoiibiHia  aFbUlub - TidiHAer moHgep  canb)/ | Oipmik/ 9 9 | 10| 10 10
KonuuecTso AUCUMITINA HA aHrnuiickom s3bike no OIV | enmam./
Number of diseiplines in English by OP unit of
meas,
3. | CeipTkel (MIBIFBIC) AKAZEMUANLIK YTKBIPALIK Gargapnamace | agam/ - - 2 2 2
menbepine KateicaTbii BB Oimiv  anymeinapaweir cadel / |uen./ man
Konuuectso ofyuaomuxcs O, yyacTByiolmMx B paMkax
nporpaMmsl  BHeWwHell  Wexoadiuel  aKagemH4ecKoH
moGunsnocTw/ The number of students participating in the
external outgoing academic mobility program
4. | lwki (weiFeic) aKageMMsALIK YTKbIpAbK OGargapnamacer | anam/ 2 4 6 10 15
wenbepinae Katwicatei Bb Gimim anywsmapaeii cansl / |ven./ man
Konuyecreo ofywatomuxcs OIL, ywacTBywowmmx B pamkax
nporpaMMel  BHYTPEHHEH  HWCXoAAlled  axkajeMueckom
moOunsnoctT/ The number of students participating in the
internal outgoing academic mobility program
5. | hwki  (xipic) axaneMManbik YTKbIpibiK Oarnapramacel | apam/ 2 2 -+ 4 5
weHOepinge kareicathii Bh Oinim anywbmapaeii cadel / | 9en./ man
Koanuecreo obyuarommxcs OII, ywacTeylomux B pamkax
NporpamMMbl  BHYTPEHHEH  BXOAAWEH  aKaJEMHYECKOH
mobuasaoct/ The number of students participating in the
internal outgoing academic mobility program
6 | huki (wblFeic) akajeMuanslk  YTKelpAblK  Oarnapiamacel | apam/ ] 2 2 3 3
wenlepinge karbicateii [MOK canw / Konusectso [IM1C, |uen./ man
YHACTBYIOWIMX B pamMKax  MporpaMmbl  BHYTpeHHe#H




HCXoaseH akameMudeckod mobGuasHoctw/ Number of
teaching staff participating in the internal Outgoing
Academic mobility program
7. | hoki  (kipic) akaneMMAILIK  YTKBIPALIK  Garnapnamaceks | agam/ 1 2 2 3 3
mwenbepinge Karvicatein TTOK cans/  Kommuecteo IMMIC, [uen./ man
VHACTBYIOLUEr0 B  PAMK4X  MporpamMmbl  BHYTpeHHeH
Bxonsed axkanemudeckoli  moBunskoctw/ Number of
teaching staff participating in the internal Incoming
Academic mobility program
8. | Tapreutran wertengik ranmimaapabiy cavby/  Koswuectso | anaw/ - - 1 | I
npuBneycHHbIX 3apydexusix ywmenwix/ Number of foreign |uen./ man
scientists involved
9. | CoipTKb! (MbIFBIC) AKAZEMMSUTBIK YTKLIPILIK OGarnapnamacel | anam/ - - 1 1 2
menOepinge xatuicatein [MOK cansl Komwuectso TIMIC. |uen/ man
YHACTBYIOWETO B pamMKax rnporpammsi BHEIIHEH UCxonaiuei
aKajgeMuyeckoid MobGuasHocT/ Number of teaching staff
participating in the external Outgoing Academic mobility
program
10. | Arswsin Tininge okerrarsin [TOK cansy/ Konuaectso [IC, | anam/ 2 2 ° + 3
Npenofaloyux Ha anrauickoM aspike/ Number of teaching |uen./ man
staff teaching in English
Cmpamezusnnoix 6azeim 4. IBROBANASILIK SKOKYTieH] AaMbITy
Cmpamezuueckoe nanpasienue 4. Passutie HHHOBALHOHHOMN 3KOCHCTEMBI
Strategic direction 4. Development of the innovation ecosystem
Ne Harnae RopeeTkimrepi (yiec, naiisiel, canei)/ Sipaiv/ | 2024 20252026 |2027| 2028
IMokasaresn pesyabTaToB (X045, HPOUEHT, KOANYECTBA) | e1.H3M./
Indicators of results (share, percentage, quantity) unit of
measure
ment
1 | binim Gepy some 2eprrey koOamapbina katwicatein [MOK | amam/ 1 l 2 2 3
canbl/ Konudectao [T1C, yyacTByiolmx 8 odpazopaTebHbIX | 41 man
M Hecaenosarenseknx npoektax/ Number of teaching staff
participating in educational and research projects
2 | Ipreni >kawe KonuawGaibl 3eprreynepai icke ackipyra |  anaw/ . - - | 1
Karsicatsid [TOK cauw/ Konuuectso TTIC, ysacteyiouiero s | e/ man
peanuzaius dyuaamenTanLHBX ] NPHKIAIHbIX
nccnenosanuit/ The number of teaching staff involved in the
implementation of fundamental and applied research
3 | Clarivate Analytics xomnamuscsiubin Journal Citation | Gipmik/ 1 | 2 3 3
Reports nepextepi Gofieimura 1, 2 sicane 3 kpapranre kiperin | eAM3M./
Hemece  SCopus  JIepeKKopblHZa  citescore  Goiimimina | unitof
NPOUEHTIL KepceTKii Gap  Gackuibimaapnaru | ME3S.
AKapuasaHbIMaap  causy/ Konwyecteo nyGnukauuii B
H3[aHMAX, BXOJAMMX B 1, 2 B 3 KBApTWIH MO OAHHLIM
Journal Citation Reports kommanmuu Clarivate Analytics wan
HMeroUMX B Dasze MaHnLIX SCOpus MoKazaTenb MPOUEHTHIIL
no CiteScore/ The number of publications in publications
included in quartiles 1, 2 and 3 according to the Journal
Citation Reports of Clarivate Analytics or having a CiteScore
percentile in the Scopus database
4 | Xanbikapanbik bIHTBIMAKTACTHLIK WeHGepinie opbiHAanaTsii | Oipaik/ - - - 1 I
F3A canwl/  Konwuectso HUP, Bhinonusemsx B pamkax ea.u3m./
MeXAyHapoaHoro cotpyaaudectsa/ Number of research | unitof
projects carried out within the framework of international | ™Meas:
cooperation




5 | BFCBK ycwmran GacsuibiMaapaars! KapHsaansivaap | Oipaik/ 2 213 )| 4 5
canby/ Konuuectso nybnukamuii B M3JaHMAX, en“.”""f"
pexomennosaiunix KKCOH/ Number of articles in l:::;;:
publications recommended by the committee for control '
in the field of education and science CCFES
6 | Binim anyumsinapasii sxapusianeivaap cavsl / Koauwuectso | Gipaik/ 10 13 | 15|15 ] 20
nyGaukauuii oGyyarommxces/ Nomber of student publications El-:lnlrll;
meas.
7 | FeutblMu  3eprreyiepre katelcaThld Ginim  anywsiiapaniy | agam/ - - 1 2 2
canbl / Komivectso 00yHalommxes, MPUHUMAIOUMX yuacTHe | Y€1/ man
B HaywHbix necnenosanmsix/ Number of students taking part
in scientific research
'8 | FoumiMu  KOHKYPCTApra KaThICATLIH CTYACHTTEp caHpl / | azam/ - 1 | 2 2
Koiu4ecTBO CTyACHTOB, NPHHUMAIONIMX YYaCTHE B HAYUHBIX | M€/ man
koukypcax/ Number of students taking part in scientific
competitions
9 | PecriyBnuxanbik OAMMNUANANAPFA KATHICATHIH CTYAGHTTEp |  auam/ = 2 2 3 3
catbl/ KomwdecTBO CTYAEHTOB, NPUHUMAIOLIMX ydacTue B | e/ man
pecnybnukanckux onumnuagax/ Number of students taking
part in republican Olympiads
Cmpamezusnsik 6azetm 5. Vi pakypeiibivIb! KanrspTy
Cmpamezuueckoe nanpaénenue 5. Moaepunsaius uapacTpyKTyps!
Strategic direction 5. Infrastructure modernization
Ne Hoarmxe kepeerkimrepi (yaeci, maiibizbl, canbl)/ Gipaiw/ | 2024 2025|2026 2027 2028
[Moxasarenn pe3yabTaToB (10J5, NPOUEHT, KOJAHYECTBO) | ex.u3Mm./
Indicators of results (share, percentage, quantity) unit of
measure
ment
| | KommsroTeprik napkri gaMerry/ Bipai/ - 10 | - [0 -
PasBHTHE KOMIIBIOTEPHOIO Napka/ eﬁ;‘;‘;’: ;
Development of a computer park B—
2 | barnapnamanbik JKacaKTaMaHbl caThin amy/ oiprie/ | 2 2 2] 3 4
ITpuobpeTenue nporpaMMHOro obecniedenns/ e:n‘:;’:;
Software acquisition -y
3 | 3epTxananbIK KaOabLIKTAP/IBEI CATHIT aly XKoHE T. 6./ dipaix/ 10 101212 10
[Ipuodperenue naboparoproro obopymosanus | ap./ ":n‘::’:f”
Purchase of laboratory equipment. etc. ibista,
4 | KitanxaHa KOpPBIH TONBIKTBIPY/ Bipnix/ 50 | 100 | 125 | 130 | 135
INonomenue 6ubmoTeunoro ponma/ ensm./
Replenishment of the library fund ity
5 | XKuhas carbin any/ ) oipni/ | 12 | 14 | 14| 14| 16
[TpuoGpetenne mebem/ enmsm./
Purchase of furniture unit of
meas.




3. TOYEKEJIJIEP/Il BACKAPY/ VIIPABJEHHE PUCKAMW/ RISK MANAGEMENT

bbb makcarka jxeryre KoHe MAKCATThI HHIMKATOPIAPFA KOJI JKETKi3yre Keaepri Keariperid
Gipxarap Tayekesnaepre tan 60mysI MYMKiH/

OIT MOXET CTONKHYTLCA C PALOM PUCKOB, OPENATCTBYIOMMX AOCTHXKEHHIO 1ENH U JMOCTHKEHHIO

LEJIEBLIX HHIIMKATOPOB/

The OP may face a number of risks that hinder the achievement of the goal and the achievement of

target indicators

Makcatka meTyre Keaepri
H0ARTEIH TAYEKENAEP ATAYDI

Tayexenaepai Gackapy GoiibiHwa ic-wapanap

Tanankepnepaiy,  enimizaid  Gacka
AlMAKTapLIHa  JKOHE JKAKBIH  JKIHe
ansic merenaepre keryi/

Orrok  abutypHeHTOB B  Apyrue
PerMOHBl  CTPaHLL W B CTPaHbl
OMIKHEro W fasibHero 3apyoekbs/
Departure of applicants to other
regions of the country and to the near
and far abroad

- KacinTik 6armap Gepy symbicTapsiH KyweiiTy sxaHe skan JaHaLpy,

- 7KaKuiH WaHe AIbIC WeTenaepae oKiaLiKTep amy.

- Tanantrer xkacTapra YHHBEPCHTETTIK rpaHTTap MeH eHingikrep Gepy.

- AliMaKThiH ipi KacinopsiHnapsiMer OalinanbicTapabl KeHEHTIN, MaKcaTThi Kaip
nasipaay KyHeciH gamsiry./

-Vemneane d akTHBH3IAUNS NpodopHeHTauHOHHOH paGoTel.

- OTKpHITHE NPEACTABUTENLCTE B ONIDKHEM U HanbHeM 3apyiexse.
-llpenoctapnene YHHBEPCHTETCKMX T[PAHTOB U CKMAOK Afd TANAHTAKBOlN
MONONEKN.

- Paciumnpesse cOTPYAHAMECTRBA C KPYNHBIMU PErHOHANBHBIMA NPELNPASTUAMH NS
Uenesoil NOArOTOBKH Kanpos./

-Strengthening and intensifying career guidance work.

-Opening representative offices in neighboring and distant foreign countries.

- Providing university grants and discounts for talented young people.

-Expanding ties with large regional enterprises for targeted staff training.

Binim Gepy xwizmeTrepi HapLiFbiHaa
JKaKLlH ~ Mamauasiktap  OoiibiHina
ROFApEI OKY OPbIHIAPLIHbIH
GacekeecTiriHif apTysl/

Yeunenue EOHKYPeHIITA Ha phiHKe
00pasoBaTeNbHLIX YCITYT CO CTOPOHDL
BY30B no CMENKHBIM
crenuansnoctaM / The growth of
competition among universities in
the nearest specialties in  the
educational services market

- YuuBepcureTrin  Oiperefl MamaHmbIKTAPHIH JAMBITY K3HC OHBIH Gacesesik
apTHIKIILINBIKTAPLIH KOPCETY.

- AxaieMHanpIK GarJapaamManapisl XalsiKapankik CTaHAapTTapra caifkecTenaipy.

- VHHBEPCRTETTIH HMRBIDKIH HbFaiiTy Makcathingza PR koHe MapreTuHrrix
HayKaHaap eTkiy.

- Koc nunaomas Gargapiavanap MeH akaaeMHsIbIK YTKbIPIBIKTE! JAMBITY./

- Pazsurue yHHKAIBHBIX HAanpaBienHil NOATOTOBKK YHAREPCHTETA H IeMOHCTPAIINS
€r0 KOHKYPEHTHBIX IPEHMY IEeCTB.

-TlpuBenenyte aKkaJeMiHeCKHX NPOrpaMM B COOTBETCTBHE € MEAKAYHAPOAHLIMH
CTaHAAPTAMH.

-llpopeneunie PR- # MAapKeTHHTOBLIX KaMDAHHH U YKpElUIeHHA MMHGKa
YHHBEPCHTETA.

- Buenpenue nporpamss IBoiHOr0 MINIOMA ¥ aKANEMHYECKOH MOGHILHOCTH./
-Developing the university’s unique specialties and showcasing competitive
advantages.

- Aligning academic programs with international standards.

- Conducting PR and marketing campaigns to strengthen the university's image.

- Implementing dual degree programs and academic mobility initiatives

[ BinikTi FRUTBMA-TTEAAr ol HKaibiK
Kaapaapasii KeTicrneywiniri/
Henocratok  KBANR(ULITPOBAHHBIX
HAYYHO-NeIaroryieckux Kagpos /
Lack of qualified scientific and
pedagogical staff

-Jac FanbiMAap MeH OKBITYIWSINAPAL! LIHTANAHABIPY (FBiNbIMH  kOGanapra
rpaurrap Geny).

- XanbiKapabik JeHrelizeri oKbTYWbLINAP MeH apodeccopiapus! TapTy.

- YHHBEPCHTET OKbITYUILITAPbI YLUIIH FBUTEIME-3ePTTEY TPAHTTAPEIHA YCHIHY/

- CTHMynnpoBaiHe MONOMLIX YHeHBIX W npenojasatencit (MOBLILEHHE 3apIAATHI,
IPAHTHI HA HAYYHBIE MPOEKTEL).

- [lpusneyenne mexayHaponHLIX Mpenonasareseil u npoeccopos.
~-llpefocTaBneHne HayyHbIX IPAHTOR UL COTPYIHUKOB yHHBEpCHTETA/
-Encouraging young scientists and teachers (salary increases, grants for scientific
projects).

- Attracting international lecturers and professors,

- Providing research grants for university faculty members.

HMHHOBALMOHHLIX  O00pPa30BATENLHBLIX
nporpamm /

Hunosaunsnsli Olnim Gepy |-Huuosaumsiblk Oarnapnamanapibl  a3ipacy Mep3iMiepiH  Keaengery kaue
GarnapnamanapbiHbii Keill a3ipienyi |oHralinasmbIpy.

(yaKeiTblib a3iprenbeyj)/ - AKaIEMUSUIBIK KaybIMACTLIKIEH JKaAHE BHEPKacin eKiNAepiMen Turhi3 Gainanbic
Hecpoespemennas paspaGorka |opHaty.

-JKana Texwomoruanap med Ounim Oepy TpeHaTepiH 3epTTEY EPKLUIEL OKY
Gar aapaamanapbiH JkeTinaipy/




Late development
development) of
educational programs

(untimely
innovative

- Yekopenne n onTHMU3ALUS poLiecca paspatoTkil MHHOBALHOHHEIX NIPOTPAMM.
-VETanoBIEHNE TECHOTO COTPYAHMMECTBA € akaneMHYeckuM coobliecTsoM M
NpencTaRITens M HHIAYCTPHIL.
-CopepiiencTeosatiie  yyeGHbIX  nporpamm
TEXHOMOrHi H 00pa3oBaTeNLHLIX TPEH 0B/
-Accelerating and optimizing the development of innovative programs.
-Establishing close cooperation with the academic community and industry
representatives.

- Improving programs by studying new technologies and educational trends

Ha OCHOBE M3Y4YeHHA HOBBIX

bisiim Gepy KbisMeTTepiHin [-BiriMm Oepy cTanpapTrapuil JKAHAPTHIN, OKLITY Canackl MeH Kayincizairid
canackiHbIH ToMeHaeyi/ KaMTaMachi3 eTy.
CHinkeHue KauecTra |- OKbITYWLITAPALH GLTIKTIAIrH apTTLIPY KYpCTaphiH YHBIMAACTHIPY.
00pa3soBaTENbHLIX yeayr / -CryaenrTepain nikipaepi MeéH YCLIHBICTAPLIR ecKepeTin kepi Balnausic xydecin
Decrease  in the quality of |enrizy.
educational services - 3amanayu oKWY 2micTepin eurizy (Blended learning, Project-based learning)/
~-OGHrosneHIte 06PAIORATENLHLIX CTAKAAPTOR A 06CNenenna BEICOKOr0 KauecTsa
1 GesonacHoeTi obyueHus.
-Opranusauis Kypcos NoBhleHIn keanuukanun naa npernogasatenei.
-Bgenexie cuctembl 00paTHON CBA3H, VUHTHIBAIOMmEN MuENHs H NPeAIOKeHNs
CTYAGHTOB.
-Brenpenne cospeMenneix Metoauk oGydenwi (Blended learning, Project-based
learning)./
- Updating educational standards to ensure quality and security.
-Organizing professional development courses for teachers.
-Implementing a feedback system that considers students’ opinions and
suggestions.
- Introducing modem teaching methods (Blended leamning, Project-based learning) |
Bepuiren  Sinimuiy,  esexrinirinig |-Oxky OGaraapramanapbif 3aMafayl FRINLIMH K9HE TEXHONOIHANLIK KeTicTikrepre
TaMeHzneyi/ caitkec KaHapTy.
Crinkenne akryasehoctd |-Biriv  Oepy  MasMyMBIH  HapLIKTHIK = CYpaHhCKa  COHMKECTeHAIpY  YIIiH
TPAHCIHPYEMBIX SHAHUIL KACIMOPLIHAAPMEH CEPIKTECTIK OpHATY.

Reducing the relevance of fthis
knowledge

- OxuTymibulapabi, yHeMi GinikTinirin apTTuipbin, kana GitiM med narmsUrapis
UIepYIH BIHTANAHABIPY./

-Perynapuoe oGHoBreAne y4eGHLIX MPOrPAMM B COOTBETCTEWH C COBPEMEHHLIMH
HAYUHBIMA B TEXHOJOTHHECKHMH TOCTHREHHAMH.

- YeraHoBaenHe NAPTHEPCTBA ¢ NPEANPUATHAMI IS AfanTaudn o6pa3osareibRoro
KOHTEHTA K TPEOOBAHMAM PLIHKA.

-llooupenne HenpepuiBHOre 00YYeHHS W TNOBBLIMEHHA KBATH(UEAUMA Cpeln
npenonagareneit./

-Regularly updating curricula to reflect modern scientific and technological
developments.

- Establishing partnerships with industries to align educational content with real-
world demands.

- Encouraging continuous learning and upskilling among faculty members

MOK  kaMe  KbI3MeTKepiepain
FbUILIMH MaKananapblH (CKBIPTKEILD
KypHanaapaa kapusnay/
[Mybnukauus Hayuusix crateil [TIIC
H COTPYAHHKOR B «XHIUHHYECKIIXY
AKypHaiax /

Publication of scientific articles by
faculty and staff in "predatory "
journals

-Korapsl neHreiini. Gefenai FuLInbIMH JKYpHAIJAP TyPalkl aKNAPATTAHALIPY bl
apTTLIPY.

-FhuibiMu 3THKA OHE canansl KypHaiaapabl Tanaay OOMLHIIE OKLITYIILUIAPFA
TPEHHHITEP YHLIMAACTLIPY.

-Maxkananapaeie, Genenni GachiibiMAapaa KApHANAHYBIH KAMTAMACKI3 €TV yImin
UK petensuaay Kyiecin enrisy/

~TloBulnenHe OCBENOMIGHHOCTH O BLICOKOKAYECTBEHHLIN I
Hay'UHBIX JKypHAIaX.

~-Ilposenenne TpeHHHTOB Ans ripenoaasarteneif no sompocaM Hay4wHol THKH @
BHIOOPA KypHAIOB ana nyCanKawm.
-BBeneHne BHYTPEHHEro MexaHmsma
myGnuKaunii B aBTOPHTETHBIX M3TAHMAX/
-Enbancing awareness of high-quality, reputable scientific journals.

-Providing training for faculty members on research ethics and journal selection.
-Implementing internal review mechanisms to ensure publication in credible
journals

peneH3HpyeMbix

pelEH3MpOBaHA Ll o0ecneneHns

Yuusepeurer FAUIBIMIAPLIHBL,
FBIBIMI wobanapeina
capanTaMasibik BaraHbin TOMEHIiri/

Huikan  3kcnepTHas  OueHKA  Ha

-Fousivu skoGanapas! itiki capantaManan eTkisy Kyiecid kymelity,

- ¥IITTBIK AIHE XaTblKAPATbIK FLUTLIME OaliKaynapra KaTbicy Akl bIHTANAHABIPY.
-Kac seprTeywinepre apHanNrad MEHTOPALIK OaFaapaaMaiapibsl NaMbITy./

- VeureHne BHyTpEHHeH CHCTEMBI IKCTIEPTHON OUEHKN HAYYHBLX MPeLIoKeHni.




HayHbie MPOEKTHI
yHuBepcuTeTa /

Low expert assessment of scientific
projects of University scientists

YHEHBIX

-TToompenue y4acTHs B HAUNOHATLHBIX I MEXIYHAPOIHLIX HAYSHBIX KOHKYPCAX.
-PaisuTHe OpOrpamMM HACTABHIMMECTBA MUIS MOJOALIX HCCaenosareneit./

- Strengthening internal peer-review processes for research proposals.

- Encouraging participation in national and international scientific competitions.

- Providing mentorship programs for early-career researchers.

Fuinsivy eHiMal |- VHnBepeureT neH GH3HEC KaybIMIACTLIFB! APACHIHNAFLI CEPIKTECTIKTI HbIFAiTY
KOMMEPLHATAHALIPYFa Ywin dopymaap MeH Kesgecyiep eTkizy.

Kacinopsiyaap MEH Gu3nec |- MHHoBanuMANLIK CTapTanTapabl KOmIay wane Gusnec-uHKybaToprnap Kypy.
KYPblbIMI3PhIHbIH -Feueivu kobanapisii GusHecke THIMAINIrH Tycinaipy sxoHe Oipnecked rpanTrap
KLISbIFYLUBLALIF b HbIH TEMeHairi/ yobiy/

Chnabas 3aMHTEPECUBAHHOCTL |[-Opranmsaius (OPYMOB ©  BCTPeY AAA PasBATHA COTPYIHHYECTBA MeKIy
fipeanpuaTuii n GusHec CTPYKTYP B | YHHBEPCHTETOM U GHIHEC-COOBLIECTROM.

KOMMEPLINATH3ALLHH Hayutoii |- [loanepkka MHHOBALMOHHLIX CTAPTATNIOB U cO3naHie GuiHec-UHKYGATOPOB.
npomyKun/ -lNonynsprszauns  NpeuMMyIUECTB HAYUHBIX TNPOSKTOB NS NOPEANpHATHH H
Weak interest of enterprises and |mpegoctasiieHne COBMECTHBIX MPAHTOB/

business  structures in the |-Organizing forums and meetings to foster university-business cooperation.
commercialization ~ of  scientific |-Supporting innovative startups and establishing business incubators.

products -Promoting the advantages of scientific projects to enterprises and offering joint

grants.

Marepuaiab K-TeXHNKaabiK DasaHbiH

TEXHHKAILIK  cHOaTTaManapbiHbiH
Temenneyi/

Cumkenue TEXHHYETKHX
XAPAKTEPHCTINK MaTePHAIbHO-

TeXHAIeC Ko Ga3sl

Reduction of  the technical
characteristics of the material and
technical base

- MaTeppanabik-TeX HHKAIbIK KaO AL KTapabl JKaHapTy Darnapnamacsin asipiey,

- MeMeKeTTiK #oHe Keke HHBECTHLHANAPIL] TAPTY.

- 3epTXaHaiap MeH oKy FIMapaTTapblHbiH HHOPAKYPEUTbIMBIH JKAHFBIPTY/

- PaspaboTka nporpamMmbl MOIEPHH3AIIHA MATEPHATBHO-TEXHHUECKOND OCHAINSHIA,
-Ipueneuenne HHBECTHUHIE OT rocy1apcTBa M HACTHOTO CEKTOPA.

-O6noBnenue naboparopuil i yueGHoll HHOpacTPyKTYphY/

- Developing a program to upgrade material and technical equipment.

- Attracting investments from the state and private sector.

- Madernizing laboratories and educational infrastructure

Tanankepnepuit, MOTUBALMACHIHBLIH
TemeH aenreiti/

Hnaxmit YPOBeHb MOTHBALHK
aburypnentos!

The low level of motivation of
applicants

- VamBepcuTeTrin,  TabhicThl  TYJNEKTepi Typankl aKnapar Tapaty
TANANKEPHEPAiH Kbl3bIFY HIBIIBIPLIH APTTHIPY.

-Korapel akageMusiblk JKeTicTikrepi Oap cTydeHTIEpre INAKIpTaKulap MeH
WEHIIIIKTED YChIHY.

- Tananxepnepre kacion Garaap Gepy Darnapiamanapbl JaMeITY jkoHe Bonamak
MAHCANTBIK MyMKIHAIKTEPAl KepeeTy/

~lNoBbieHHe BOBNEUEHHOCTH HEPe3 pEKNaMHbe KaMOaHuH, AeMOHCTPHpYOULHe
YCnelnHblie NPUMePLI BRIMYCKHUKOB.
-Hpenocmmeuue CTHIEHAHIT R
AKaJeMHYECKHMHE Q0CTHAREHITAMH.
~Pazsutie npod)opHeHTALNOHHREIX NPOrpaMM, HANPABISHHLIX HA HEMOHCTPALMIO
KapuePHBIX NepcneKTHE./

-Increasing engagement through promotional campaigns showcasing university
suceess stories.

~Offering scholarships and incentives for high-achieving students.

- Strengthening career guidance programs to highlight future career opportunities

apKBLIbI

OLroT Ind  CTYHEeHTOB € BBICOKHMH

Kageapa menrepyinici/
3aseayromuii kadgeapoii/
Head of the Department
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